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The one ne. ! n purpose dJf Y!Orl~ er i n·;ol;>e;::en t i n a .; i ;;cn loca ti on 
is t o develop a community or gan iza tion t h a t '.'J ill continue to ,. orl~ 
Hi thout a ny hel p from outside . From t he beGinninG in~~olve locL. l 
p eop le in a ll a cti\1 1 ties a nd in a s aa ny policy- r.1ak i n g and organiza ­
tiona l decisions a s pos sible. 

1. The church serves a s a cen tra l social and i ns p i r a tional purpose 
in . the l~i s si ss ipp i Negro conununi ty , In ·iirtuc. lly al l oa s e s y-o u must 
and sh ou ld make use of t h i s church i nvol vea ent. Contact the mi nist eB 
even i f they won't a l Hays leadr:J t h ey er e usuall y a t le ast sympa t h e tic 
enou h to t; i\;e na :.1es a nci. to }.:> ro7ide assistance in soDe i·Ia y . The 
church building is a na tura l hor"le of mass 111e eti:1c; s ond ··:or kshops . 

2 . Ih any community the r e u re people · .. i.10 c:. re looked up to and ·.1ho 
ar e a lready r ecogni zed as lea dE-rs in so1:1e sense. Time s .:;> &mt n i th 
t hese p eopl e can be more )r ofita ble in the se nse t ha t t he l eaders 
in turn may have much e;;r e c: t e r l e·~erage than 3'0U have ; t hey cah ·br ine; 
r.J.any of t heir peopl e a long H ith theH. 

. 
3 . On f irst conta ct in mos t are C:. s there is a na tura l d i strust o.nd fe 
fe s r of &n~r nev,r person . It t ak es time to 07e rco:te t h is; t he l oca l 
peO ) le mus t h:norr 'IJ ho you a re end uh& t you c;. r e be f o r e they will begin 
t o open up . Jus t bein~ s een day aft er de.y , m:. l-: i n ___ s ure t hu t l oc al 
peopl e a r e aware you Er e e. l rrays ::.r ound , may ser ve to r e l a x sone of t he 
t ens i on. Sor.1e ti r.1es Sln.all tal l.;: he l .,>s . Use of an y nor1:1a l co:-.non 
~ond i s t o b e enoouraced ; by c ontra st, hoYre ~~ er, bize.rre att enti on-
ge t tin[; s t unts simyly ho.ye no p l a ce in the mo·ve.Jent. 

4 . Tolking to ch i ldren , small c hildren p.:. rti cula r l y , !::ay f r i t)l t en 
pe r ents. It is gene r a l l y i mpce sible to rea c ~1 9ar~mt s through 
childr en . Chi.i:dr en , parti eule r l y t een - acers, a r e e. .,,a luc. b_e V a nd '.'or kab . e part of t he ·.:o;rer:ent, but t h ey a re dea lt ,-; i th s epar a t e l y 
f r oo their pti rents . 

5 . The community ui 11 be organized ar ound aprocr e.m such as \TOt er 
r eg i s trativn . Kee.9ing _:) eopl e i n7o l\1 ed with s y ecific tas:.:s and duti es 
( e . g ., pr oviding transpor t ation to t he c ourthouse or t e~chin~ one 
wor ksho:! a week ) ~ · i 11 keep t h en -.: 1 t l1 the mo yemen t and .:.:.;i" e t har. a s 
sense of invo l vement . 

6 . ~·1embership car ds , but t ons , T-s hirts:,: stickers , dec&ls , poste r -­
a ny and all of t hese on a person or in a hor:re o r i'o f fide ser·~e t o i ·; 
g i ·~ e people c.ssense of be l onc.;; i n:; r; of t _ .... in;:; )&rt . T.,ase ~ re not ~ ub ­
stitutes f or ; c. rti c i _? a\, i on in t he .:.<.:or an , but t ney ~ re ne e.nin~ful. 


