To: Miess Ella Baker, 239 West Lake Rd,, Atlanta
fir, Lan Hols, 250 Nicholson Ji,E,, Washington 11, U.C.
Mr. William Higgs, 61 G Street, 5.5., Washington, D.C.
Mr. Jack Hinnis, 5’.{}. Box 50k, Atlanta
extra copy for Ella Baker for transfer te Jim Forman

s of maet of Advisory Committee feb. 9«10, 196l, Wash on, 0.0
Presentt HMiss Ella Baker, Mr, Willlem Higgs, Mr. Len Holt, Mr. Jack
Mlonis, ¥r, lioward Zinn,

The following conclusions wers reached, for transfer as sugpestions
to the Executive Comnltitee of S.W.C.0. (It 1s understoed that the
work of this committee can only be suggestive):

1. Structure!

8e Should make sure, for legal and hiatorieal osas, that
exact and detalled revords are kept of all actlvities and
all incldentss A travelling person from the Atlante office
might make sure of thls, in golng to places whore specisal
pro jectes are geing onj other than this, loeal peopls should
be resminded constantly of thias MI{I somecne in the Atlanta
office should have this as one of his or her respousibllilitiea,

be To avoid disorganisation in the handling of demcnstrative and
other activities which may come up very quiekly and require
imuediate desislons, to make sure that demonstrations and
other work are done in a diselplined fashion, with some
th t glven to 1% in advance several minds deliberating
on it in a rational atmosphere! 1t is suggested that a
naticnal actlon committee be set up in the Atlanta office
conglating of five persons who will almost always be ne ’
who will come toge in any emergency situatiom for at
lesat a brief session to plan how the emargency will be
handled, Of course 1t is recognized that there are times
when a mement deelislicn is needed, but many cther times
there can be a delay of fifteen minutes or a half hour or
an howr, thus allow time for at leoast some dellberative
planning, A similar sction committes of perhape three persons
should be constituted in each erea of SEHCC sotivity, for the
same purpose. When there 1s a concentration of the whole
erganization on one loecality, the loeal and national action
comulttees can meoet !nintly %o plan the werk there,
Jim Forman, John Lewls, and Ella Baker should foerm the core
ef the mtiml action ecmmittes,

2. Zralning snd educationt

Three forms of trainlng and education were discussed!
8, Oriontation session for new staff members. Starting with the
ﬂomt stalff in April, and with new staff members starting
May, there s be a ene-woeek pericd at some cunvenlient
eenter (utilizing Myles Horton's offor of Highlander, If
psossible) te give basiec information on the atructure and
palloso, of SHGC, and practieal information whiech will be
ussful the field, BHow the organization functicns in its
various dspartmente, the history and philescohy of SECC,
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different tactlice used Iin day-to-day operations, legal in-
formation, field hyglene, firste-ald tecunigues, how to
keep records and reports, and other matters as the
leaders of the or zation deem necessary (like sleal
security measures This might be an copportunity also for
physical and 4¢ntn1 examinations,

Apprenticeship to experts beth in and out of the organizationt
Young staff members = {lrtlcullrlr from the Deep South - should
be assigned as apprentices te learn skills which will be useful
not only for their own persconal development but for the organi-
gation: one or mors stalfl members might bte assigned to &

labor arii:;:;P, or as an orderly in & hosplital emergency ward,
or to a y ©F a4 researcher, or a printer, and so on,

Continuing scadeniec education for stafl members:

There was discussion and general &) proval of the sdueation

plan submitted to SNCC in Jamuary by Zinn, It was suggested

in addition that someons who is oriented both to 2NCC

Intivltr and to academic sducation (Betty Garman, for instanes)

might be llsiin.d the sole job of supesrviging, from Atlanta,

hnth the continuing education program, and the orientation
training program. The eontinuing education am might be

held (for those six-day sessions coming every ee months

or s0) at a place like Frogroor, with Sstty, or whoever slse

is in charge, organizing the operation, getting the instructors,

the material, ete. The Edusation & Training Dirsetor might

alge serve as adviser to stalfl members on college applications

and scholarships, sinee scme members are always returning te

school. Feading might be assigned Hgigfﬁhll:h sixeday

rafuel sesslon, tec make the most o liluulltonl during

that per hd. Students for a Dsmoeratic Sceclety has pamphlets

which might meke good reading meterial. Faperbacks and

pericdicals would be good. Zinn and cther teachers whom he

could help te secure would funetion on & volunteer basis,

4 Tox-sxempt arm of SHCC:

The setting up of a legal and educational fund has already
bean initiated by Bob Foses and cthers. It 1is suggested

that ¥lass Baker eontaet Bob to find out what has been done

and what remaing to be done. Len and 311l could help in the
drafting of a charter and the securing of a board of directors.

Haghingbon Lobbyt

5111 ngi: suggests & group of elight or so lav students werking
= preferably on a 11 =ln arrangement to make for

nurt efficient motivity - this ¢ summer to do legal and

legislative work following up the Cilvil Rights Bill and other

matters. Several uright sncu stalf members (perhaps some

from the Washlngton officet Stokely, Courtland, Hahoney),

perhaps Billy Starford, wmight Jelm this up. Whoesver is

to be in this group should be interviewed by Bill in advance

of the assignment.
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as Brief disoussion of Zinn beok on SNCC, SNCC can make
from distribution of thisg book?! 1% will get one-half Zinn
royalties; alsc, by order a lpuniﬁ.# number of ceples in
advance and by eliminating it can get 94.00 book
for less than & dollar, l.ml thut :nh z.w or sc on each

book. In addition, without committ tsslf to a specifie
number, it can got books from Seacon ge at half-price and
make §2,00 on esch book scld ($2,40 with Zinn not taking
royalty on these),

b. Hagazine artieles: nead, preferably in Atlanta, a kind eof
nt-in-residence” whe will stimulate the writing of
feles, zet commitments from magazinemgpublishers, bring
the writer and the magatine together, Large-circulation
magazines are, of course, mere deslrable,

s SHCC ghould distribute 1ts own newsletter, ita own pamphlets
and leaflets., It would be desirable to dutrnnh the news=-
htm i‘l'lu Stu&-nt Voice) cn & subscription basis (perhaps
§1 or §2 g. by mall to many thousands of peoplexx

country whe want up=-to=-date news from the
deep uuih. This requires a new address machine
apparently, which would be able to handle 2 000-50,0&6
names. 2 agrees to get ideas on oquimt. Alpo, a
distributlion system should be worked out (perhaps sendl
bulk hg bus to various ereas) to get sllumbtansous leafle
distribution all over the country on current lssue tm
Suckle perhape should concentrate on suech leaflets). Walter
Tillow should be given the information on the addressograph
and Zlon will velay this to him,

de Len suggested town eriers in places where many pecple cone
gregate, tc communicate by volee latest information, ete.

¢, Hadlo and TV: HNorris MeNamara is werking on radic news out=
lets; he should have apprentice, from Mississippl p-rhnpn,
rtlng with him te learn audio tnhn}?m Someone in
He¥, eping in touch with WY SHCC offlee, with pood cone-
nections in entertalmment world, sheuld have main responsibility
for working out TV and other entertaimment werld publioity,
appearances, ete. Zinn will conteet psryson on this,

6. Eealgh! Len will work out plan for physieal and dental sxams with Jim,

7o BHationsl Felitical Conventlong:

Some plans already underway., !Nles Baker will contact Beb Hoses,
and then inform 5111 Higzs so that he can take nextsteps in
connection with drawing up a plan feor Mississippl delegaticn

to convention,
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8. Ehysloal Security Probloms!

Denger of death and injury discussed, Information needs to
be acguired on uuurilg.pmnutim. techniques. Then these
have to be drawn up, importance pressed on all staff
members, the information distributed, GSomeone -~ perhaps
Worth Long - should act as & kind of security officer, checking
up eonstantly to malke sure precautions are followed, He or
someone elae sheuld tour all the centers of activity to malce
suggestione, A comuunications :g:m should be set up to

smérgency situations in which pecple are placed in

r and need Immediate aid, Jack agreed to take responsie-

bility for fellowing up on this,

8t someone like Walter Tillow should begin making contacts
with labor organizaticns. XAamthes Among other things, somsone
should be assigned as apprentice to a labor organizer,

No discussion on this. Suggested that as a start, we get & ploture
from the Atlanta ofllce of what the present coneentraticn is.

11, Legal aids

Saggestion for a full-time lawyer in wWashington te handle
rnment agencies and other matters was®' discussed

sagregcusnt on advisabllity of full-time man for thia, ke

do need, 1t was agreed, someons fulletime in Atlanta (either

an attorney like Howard Moore, cr a recent law schocl graduate)

who will coordinate the work of trial lawyers in various

parts of the ccuntry, make sure they're d:-!.n”hnir job, who

will keep in constant Scueh with a {uym advisory commitiee

%o 3HCC which should be set up as soon as possible. Tha

Legal Defense *und can be used to get lawyers for defensive

operations, DBut this adviscry committee can make plans for

shorter and long-range legal sirategy, including offensive

actlion. n and B111l will go ahead 1in formation of sueh

& committee, after Miss Baker has clesred with Atlanta, When

such a committes comes up with & set of proposals, nembers

of committes should meet with SHCC leaders to coordinate

lagal and demonstrative activity,

A number of points, listed for possible discussion, were not reached:

a, Econcamle sctivities and gram for the deep South
bs Work in the white communities of the South

For the present, it was agreed that the same gruu{, plus Fandolph S5lackwe
should constitute the Advisory Committee, ke will meet again in three
months, but earlier LI there is an urgent need,

Note: Amendments, additions, correctiong toc this report should be
sent to doward Zinn, ﬁs Chapln foad, Newton Centre, Mass, where-
upeon he will transmit to the cther members.
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