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STUDENT NONVIOT ..• '':lT COORDINATING CCEjVjITTE~ 
8~ R. •. Si'iOND .3TRS":T, N. T,]. 
ATLj.JJT .. , GEORGI.6. 30314 

Minutes of the Neetir,g of the 5NCC Executive Cornmi ttee, Narch 29, 1964 

The Execu ti ve C omn.i. t tee of S~lCC met in l'. t1anta a t the c lose of the 

annual spring conference. The meeting was attended by the f'o.l Low ing members 

of the ~xecut:i.ve Commi t.t.ee , wh,.;le or part time: John Lel,)is, James Forman, 

El La Baker, Narion Barry, ?utch Cohn, Courtland Cox, Ben Gr-Lna ge, Pro thia 

Hall, Bill Hansen, Don Harris, Bernard Lafayette, Eddie jl!cKay, Lpster ~vlC- 

;<'inney, Bob Eoses, :'1illiam ; orter, Gu en f\obinson, iVli::srion 8. ~iright, and ur , 

I:OT')2rd Zinno The pattern f'o.LLowed Nas that of open discussion of the ac',enda: 

r. Nississip':'i Proj ect; II. Financial Standing; III. Jialogue or censensus 

on Malcolm .• 's stand. IV. College recruiting }'ro,.;,ram in the next two (2) 

months. V. Discussion of or-or-osc Ls from Northern Coordinating Group ( 10 

proposals from Friends of ;)liCC.) 

~ummer Project 

1. SNCC I S role in the I'iississip i Surnn er Project. 

Discussion centered around the problem of the status of summer workers: 

are they SPCC peo;11e or not. Consensus was reached t(;at this should 

be left up to the individual workers, although a special a t temr-t 

should be made at the training C'Einteres to commit peo"le to SNCC. 

2. Lawy~r ~)roblem. 

Lawyer-s from the Lz wyer-s ' -ua Ld , the INC fund and the President's 

Commi ttee have been invi k': to give L: gal did during the sum. er. The 

President's Committee has committed itself to 30 la").1i.:rs, the INC 

Fund to 4 or S and the Lawyer-s I Guild an unspecified number for p2r- 

iods of 2 weeks (vacation time.) Jud .e Crockett will conduct seminars 

for lawyers for 3 monthn,. However, ure2nberg has indicated that he 

will not work with the Lawyers' Guild attorneys. 

It is doubtful, how sver', tha t these attorneys It-'ould he ab'I e to practice 

in hississipri u~less intorducec to the Court. by one of the 3 practiCing 
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Negro lawyers, Greenberg has been very effE:-;ctivt: in iietr.ing l",w­ 

yers he did not vJc..:nt removed, or not introduced. ~'<-It v-as iYioses I 

position that COFO ,dll work with anyone, and a .ked for the direction 

of the Executive Committee. 

1- •. consensus l,)aS reached tha t the Executive Commd, ttee suggest to COFO 

that we cannot refuse legal aid, end that Moses attempt to deal with 

the conflict. Moses commented that he 1·-JQuld take this C"ositjon bdck 

to COFO and the: t if there lrJere further difficulty we could deal with 

it at a later da tee 

* The President1's Committee Lawyer-s "lill handle criminal CCl ses , Gr e=n­ 

berg '!,~ill not let his Lawyer-s or otner lawyers handle criminal cases. 

The Lawye rs ' Guild will use the law agressively. l"lOSeS stc..ted that 

all cases will be folIo ed up through the higher courts. 

3. Recruitment. 

70 ministers from the National Council of Churches and the Presby- 
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terian group are coming to Xississip i fur the summer. Teachers from 

the United Federation of T~achers in New York have promised to come 

down. Staughton Lynd has volunteered to lwrk with the Freedom Schoo.Le , 

Folk singers ar e be irig recruited. Nurses are needed to set up 

Health cente~s. Recruiting from students is going on at center~ like 

Yale. Harva~d, Stanford, and through college and area Friends of SNCC 

groups. No melt ter than lell,» people _1111 be adcepted. 

4. Pre gram, 

The program is divided into three parts: 1) Freedom Schools. There 

will be 2", or 30 bases, 15 teachers per school, total 300 t..i 4S0. 

2) Community centers. 30 centers with 10 workers each. Totc:.l - 300. 

3) Voter rr=;Gistration. 4 peoplelper county for voter registration. 

There arc 82 counties, making a total of 328 workcrs~ 
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for the Fre;::dom Schools. It. 'IoJill also be a train:;'n:_, center for drifters 

- in. A permanent stoff will be kept there at all times to train the 

drifters-in. Staughton Lynd and will be in char~e of ---------------- 
the Freedom Schools. 

Th~re is of yet no set up for voter registration. 

5. Schedule. 
There will be an or;~ntation perioe of 4 days beginning June 4th at 

Borda College, Kentucky •.. fter training sessions, trainees would be - 
assigned to a city in Hissis:Jj_ppi. after getting there, the trainees 

will engage in another ueek orientation in their particular area. 

There will be 14 tracts with gr-ou=s of 37-40, each lvi th a •. eor-k -shop 

leader who is skilled in d j_alogue. The g roups 1-Jill be divided geograp- 

hically. The first Freedom School begins July 4th through hUgUSt 1, 

the scc ond from the 1st of •• ugust through the 29th. 

It is hoped thc:t there ,,,ill be an exodus of peo?Jle to iitlantic City 

for the Convention on hUgUSt 24th. 

OTHE'i. 31Jl\'li',SR Y'ROJECTS 

1. It had been stat d that as of this time the only plans for a summer pro- 

ject 'were in IVlississ:;'ppi. Moses had asked for all possible help from 

SNCC. The proposal w;,s raised of shifting exo _'rienced oeopl.e from 

other projects to Hississippi fro the surruner. At this point it was 

suggested by JOhn Lewis ~;ll:jt before d i scuesd on be held on this point 

the other projGct heads give reports on their areas. 

2. SouthHGst Georgia, Don Harris. The project is expanding. 1hcy ho.e to 

have contact with every county in the 23rd Congressional District. 

Founding of a li t er-acy school, in Terrill County is expec t.e , The 

brriericcn Friends Service Committe~ is to rebuild Carolyn JJaniels' 

house lvhich was blown up. Churches that •. Jere blown up in AUguSt and 

S;-:nt.r,mhp.r are about a month from co.r.:pletio::1:> Needs. i'1aterial - a pro- 
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jector. 

Personnel: not mor-e than IS eople for summer. 

3. Selmc:l, MarJ Varela. Mrs. boynton's campaign was suppost to be a --- 
to:') priotity SNCC pr-cj ec t , but ne-ds have not been met. Projects 'Will 

collapse without a project director and/or 3 peonl.e lrJi th experienced 

leadership. 

4. :;a~~~~ i.rkans:::s, Bill Hansen. There is no vehicle set up for people to 

work on, but voter registration work is going on in preparation for 

fall campaigns. Needed: Ivloney and people, preferable Southern Negro 

males, who can pay their own 'aye 

S. Raleigh, James Forman. :te;'_,gie Robinson, project director, has taken a 

leave of abs2nce. The project is to be extended for 3 weeks while the 

Th'Cb. voter r gistration worker-s are there, after which tdme the pro- 

ject "Jill be dis-continued, and the staff shifted to o the r projects. 

6. h.tlanta, Prathia Hal. i.s of now thGre is no program in ~.tlanta • .n 

consensus was reached that the project directors submitted proposals 

to a committee composed of the Executive c ec re be ry , the .staff Coordi- 

nator, and the Chairman who will submit thier recommendations on the 

proposals to the next meeting of the ~xecutive Committee. The ~taff 

Coordinator will send copies of ~~e project proposals to all members 

of the Executive c omnd, t t.ee before the next meeting. 

It was also agr-eed that thE:: ~ecutive Secretary and the 3taff Co- 

ordinator will me. t with the presonnel Committee to find a project di- 

rector for Selma. 

r ZINi\!' S PROP031J. 1 
b. copy of the proposal is attached •• 

The pr-oposa L "', 5 approved in its essence .• The following procedure out 

lined: CD That Bob Noses draw up a letter to President Johnson re- 

questing an audience. '.Lhe letter is to be subrd.t ted for apr r ova L to the next 
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meeting of the Executive Committee. 2) The let "er is to be signed by 

a commitGee of peo Ie who agree to the demands. These names wrre su- 

ggested: i •• Phillip :1andol h , Hhineholdt Ne ibur-, James Baldwin, ;Jr. Smith, 

Nr. ;'auley, Nr •. lake, Judge Fods t ick, Dean Clyde Ferguson, James 

NaibrHt. These propl,c will be invited to .a meeting to discuss the idea. 

Those who agree will constitute an Indeoenderrt committee who would 

not officially represent SNCC or COFO. 3) Moses' name will be used on 

the 1 ~tter as the director of COFO. The committee will be called the 

Friends of Freedom for Mississ:i_ppi. Bob Moses lNill be in charge of get­ 

ting in touch 'vi th these perspsctive .<;.d Hoc committee people. 4) The 

propos s Ls made 'vill be based on the Zinn memo, but it "Jill not be used 

in the letter written to the •• d Hoc group. 5) The group "Jill hold to 

the proposals wven though the President dise~rees. 6) .-. press con­ 

ference will f'o Ll.o» the talk with the President. 

Ul.W Proposal 

The follouoJing programs are to be dr-awn up for the D .•• i: 1) v~bite student 

project; 2) '(esearch pro jcc t j 3) Educe>tional, in-training for staff and train­ 

ing centers for incoming staff ID Moses, Lewis and Formon will be responsible 

for d ra"Jing up proposals for UJ-i~V and for mes t ing with U •.• 1·; -:-'eople on .i~pril 

11th. 

FUND RiJSING 

1. Forman gave a brief r-epor-t on the current financial status •.. ~ more 

complete report will be delivered after the books come back from the 

chif1i tors. 

2. Dinky gove a report on the fund raising me8ting of the representQtives 

from the friends of SNCC" ..I •• forman report will be dr'a •. m up with all 

the proposals for ob to i.n ing a s tcady, somswha t predicable flov) of in- 

come" 

3. Suggestions from fund-c'a i.ser's meeting: 1) J. .•• per-son is needed to co- 
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and expand the sources of t~,x-exeJ::jpt money. 2) Hore work must be 

done on our artist contacts, and a definite erson must be assigned 

to this. 3) Hore c orrtac t is ne=d ed w i th clubs, fraternal gr-ouos , so •... 

cial clubs, wornens ' organizations, etc'". 

4. Requests: 1) That a monthly assessment of the financial situation be 

sent to all Friends' gr-oups including forseable needs for the near 

future. 2) "ij,ii18 t detailed information on all phases of the lVlississ­ 

ippi .3ummcr Project immediately. 3) That there be a t re surer, who 

\-lould be l':rs. Shes s Le Johnsen. 

These proposals uer e all appr'Lved by the Execut i.ve Corr:rl'ittee. It TriaS also 

passed tha the Tr82surer be present at all Executive Comlit~ee me?tinos. 

The following people wer asked to be present at Executive Committee meetings 

and to bring r-cpor ts s 1) Chainnan; 2) Executive Secretary;3) Staff Coordi- 

na t or-; 4) Coordinstor of Camp s Travelors; 5) Southern c t.ud errt Coordinator; 

6) ".dministrative secretary; 7) Northern Coordinator; 8) One person from 

each of t'Lc ej 9) Book-Keepers. 

Th e next Execut i ve Neeting is schedul.ed for ,.pril 18-19 in •• tlantc. The 

first item of bisiness is to be finanCeS • 
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