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Meeting; evening' of January 24, 1963, to discuss sumi·ner project, ·Hat tiesburg. 
At,tendingg G~ren GillOn, McArthur Cotton, Charles She:::-rod , SaY!dra R<?j-cten, • Jo.yce 

, Ladner i i.Villie Bh"ie -~ M:l.ke S2.i re r 5 Hendy Sams t 8:;_:'1> Ln•·rre:}.:;e G'J;yot1 F.ra:nk S"mi th, 
Oscar • Chase, Donnf<- J.Vfoses . .;·o:::.rt Bc-iJJ.1.::tn, Jim }1'orr~nnJ }'l~.c·s. El.J..d. Baker. 1''orman presided. 
George Greene s Ee l en 0 1Nea:J. · · ·· · · · 

Forman called for discussion of S'lYnrne.r prcj~; r:i~ , 

Mrs. Baker reported on telephc·:1e call ;::;:•·)m Second Congress ionaJ: District: They 
want no sul"T!'"ller workers., especi3.lly for fie.Ld; project Htoo difficultll to hous e and 
administer. ·In Gre-enville Carol Bolton opr)osecl projec t because 'fears whites would 
take Over. project. · 

Cotton : Initially felt more time needed to iispell ouP pro j ect; f ee"ls we still do 
nOt .. have enough t i me . However sine.:! r ecr-ui trr..er.t :!..s alre ady underway, "will do all 
he · can" for pro ject" Main question is 1,-Jhet.her we are ready. · 

Bo>-rma.n: Felt that staff apathv would mean failure. Has been out of sta.te and riot 
... v ' ' 

ili'iioived. - Impr ess ion is that li. ttle d j.SC1iSsion has been devoted to con-tent of 
program; rather c enter ed on logistical problems. Should be scuttled unless staff 
attitude changes. 

Greene: The staff ha_s beerr:·f orced into 
withOu-t cOncrete . co._m111i tinent_.~froln staffo 
opportunity to do creat.ive-·i'Jhings • . • 

Su.mmer project; workers a::.ready r ecruited, 
People on projects do not _h,ave enough 

Forman : Heard that the Greenville meeti ng called f or 5,000 students. 
ilCW!ooo. vJher e along t he line were these decistons made? 

Then 100, 

I 

Samsteim (his tory) Nothing resolved until Dec ember 15 staff meeting . Voted there 
to a i fov.r Hun.limi t ed number" of students, At lat!l3:c staff executiv e me eting d ecided 
to r e-thin l-i: auesti on . Number derined as J,OO; at l ater meeting "ver bal affirmation" 
to continue -project. . (His f eelings) There 1-rill be a natural -staff expansion: · 
some outs ide proj e;;ts wj.11 · carrie such as the · na tional Cotmcil of churches. A, 
broaderpr ogr am might be i mpiemented by sta:f.' f if Hwi ll!l exists , with teams lnto 
counties , and workers into major cities. 

Har ris: At Gr eer.Ville discussed no·tion of r ecruiting staff :f".com stat e . Hoses . 
-~~~- - J.,.. . .... • + ~· . --;:,r' " r'\ add ed students from ouu o r state J ,,hougnc, ln t er ms or J JOvO . Voted for them to come 
to·do res earch-related wo:cl<:~ Opposed U:.'ltil state executive meeting. At Tougaloo 
meeting rvroses presented de t ai l s of what they could do~ freedom s chools, community 
centers, r esearch 3 voter registration. Agr eed then "!Jecause they ~v-q tud have some
thing to do. Could creat e national attention . ~'Je voted to set up machinery; 
therefore we are co~~itted~ 

Hayden; Idea i s good becaus e they ge t a t t ention from congressmen, pr ess . We 
cani10t hand l e 1,000; hoi . ..rever limited number is f eas i -ol ec St ud ents shoulc;i pay own 
way ; we s e t up qualifica t ions. Per haps lOQ .• ,)oo coulci b e absorbed. 

O'Neal~ 1,~~000 too many; is 11 impossible~ 11 rh:unber should bG reduced. 

Smith: Opposed the project from the beginnjng~ Felt i t v,:as part of a pattern: 
not r ecruiting and de•Jelopi_n g state talent_, -:.ns'tead ·tak ~_ng easy way, using people 
who want to do 11 scciologi cal r esec.rch .; 1; then r e turn to their campus es., To compl e te 
the r evolution we must rethink~ Feeli..ng now is that we can l earn from Hattiesburg 
Freedo m Day and dmrelop a program if we (l) recruit people (2) set up situation 
where they can work. In Columbus I can arrange housing and food; a nunmcr might 



be used for a IIF:·eedom Day 11 there; would r e l ease en c;r gy , We have brought the · 
p eople t o a point ~ n:;v-T they are ::'u=1C.y f-1r ii ;-, • .:~ !.le -~h:i.:!:lg 8l se. 11 I f summer pToject 
s een as mavi n? Deor: :::.e f:co m -)::'10 D :. i~t -'.:.o ano t -1'--:l' ~ c.ur:J.cl uti li?,e ",:,his erier R.v. -- - (Hight 

\.J "' "" ~ . .... _ 

t ake f or m of) demoni3tr a.t::.o1l·':l ali ::J in;::· c;::,c:.: ·. ~'.• ~:::1 e ',o.,'-'Y ecng-._•essior.a.l djs trict and 
by end of summer t i1ur0 ~, ;, ~_ll b e no dot:ct t hat :cec:p:i'3 in ];'I:t .. Bsissi?pi want freedom. 
He c an provide mecln;:-1ism i f 'Ire cail or:-':..ent H -~,u6er_-Ls ii1to pro j e cts .; 

Gillon : Bringing kids down would b e good. Noted publici ty whi ch attended. Freedom 
\late:- Could use tnem on voter rcgis t::atiG::-1 ~ 

. . -

D.Moses ~ Op::,;os ed t o any pr ogr am t ll.e purpos e f 0r l...J h~_ch is to get publicity. If 
car:l~rlent arotmd on - goi n g pr og:.am Rr.d i f staff ne eded . then alr i ght, Any sta ff 
mus t come for a meaningful l engC,h o f t i m<Jc Hay be a detriment in -Ger ms of prbgram 
alre ady set up . · 

Ladner ~ In favor o f program if i t can be dcv el .oped_ t o l i. S e pe op l e effectivelyo The 
Jreedom s chool s 5 cor1mu:;.1.ity c en t er s ar e mea:J.ingful and rr:ctght br:3 e ffective . · They 
would he pi c:::ked up doi ng voter r cgj_:;·:;ra·::.i on .. If we are no t r eady , thE..-'il it s hould 
be throvrn out now. Thous ands a.re Hin t he clouds_. rr s hould think i n t erms of hundreds , 

Sayer ~ Fear3 that summer projec t might sink t l-:.e ]_\-1iss i s sipp i Pro j ect. Lar ge 
i-iili&-i~~-rs night ownJhel m s t a ff, 1:Je are having trot~-oJ.e c"r~ th · our ol.·m problems . _ 
Depl or es t e:1dency t o think o f organizing Miss i ssippi il f:rom outside ll and the 
exagger a t ed focus on ~'lashingtcD . Do. revo l ut ions get or gani zed fr.om out s i de 
anyr,.her e ? We mus t or ganize f r om within t he stat\.3 . To at·t ernpt both would involve 
mor e than we are prepar ed t o' u..-ider take, Hu.s t have a,dmin.is trative appar atus, · 
probably t ak e 2 .year s. 

Bl ue : Notes the negatj_ve attitudes expr essed, but thinks i s a good pro j ect. The 
e:x-peri ence of havir.g peoplej especially ;{_').i:Cc ~ to ·t:t urn a frie ndly fac e " . would b~ 
good, especially for k~._:is. D oes:h ' t see why it c an 1 t be done • . ic l bO y ear s too late .'' 

Chas e : Does not a gr ee t hat the summer pr oject would inhibit Mi ss·issippi p.copl e . 
andth~ Proj ect" 0'\..lght tl.) develop both. Kids_ ~.rill l earn i n Freedom Schools; 
Community Centers caus r::: people to think about t he :i.r co1:d.:l.ti on·s .i ' does it matter 
that the people ru.,.vir.d.n g -Lhesu arc f :r>o m Peoriai Voter Ti")g::..s t :ca'b i on t e ams cart , 
organiz e in commu ... '1ities w~e:c c; SNGC has no t been . A. state or ga"1ization gr ew_ out of 
the freedom Votf;; s ir.l1l ar l.y or ganizati0n rr.ight gr ew , ·or at l eas t d evelop contacts 
i n stat e . Hat t i esbu:cg shO/JS that out of state. peGp1 e br i ng prot ec t ion. _hie n eed 
f ederal government involved, and t hey never will mo·,re uriles s nat i on forc es it to. 

A. Ponder: ( ask ed by Forman t o · cor.tr~but e ) Should b e a stat e oper a tion. Fit the 
students-into Cll!T Gnt progr ams as d i s t r i c t dir ectors s ·ee it. 

Sh8rrod ~ I n favor o f pro j ee;t$ exc ep t can ' t go i nto i t ha l fway . Might make or 
orerut·-us . 

Hrs. Baker: Favors concep t of summar pr ogram, as l ong as we can s pell out wh at is 
p ossl.'bTeand · get t o work on t hat., Havin g outs i d e peopl e who can off~r l e verage . is 
good . Co::1c ern is that it adds to total thrus t and g-~oo:.vth of p eople involvedo 
Those a l r eady working must map out pr o g-.cam , Recruitmen t is impc,rtant. · 

yon:.:~~: Mus t r e ach some concensus o .· Thm·e a r e t wo obj ectives: confrontation 
b e t we ..c n stato and f eder a l govo r nment s 3 · and the pro gr am for the studentso .· ('-qestions 
va.lidity of notion of rrn~acking s tate n by summ,:; r projecto Shoul d a sk i f we want to 
involve students in 3 for ms of ac tivity~ vote r registration, fr eedom schools, 
community c enters. 



Smith~ No specif:L c program has been discussed 1 only some talk~ !.gr ees with 3 
_. · obJect~ ves~ Oppos es Hhuge inf~ux 11 or 1:0rash ;J:.Cogr ame n In Ccluntbus could us e 30 

students to develop classes fol~ h:i. gh sr:hcol drop-·outs s :Ln Negro history, 
citi-zenship educa·tion1 vo · \:, e:~ Y· esistr;:,.;:j,ln c :: Clss •::Js " Noed s t af£' to develop those 
programs. To work must knock on doo:r& every day a:Lld have a r esponsible staff in 
charge ~ 

Hayden: The idea has never b een only c onf.co:Lltation. Clearly nec'<i is to develop 
poople in state. Is a >vay to i nvolve the north) but emphasis is d evelopme nt. 

Formam (cit ing paper on SU\T'Jner pro,jec·t drafted by 7·, 8 people ) Suggests a 
discussion of the paper by topics~ 

3 

- Office in Meridian: Suarez Yolunteered f:Jr job.t Meridian was suggested because 
(1) tension fr ee and (2) 8uare .z wou.ld not work c1JeiJ~1ere ., Becaus e of the advantages 
of offic e b eing in Jackson (COFO office with fi.les,. V<JAT3 line) o t her programs, 
c entral loc ati.orJ) the concensus of group >ru'as to have office f-;;r 3U."71'rv~r project 
located in Jackson~ 

- Administrative Coordinator~ Suarez is no longer coordi_YJ.a-::.or (cannot leave 
Meridian proj ect), Sti.ggest.ed Betty Ga::-man_. bu:t she is not fam:Uhi.r l.;ith l''lississipp~. 
Pro;j ect. Nendy Sa'nst ein suggested , C.eclinGd becaus e he is a p2.r tisan of project . 
Donna Moses suggested; r e fus es b ~cause she is lli!Gnthun iastico Decided to s e t up 
a steering cormnittee: Gillon.~> Ladner ~ 0 1Neal ,9 Hayden, Samstein1 Hor:ris, Mrs. 
Baker, lrlhich s eems a good bc.lanc e of l!Jffi te~jlack, north-sou.th )l those with 
administrative 8A."Periencc, Is to r emain sufficiently flexible to add others; 
hop ed that someone will emergec't·,o take overall re3pon3ibili ty. 

Mrs. Baker noted that the National Coun~il of Churches has program for Delta. To 
include involving the '\<\Torld Council of Churches s ending people in to assist in the 
d ev elopment of the areao They propos e to set llP o::·i ent.s.tion sessions for surnmer 
workers in the South.:- in cooperation vJith SNCC Presbyt erians to make available 
6 s eminary student s> mature wit h skills fer an ent.ire yearo ( JVir, \r.Ji lmor e will 
look into leasing us Presbyt erian property in HiEsiss:i.ppi for schools, r e treats, etc. 

- Recruitment of northern s ·0udmts ~ Stipulation tha t students raise own money would 
r e1ieve us of fund~::.~aising., Rocl·ui ting ought to t ake place ~-vhert: good people are: 
confer :::mc es, ~lSMo Ca.! fJ.ncl ~-rays of raising mor:e;y,. for exarn.r; l e ft;nd~raising on 
c ampuses .. s e lling buttons~ 1iter a ture o Should oc flexible and try to give financial 
help to anyone who cannot r a is e fund s) v.rho is other i.vis8 qualified , Decided that 
there are ways to r a i se money if one i s genuinely c ommitted ; probably would be bette 
workers.. fund-raising arrl r ecr1.L_,__t.r1c;Dt 1.vi.ll b e done in Atlan-t a . Ther e is some 
question about cornm::i.tmen t of U"JB.E and 0t tr::: r C:.JJ.'Cl cont:ci butor s to summer proj ect. 
Pending tha t 9 we must assume the project is a SNCC proj ect, 

A general sta ff me e ting en the suwJner project was suggested. 

- end -
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