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URGENT MEMORANDUM 

RE: Mississippi Summer Project Fund-raising and support work 
To: Friends of SNCC and Freedom Centers 
From: Betty Garman, Northern Office 

Our general financial situation is still very bad ••• and now that 
the summer months are nearly upon us we will need to call upon you 
increasingly to provide funds to support the operations in Mississippi, 

To date only $5,385.20 has · been contributed for the Mississippi 
Summer Project. Of course, this small sum is not nearly enough to 
cover J. the financial needs of the project. In addition, SNCC will 
be providing more than 50% {and possibly much more than that) of 
th e p~ojectts budget. Presently we support the projects in the 1st, 
2nd, 3rd and 5th Congressional Districts as well as the COFO office 
in Jackson while CORE contributes the funds for its work in the 4th 
district and small amounts to the Jackson COFO office. 

We have heard very little from most of you about the fund raising worlt 
you've planned around the summer project. It is vital that intensive 
efforts begin NOW ••• in orde r that funds can be raised for specific 
or general aspects of the summer project. 

The following suggestions might be useful in planning a community
wide drive: 

1. Publicity, feature articles, etc. on the project and the fund/ 
supply drive. 

2. Approach local firms and store s for the don~tion of materials. 
A specific list is enclosed 2.11 d p!'iority needs are listed below. 

3. Approach various community O!'ganizat ions and churches to assume 
responsibility for funds and/or supplies for some specific aspect 
of the program. 

4. "Or-ganize a door-to-ctoor -solicitation fnT ! umts, ru!Jpl!es,-et:c-.-~-
explaining the project as collections are made. 

5. Setting up tables on streets in your community (if police regula
tions permit) at which brochures would be available and a leaflet 
on the need for funds and s upplies could be passed out. 

6. Organize the students in your community who will be coming South 
to approach friends, clubs and so forth for donation of funds and 
supplies. A two-page m~~r, to accepted applicants in the Boston 
area (done by Boston F·.- ::. ztl.'~3 of SNCC ) is er~c losed. Several of 
the sugge stions ther e a~ 2 ~ lso r e l evant to ' t he Friends groups as 
a whol e . 

7. Your own ideas 

PRIOO ITY NEEDS Fffi THE SUMAER PROJECT 

1. FUNDS of all sizes, amounts, etc. We need funds both for general 
operating expenses~ salaries of field staff (we are now being 
paid only eve ry other week which . means $9.64 must last for two 
weeks} as we ll as for the Southern Ne gro students who will work 
for us this s ummer ( s ome 100 of them) and will need scholarship 
subsidies in the fall (about $300 each). These funds can be 
g ive n t ax- exempt ; checks shou ld be made out t o th e Na t iona l 
Council of Negro Women, marked for scholarsn ips and forward e d 
to this office. 

2 . SUPPLIES Speci f ic equipment in gr ea t need -- equi pment that 
it wi ll be very ha rd for the Freedom Sch oo l s and 
the project to operate without: 

a. Tape recorders {30 ) 
b. phonographs {all speeds) (30) 
c. blackboards {30) -~ with erasers and chalk 
d. mime ograph machlnes ( 2..5 ) with i nk, s1E:nc ils and s o f orth 
e. pape r for the mime o machine s and for the printing press 

-- 8 1/2 x 11, 11 x 17 (offset), 8 1/2 x 14, etc. 



~ page 2 Me mo on Mississippi Project funds/supplies/support 
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SHIPPING MATERIALS AND SUPPL IES 

All supply items collecte d should · b~: ~ransported to M~ssissippi 
as soon and as cheaply as pos sible-. ·····S-ome- ·· supplies 1 · part"icularly 
machines 1 can be loade d into t h.:: cars ·of the students h.eaded for 
Mississippi. (via Oxf.ord 1 Ohio \Jhe re ttie orientation s.essions will 
be held). Anything that cannot . be sent thi.s wa·y or driven . down 
voluntarily by people in your community should be shipped to: 

Raymond Da.vis, RUST COLLEGE, Holly · Spr.ings ," :· Mississ:~ppi 

Any books collect~d ln drives should a lso be shipped to the above a 
address: It is from .there that ~hlng:::; . w ill be distributed across the 
state. 

NOfE : It is still not too · late to start a drive for funds ; In fact, . · 
the momentum .. which is now building up in the · press ar~?und the SUII.lmer · · 
project should help the organization of a drive. W~ sh.ouldntt need 
to keep stressing that the situation is desperate and that maximum 
energy sheuld be expended· on · the collection . of .funds ~mmediately. 
In add i tion, we will be continually .calling ciri you during the summer 
with specific requests for fund s c.nd supplies •. ·. l will be in . Mississ
ippi all summer for the purpose of r e laying news events and such 
needs to Friends of SNCC groups. Within a week ·we will know where 
the SNCC office will be and we'll send the . address . out then. 

' . . 

OTHER ACTiVITIES AROUND. THE SUMMER PROJECT 
. . 

Friends of. SNCC groups are· hope'.u l l y ta-king action on the .meino of .· 
press and support suggestions t hat was s ent out about four wee ks · 
ago. In .several places, Boston, ChiGago and Philade lphia, e~tens ive 
work is being done with the students· c oming South b~t we ~ave .heard 
nothing from the r est of you all. For example, Boston SNCC he ld an 
orientation session on May 23, ha·s scheduled a press conference for 
~11 the studen~s comin~ _ South, has arranged a s~ries of inte r v i ews 
with inqividual s tudents and the press and has place d innumerable 
f eature .ai'ticl es in th e l oca~ press . ln CJlicago there w.l l be-a_ 
press confe r e nc e and a bi g fund-raising s end-off party f or the 
students. In Philadel phj a 2 :>rogram 5 8 organi ::. ~ d which include s 
mobi 1 i za t; ::m of the paren ': ~ ~ the s 7. t:·.\.1;.;: , : s 2 c ·: :-; g S.outh for various 
pres s ure c ~tivities. 

. 
We want to urge that y ou at l e~st arrange the following: 

l • • • 

1. A mee ting or all su~~e r· workers fr~m your area sometime be for e 
t hey leave for the Oh io orie ntation s essions . The Jackson office 
has . been; sending out t h e ~ames of accepted . pe ople regularly. a nd 
will supply .a n up~t o-date lis t o~ r e quest o Th is me e ting cou l d 
be in .ttl e . fO_:'!il of a pr e -or l e n tc ·d. on or j u::. i.. fi n in forma 1 get 
together at wh ich Nor thern s.upr:-t.:~ · t activit i c. -; co.uld be di scussed • 
• • •. it i s .i mportant tha t the pe opl e in Frie nus of . SNCC k!f9W the 
summe,r workGn~ ••• tha t will he l p y ou to . build s .ummer support activ
ities around s pecific indivi d uals who are arre:sted and s o forth. 

. . . 
A pr es s conference to wh i c h all local pre s s , .radio afl:d TV people 
are invited dur i ng wh i ch t he s t udents goi ng ~outh · can di sc uss the 
pro ject and the r eas ons f or the ir own inv olve ment, p lus t he 
na ture of c ond it ions in Mi ss i ss i pp i. Th is i s very impor tant and 
should be easi l y ar r anged since the - P!~ss is-...ll.e r y eage r to have - · 
news about the summer project and· th e s tudents who JVi 11 part i ci
pate . In a dditi on , y ou nee d not . have th.e n ames of e ve ry a.ccep t ed 
a pp licant to beg in pl ann ing these t hi ngs . · 

3. The or gani za ti on o~ t~e paren~ s ~f th e s tud~ nts going· ~ouih . 
Us e the idea s in th.e e ncl ose d Boston memo a s. we ll· a s any ·oth~rs 
you y our se lves can dev ise . 

4. Coll ecti on of backgr ound da t a on t he app l icant s from your area 
so t hat yo u wi ll have it f or press work dur i ng the summer; als o 
begi n keep ing r ecords on wh o has p l edged bond money f or who and in 
wha t amount . 

OVER ••• con tinued 


