
MEM()RANDUM 

TO: COMMUNITY CENTER STAFF 

FROM: ANNELL PONDER 

RE: ADULT PROGRAM· 

Because of the urgency of involving local adults in the 
program of the community centers and in order to get the 
necessary suoport which will enable the centers to cont i nue 1n 
the fall, I am sending you this snecial ~emorandum. 
I hope the following sUGgestions on r .:Jcruiting adults ·Nill be h elpful to you. 

1. Go where thay are: advertise end recruit at meetings or plac~s where adults 
gather: church, lodgJ , soci cl and civic club me~tings . Try to cov~r other 
plClces, outside this 11r.d.ddle clc:-ss 11 orbit as well, though. 

2. kt local people spec-k for and with you. Wh~.:mover possibl e g~t some good, 
strong local person ( and there are nany around) sold on your progr~ and ask 
him or he r to tell others <:!bout it. You mc:y ncod to do all of the arr<mging 
and contvcting for setting up the opportunity in souo cases (often spelling out 
or reho~rsing with tho local person what he should get over, or going a long 
¥nth him), but if p~ ople s ee one of their neighbors eithar alone or with ono 
of the volunteers m<:ki ng a bold step fonvard , they ar e uore likely to se2 such 
action as possible for th.Jr;1Sclvas. When possible, l a t locnl i ndividuals or 
groups participate or s ponsor socials, toa parti es, block parties , church 
socials, group singing, film showings, r af f l es , d;;mces, coLmunity surveys, etc. 
at which you uay pr e s ent suggested activities for their consider ation, toke 
na'7le s of inter ested per sons nnd uek0 pl ms for follow-up r:lc~S tings by sub ject. 
'l'~lk with pa r ents of your young pt:'rticipc::nts , ministe rs, c-duJt and other 
voltmteers about your need to r each adults and s t;"k th.1ir h.:ilp. orgrinizing initial 
center progrm.lS . If you nee d h8lp in locating loc CJl l e ade r s , v10rk with your 
project directors or call us in J ackson . 

3. Talk to tham with confidence, with th.::: s~ns .J of 11exp :x:tation 11 which ccr.mtanded 
so ouch of Bayard ~ustin's attention in his exhortation at orie nt ation. R~lcm
ber thc:t th.:;y ar:; adult, though r;·..,~ny of ther:1 will be overly d.rpendent becousc 
of this r ..;p ressive culture . You iilUBt encourage and support str.mgth, guiding 
it tow~rd fruitful and profitnble ends. You hDvo vc~ probably bcJn surprised 
by the strength th.:>t you do find wh-::n you neot som:J p2ople . As you work you 
must sor.1ehow resist the t .. mptation to do things for the peopl e , but share tho 
work, tho pl<'nning Clnd thJ decision-ne>king with then , so thDt they realize thDt 
if th.:: c ente r is to continuo aft ar thJ summer, they will have to do it. THEY 
NE7,D TO START NCll , in ordsr that at tha end they won 1 t be overVIhch~ed by the 
r esponsibility. 

4. Show as r.mch r espact and appreci ation as you honestly can to raa tters and 
institutions tradition0lly held i nport ant. J y and l Drgo Mississippi~ns arc highly 
provincial and convuntional about rtl<'nners, dress, r eligion and church. For 
exanpl e , It r.lAY not b.;; th:; best thing to go to a church servica, (or a big city 
r.1ass meeting} whore all th .) r.1erJ.be rs ar c scrubbed clean and dressed in their best 
wearing dirty ovtJr~J ll'l or dtmgDr..;es with shirttnil or blous -.; hanging out , or with 
hDir hanging long e-nd unkcr.1pt. rli th youngsters who ar ::l rebelling agninst 11 re
stroints11 of one kind or enother, this 11f r eadou11 :::J.ay l>e ve ry c-ttr ncti ve , but to 
adults (r.1nny of whon ;;uw be unconsciously socking en excuse nvt to coopor ote with 
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t ho progr cn), such appcar c: ncG only giv-:s thJu rcc-s on for being wary nn d watchful. 
They ar c ~wjected to tho n.:.:ws storl;;s r nd <~rticlos which describe us <J s outside 
agitators, dirty (also smelly) be::tniks, troubl e u nke rs nnd othor de rogat ory 
t er ns. Cle CJn ov errlls, j .;nns, denin shirts m d s kirts , e tc. s hould be ril l right. 
Girls shoul d wea r dr.Jssa s 2nd s kirt s, as w:-s sugge&kd at orientation. fho 
appc;2r anc e of the off ic e , coLu:mnity center or free dom hous~ Cllso my often r.:wke CJ 

differ e nce . 

5. Show gr oat conc ern and inter est in their wclfarG, ]lUtting then in touch 
with ?11 r esource s now av ailabl e in the state--doctors, lawyors, f c derol pro
grar:JS worke rs, etc.; do not f ail to f ollow up on pr obleiils when you find thera. 
For inst c:nce , you ccm organize work corps aoong t .. Kmagers and do c ou·.mnity s er
vice projects. Follow-up is crucial, often de fining tho re liability and ancer
ity of the project in thG ey es of t ho co;imunity. Th3y h ave been "taken" by 
many peopl e and or ganizations over t h:l yea rs. If, f or cxanpl e , you borrow 
money fron s oneon o or s ec ure credit with their hel p , be sure t o r epay the loan or 
p ay the bill as soon as possible. 

I would s~gest tha following CI S subj ects which :ilay b J of inter est to t he adults 
in ~our crnmnunity and you may want to suggest thes e as you discuss programs to 
then . 
1. block or ar~a c aptains' clubs dcvot 8d t o voter r egistration work 
2. nonviolence workshops and study s essions 
). l eadership t echniques, such as le<~ding a maeting , org.n i zi n g group action, etc. 
4. nutrition <m d ueal pl anning 
5. l aw <md the leg<'~l rights of citizens 
6. government and Ar.1crican history 
7. Negro history* 
8. child c ar e 
9. film progr e>r:ts on pr ejudice, r ac G r e l ations, the civil rights s truggle 
10 . welfar e and relief corarai.ttees 
11. foroation vnd/or support of loc .;~l civic gr oups 

1:1e have ma t eri als and infonnation which nay be LB o ful t o you on e<Jch of th::; 
i t erJS s tggest ed. A suggostod prosp0 ct us on the ci ti. z.=n and the l aw is h 3ing 
worke d out in cpoper ation with t he l egal st<1ff. 

¥/hen you ar c i n j acks on,you m?Y wnt to check at t he s uppl y office f or toys, 
_g a.'iles, books and other s~pplJ..;s w}rich you can use .. . 
It c annot bg too strongly suggest 8d that local peopl e s hould be use d J.n conduc-
ting this kind of effort. A good exa~ple is that of liter acy. A liter a t e adult 
in the cor.Jr.mnity can, with very little t:tnai ning, be as conpet ;mt a teacher of 
liter acy, using the Laubach nat .!ri flls nnd what ever others we can scrounge, as 
nine-tenths of tho sUL:Ir:ler volunteors. (Do you r orJenber how rauch your training 
anounted to in Oxford? The raaterial is design ed to be t aught by al raost myone.) 
There fore ther e is no r eason why an inte rested local adult could not be r e cruite d 
for this res~onsibility. 

We hope to be Dblc to visit you ooro in the next cou? l e of weaks. And we will 
keep in touch by t el ophono if we c an. 

*Tom Rowe , 2905 Harri son kVenue, Gulfport, Miss i ssippi, h~s a n~ber . of~lide s 
made l ast sumner wi.. th the ''Croos-roads, !lfri ca11 projact which he J.S WJ.ilJ.ng to 
share with groups. Pe opl e i nter ested in hav i ng him show thorn shoul d contact us 
right ?.way i n order that we may arrange a schedul e . Tom will be he r e through 
August 21. 
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