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If the 111aterlal11 whlcb now g-o oat t'r0111 Comum1oat1one 1n Atlanta are 
awro1■■4, it la olear that the:, llPtl half-baked when COlllp■rea to profaselonal 
■tancJat>da. 11.'e abould want the finest. 

f;bat con0-ern11 - 1■ an inora■•i~ gap which 111&7 develop between what la I 
111'1ttan and publl■he4, and what la written and publ.iahed &bout. :U the .Atlant• 
etfloe baa aervlca to the field aa it■ prJ.JurJ goal, it 1■ not certain that 
th1a oan beat be ao.cor,>llahed by" ■teppina up publ1catlone. b.on sncc f1r■ t 
began aendlng out PN•• Nleaaaa the:, 1ervad t;o extabllah SBCC •• a bona tide 
orF.aD1~at1on with a aepa~ate ldantlt:,. Pr••• relaa■•• today•••• to aerve a 
mainly dnouaentar:, purpase - •• an arcml•••. SJICC 1■ ll■toned to todq, •• it 
snoo wae not. SBCC•• PJ"Of:1'811l forced the preaa and tba nation to llaten. 
Oreate,, aophlatlcatlon and better method& tor dealiag wltl:I the praaa natlo-11} 
have been dftvaloped. • •- ll■tenad to more att.ent1vel:,. Thi■ relat1onab1p 
1• of coW"ae enhanced b:, authoritative aaillng■ , but a■pe.elall:, pre-p~bllclt:, 
arul the natwOl'k or our own oootacta tbat b.aa arnn up. One doten ••ll-plnoed 
aalla nn tho ATS line can serve to get more new• out than tour pr.ae releaaea. 

I - wondering if d1acu■s1on of exp■n•tna and ayateaatiaing the Atlanta 
otflce nay not beclo~d a moN twulacentol l■cua of tile total dlreotlon or 811CO, 

It 11n111a tnat artiele-s about SIIC'C and newa eoverar;e c- not ao much 
because or the caliber or tba releeaa■ - which of neeeeait"f oe~not ba uaed by 
the de1.l;, aewapapel"e • but b•ca•u• pNJ1alll'e la ■ob111aed throu..'b IIUlber-e or tha 
pr••·· OODIJ'•••-n, end P'r1enda VOUJII• liurrelle'• Pree■ Cl1pf1l'IB Ser•1•• bee 
shown thlJ. OU!' gt>e■teet co't'el'ega ee■m.1 to come beea1Ue of l.) pl'e-pl.lbl1c1ty 
or 2.) ~etlloda or 19ttlnl3 newa on tile w1N ■ • Both or the•• rely heavf.ly on 
phone call•• which in turn generate more presalll'e. 

I •t:l"N that we need more people :rul.1-tlae ror apeisli'led tulea tn Co111:11un
lcatl~n• 1 that nene or tb.a varied lobe are done with tha degree of completenea1 
and prore111lonalta that mlr.,bt ba do11Nd. l5Llt 1t 11ollld 1ee11 that 1tre11Gthenit 
pl'ogl"9111 - ao theN is d:,nflllle and on- olng aetlvitJ ln SECO Southw1de - u 
MONt important. 

'Pra■lllUlbly thl■ comlng ■um:aer w1ll be h1gh-p1tcha4. COll!UIUDicat1ona uat 
be or!anlaed t~ maet the 1noNaa1nc nude or preas and P\lbliclt7. But. =ore 
'llllportant it•••• 1 1a that we ha•• the or,an1~at1onal. and adminub-atiT• 
at:ruo.ture to adequately handlo thta au,=er•a pro&I"aa• Pol' one tb.ini, thiil 
would eem 1mnled1ate pr~'t'ialone tor aolUld reorultaent and the appointlllent or a 
full-tllae adlllin1■ trator tor ■Ul'Jt':4lr progl."a~ and peraonnel. 1■~1aa1pp1 ba.a 
sOl!lle conereta plena, and want■ to balnnca any white workers with Heg?'081. ot 
b1.fhaat prlol'lty now mi bt bit the aett.1ng up of edlltnutl'at1ve lllll.otuner:, to 
ferrat out compntant workers, prepare fop ball naeca, work out aoholarablp 
n~el!a1 etll. tl9Jl!Pua recr11lt"1!ant and allr.lll18r pro~aas 181.e)lt well b4I Atlanta•• 
pr1.naaey eraanlsational concern now, 

Thia le en oversil&pllfloation. b11t I b~v• a fantuy. I ean ••• a phota-
6J'aphy core beaded ttp b:, a orac.lcer,1acl: photor,raphar, 111ta a darkroOl9, a pl'inter 
and l!eattered field pbotor,rep a:ra ell OVA1' th• !loutb. A propaganda oor• headed 
up by a h1£hlJ oreatlva photographer wtth aevaral 600d daelgn end layout 
peopla ·tndar h.1.E!. A l!(a!!\.U'l1CAt1on11 mil net1 d■pR?'tunt wltb 1everal people 
doing "Rrl.owt types or wrltln«. A pr1nt •hop runntflfl: 2~ ltotU'a a day. A lu,e 
output of flret class l"tatel"lel. Inareuad qualtt:, o'E M'tfa l"•portin,:. But tbe 
N■t or SJ:CC operatlns on 111uch tbe o■.- level. 



..... / 

Allot the Ga4.aden tap•• and Dari•1lle puiphleta will not act1••ta 
tho•• two project• which are now quieocent. Oa4aden and Dan•1ll• don•t need 
pt,ope.ganda, tbey Med tkilled worker,. f'or e:ruple, •• Ila•• no ••1 or nowla:ia 
what ■l,cht •••ntua.te 1n the ••7 or a •iable ■oversent 1n southalde Vtrsuata 
by aatw-ati.Dg Ui.• uoa w1tb tra.inod peraonnel - tra.LDed 1n eco~o• •ons 
other things. 

In other worda, I tb1.Dlr cona1deratlob or reor£an1catlon or Atlanta ahollld 
be cont1116•nt on, and 111 X'bJtbll •1th, our rteld proJeota. 

Stre°'thentn.; d1atr1but1on or ourroent ■ateriala, and our bein~ able to 
ru1r111 proJAct leaflet ne-eda will help, 1t la tru. 

Part ot propaganda 1a peraonnl contact. Elnpbaeu mlgbt be placed.•• 
paJ't or C'.,..,.UDlC\atlona, in ma1d.n& stronger t1ee 111th the nat1on 1a PN••• 
liberal• ln nook• and crann1•• ot Capital ~ill, lialaona wltb diplo~t•, oto., 
pereonally. • 

I aa ftl"1 auch in fa•or or rl.l!lnell1n all P••leteer1ng, ate. throUfh 
Dann:, Lyon. Hopefully, COl!lft sr1tlng can be ta-d out ro:r ■OM ploea to 
people who clo not haft .rull-tiu job• l.n the office otbcu•111aa. r a 1n coa
plete endor■ement of ■t'NCtUl'iDS Co-=w:dcatlon■• 

I u aleo ln i'aYor or dot lo•tns eie;bt that •• do 1ndee4 ex1■t here 1n 
Atlanta to teM'1ce the t1el; and that olll' tlllnklns mu.at f1rat be in tune 
with nn d••~loimente theNt - betore we deTelop a ayete1Utised ■bell wb1cb 
baa glol"J' ot 1teelt, but doe■ not reDct new v1tal1t7 "out there.~ 
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