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Memorandum

To: All SNCC Project Heads
From: The Executive Committee of SNCC
Re: Decisions made at the recent Executive Session

In December of 1962, It was decided that project directors would
have the power to hire field workers for SNCC. Since that time,
our staff has enlarged from approximately 75 to 138. Because
of our continuous and rapid growth AND our crucial financial status,
we find that it is imperative that more stringent hiring policies
be enforced. In this regard, we have suspended the action taken
in 1962 and are issuing a d i r e c t i v e that further hiring
on the part of the project leaders be discontinued upon receipt of
this memo.

An administrative council has been established which is based in
Atlanta. The council will act on matters of personnel and should
be consulted through the staff coordinator (Worth Long) in reference
to the same. The same proceedure should be used in problems of
staff discipline when such problems cannot be handled by the heads
of projects.

We have been informed that the field staff has become rather "relaxe
in reference to regular FIELD REPORTS. One of the requirements for
each staff member is that he make periodic (weekly) written reports
The staff coordinator has the power to take action against persons
who fail to meet this requirement. Project directors will be held
responsible for persons working under their direction.

There have been several instances of unecessary movement of staff
persons. Whenever a worker in your leaves, you should know where
he is going, why he is going, and how he can be contacted by mail
and by phone. Such information should be given to the staff co-
ordinator via the WATS line or by mail. No one should leave the
state in which they are working without the consent of the staff
coordinator. Persons doing so will be subject to disciplinary actio.
by the Personnel Committee.

Members of the Administrative Council are: John Lewis, James Forman
Worth W. Long, and (Mrs.) Ruby D. S. Robinson . . . and Miss Ella
Baker when she is in town.

One 'fman, One ,oe

PROPOSAL OR SUGGESTION TO THE E)CUTIVE COMMITTEE
APRIL 18, 1964
SUBMITTED BY: JAiG S (JIfMY) BOLTON

Since June of last year (1963,) John R. Lewis h s been chairman of
the Student Nonviolent Coordinating Committee. During that (this)
time John has visited all of the SNCC field offices and taken an
active part in the programs of the local projects. John has also
managed to travel over 100,000 miles, making personal appearances,
for fund raising and presenting SNCC to the general public.

While traveling John has little or no companions; he usually travels
alone. There have been many times when John needed company, someone
from SNC". There have been moments when John was put into or forced
into tight spots where-in he needed someone to c all the Atlanta
office and get opinions of others bofore making a decision, but there
wasn't anyone. John has needed someone to help him write aid type
his speeches. He has needed someone to keep an accurate schedule for
him....John simply needs someone to travel with him.

I do hereby propose that a secretary, press secretary, travel com-
panion or someone travel with him. I also volunteer my services and
if it is felt that I am not capable to fill this type of position,
I suggest that someone be found immediatelyy) to travel with John,
SO0EiN. I make this suggestion, and I hope that it will be
implemented soon, very soon, at this meeting'
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