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Tris is art a nal.ysis o f the ac-t · vi y of the N13!<t Y:ork off:i..ce 
du~ing Ua P-l.'i: year e nd a p:r•ojoct:i.t'J'n fol" the oom5,rJe ye.:1.r. 
!!: ' s ':!:"lt a · . (' .... iT! il :'l'!f ' ) "' ~~. ;: rl- '"'· t s'n:-t nd other ql'' t ivi'l:" 
b\lt l.:at!"'er presl'lnta;tio . o·f the ge~cr.al pi cture a~ the N ··w ~c-rk 
, . .. £r ae.cs 1.t a11d ltnat we \1ould Ll.kc for the oom~ng )'P.:t.'. 

'l'l. ~ New York o f fice is r ather uniqu e within S ICC . I t ; ,u rt • 

a "Fria nds o f SNCC 1 s uch ns ex -i. sts in other ci tics, ut ·. t I ·., .!' 

ha3 s t aff which' is d L 'ct' 'I y renpcns ible to the Atlanta off:. .c 
1i who car't~.Y. OUt functi~ G SOil'l.evJhat diffderent t han do t:ne 

o 1'11::r Fricnd :J g ... o u p- ., <W f-'1 '1" <W I understand them . At the sairle 
t i me the.ra a·::·., a rtlllll ;e • oi fr iends groups in Neow Yot"k City and 
in the s u.rrolmding area vi ti h we try to r e l a t e to and p't'ovidc 
·h i! l :p fo-r. 

A hl·ief descri tion of U.a . k'ncl of things we do w<;>uld i nC'! lude 
_ u ~ · - r·.'lia ." ~ , of vn:dou!l ·il.ds : through public events SlhJ.h <"" 
co. ct? r>~ar1·a ral liM, t hrough fund-raising appeaJ,.s at me-ti• 
~1(,.,,.-';l \: ;;. F,':'i! : •t.i. ·r.cl t o S·pc<lk , throu.eh encourage:me,nt of ~th!ol-l 
gT'(.l'Jp• r'=' •lo .funl) - r o i :.dng fvr U5,. tht•C)1Jgh .fund .:raiS~ng parties t 
an•'! <. . .i..:>\;; ~:1 · • T•r-:ou ot .e~., meth ods, lrl - l a ve beP-n indi c c·tly or 
d i.:- ·c·tly r.c ' .. o~H>iblc f 0:!:' o.!."!r'Cmnd • $9 0 ' CJ (J 0 • from the New York 
c : . .nr .u.,~;ty d11ring l !J fl 3. Ahout two- t 'hi r ds of this is :tl1e direct 
re~ul·i: o f the Hew Y rk oJ fice. Othe r activities wh·ich a bsorb 
a h: &P. amount of the iilta.ff tim~ ~n He'tl YorK a:re ed,uc:.:tt.?, r>n. --
~ e.;, · n to a·ny an.:l al_ g roupe who want to kno~ abo~ L; and 
whl\t we a r e a nd c'U"e do:.i..ng . l.ffi heve never ho.d a chanct- this y U" 

f'l actjvely solicit i nv jtations to s peak , b·ut h,ave .simp'ly ~!! ­
GpN'l .• , :1 t o thos·~ that c ome t'o ·us~ and even t hen h~ve ,~yc:x. a..se 
a : .;~.; .:.· - ~ozen oc::cas ' ons a week . A t hird ape:~ of ~qrk ~s in h;m­
J tng th ne_eds .a n.d P~"''blems of 5illCC s 'l:f!lff vt;P,o coli:ie to ·He~,; v.o;r lt 
·, -· v~;i.o~s ~~:~ons; )}1;1,v).:tU~ th~ sum1n·~ ... ,-r'o., ;i.ns:t.a.pce 0 t n mat-

"'- ~ - p ~ ;:.fl,i, g -.·~~'1..; .. ,. f oE' ~C':y~la. .~ ~~ . ~ ~· de· .f "d....,,·~··-~----
a . tl r.IO"t"e rep nt).y f Jlo ~oiin the loJashfngton conf'er~nt:e • so··cwne P' 
GrOund l~{l .af f p~rt<(!r1 s c mne to· Ue\-t 'lo'rk- - al.most al.1 o~ 1. - ~r<. 
~C'll kL,d of probl".:llm. 

'f h r,; work has been carril'·fl cmt with on.e st-llff perso!'ls durj_ng most 
of the ve.:)r, and t wo aince Sep e oC<t r . Al-though we have exc:e.l.-
l ent conpe:t·ati n ;!;' c1m. vo l. h-. L,·';X"S , ;md from an inforoal. s-eeeriing 

· con~ittee , 'ho:3 . e i s a limit -~-> t>.'ha·· vo1u.ntee.rs can dr'). For one 
t hin g , the y t end to 'be transie 1d:· aftr<r !Jlo:rking; r eguLarly and 
hard for. a fCJW ltl"!e KS o r :.>0 tltey t~ c1 to C'i:<Ja:ppe ar . for another 
hin~ t t l e t:.ulk of them c o1ne in <' 6J:l .ra.dic basis and can 
ancHe l;)n!.;: tl: t 1!J.r:>e t-out ine \<1or l-: • 

\·'r. ~m ,.! ld lii-.e 1·o • t•opose an e:< amdon of the N"ew Yor.k Dffil1 ':' 
1~1~ : 1. u ) <i l i ke t o see h e off.l,ce expa.nd~d t ·o four s t aff per;;::;r 
""h'J ., O!llC have t1 e fol1c;·,d . .ug funct i.ol a;; ( 1;'tle~e are general de b-
"'" ' itiou:5 ) : 

a) 'r o ?verall d ' rc~1:ors : the two pr•C!BP.nt staff pe!'lsons-­
:whose fu nctl.OJ?-S \'loulu overlap , somewl1at: ,Jul.J..a t.oattyma n wi ll 
be ~enerally l.n charg e c, f fund -I'<li:>i ng coordination, and 1 woul , 
be genera lly in charg !:: o f e ('j· cationa l and more political ftmct :=. 

b) A person with ext e ns i •e. experience in the So·uthern lliO\,.c­
ment, whc .is lm owledg ea'bl, a.l:'t icula te , ar1d p n£>son bl e , to haTJc.._ 
vav.ious s p.eaking. engagemen s and situations wr(:et~e we need 'to 
ha A a majot' s peaker. The person should he a Negro who can get 
aJ ong equally well with iligh school studer.ts ( it is aut>p!"isin'g 
how much suppor't comc.s f l:'r;.'ID h i gh sohool students ·) 1 weal thy 
p~·ople , ';l-P~er middle ola ~ s \-Jh.ite ex .. I•adicals, He gr'O bourgeouiBie , 
labor off:l:cl.al">., etc., l:le should a l s o be able to handle r.tore 
dh•ectly political ttlo·d~ as de scribsd. bel·ow . -

c ) A e :-son with of - io e !;!dlls t«? act as gene·'ral offioe man­
a ger , handle vo l untee·rs, ·rcunt:ine. office mat'ters , et:c. 

Ob g rhe basis of tl'!.i s expanded staff , we see the goals and pro­
I"~lll of the l ew Yor'k of fice during the c~ming ye.a.r as follows: 



l) f.u~d raising . This year wittl inadequate staf f, no ersan­
iza,-tion, and no z>ephtation in the City , we ra "sed a good deal of 
money . ~e expec-t tv l.' u ' :..c ul,. ·ng "lJte coming ye.sr al:'0anc'l $200 , 000 
gross , with an .estim<re of _pe h p s $30 ,000 a-s t he expense in­
volved, Thi.s- leaves a _good baJ..•mce . 

\•le ao not t 1in · t is w' 1 inv o-lv e any r a dinal chan e in t:h,· 
kin d of fuJ d rai !'l .ng 'tle have be~::n do-ing . \lie will co~tinu.e -eo spo 
sor ooncei''ts a d public event s such as rallies . Vie h a ve a nUlnbel" 
of these· in p!a:nni ~ _ t the moment . I n add i tiont a: vol11nt:eer 
g roup .pf p ·of _ssior,a . fund-:oai::u::rs who have a-rrc n ed t l.ro very h 
crative c •;:>_ lcteil p;,n.• ics foi' u { otalling $'25 ,o OO) plan t o r. 
t inue wo ki!'1 6 h: s co . · "eat', 1:.:roovidi ng we supp~y t hem with 
ad~.!quate _ s ".c: ;;.1:arial help , 

'lr e .do hO~J(!VCl" plan t o -do two t h 'ne ;; in addi "tiOll "tO r.-c. <; 

r~ady deve~ p13Cl patter•ns . 'The. fir>st is to develop a . l e · '!!1 

\~hereby p rsons will be encourazed t0 make ref_!u ar n n1o • 
contr but· ons (more on this later ). The second is to na:-' 
e_ffo t t:o get SNCC inc . . •Jrlf;! d i n the annual bndge. ·s of a t-
o~ social . polit ical , an1 rPli~ioma o~ganiz~t·ons which up 
we h:s.ve no had time t c:u l t i. va te. We hope through the.oe me r. . 
to es-r.abl i Eh as muc11 o f 1·t m in~nm.e o-f S ICC as possible on a r'~b 
ula · Ca s opposed ·to e-v(!r.l- cen ·ere d ) basis . 

2) E-ducation. D~spit'e the numbe-r o f speaking engag;emt!rt't s Wo? 
lv\v~ f il.u~d~ f'-aot :;till reJ!lains tha t S'r!CC i s all bu:t tmJ-0'1-a ·n: 
i 11 the Ne-w Y'o:Ji"k a:t"ca , l~ib~o.ralg Jmow us vaguelyt t he ·so-cal led 
x·-alic~.L cOl'l'.ml.l ni ty somew at bP-tter·j students :fa.i;rly well . But we 
h-:v ,;. • "l~ e :little i .vo d into the Negro aonununity as y<r t And a.l­
·th•. •.rr-i1 re h ve ve~y ,?,OOd c J a1: 'on.s w:L th thc1 J\'la ss corn:nnnlo:ations 
r.:· ,J · J'J ·le need "to d v ' op 't'hat: syGtemu'tically until w·c get r•e ulF.· 
C; u V t..t'" &- i the p'Y'E! B etr.. Tlle impo'l'tanoe of tbe:.le Jt .i.ngl3 need 

a ": ~ st11tnd 'he:re . ~Je ne!er to do a. good deal of' ork c.•n t liis , 
a-,,. lldV~ severa~ idea. F. .pecia-lly we need to· cominunica't ca l!iGi pa 
-,:h.:; t we nee :fin . cietl a nd mat erial h~lp .• 

he situation in new York is very open t'G U-S. T'h~ [jM CP has 
lon"t to a larg e extent w-hat~ver hold i t may have h ad ,. L :; L ~ e 
youn~e!' a d-/o more politically c·ons,aieus N~oe s in tl'~ c.:.ty ' ; 
tLe .laction . .last: ycal"' O·f -a m · nis--terdal group as t he · ui fio~l"-s , 
Bc.r~a 1·. e of "the s1o-pp7 lJlO k o f some 1-e o 1 COR. chap e •s du.r.it.g -r_-

- st yca'r', it !Jl'Ja ·t>s ·thtt:t CORE hris to a. lare-e· exte t a l ienated 
it•se.ld fr•r.~m ·he mar.;s of New Yor ers • . Without even ~ · n , o tc ~: 
1 e\-1 Y-o k p .c>o b eln3, we c.::Jn g et a good h eai"i ng amon g a. l t'!Ol· ::- _, o ­

ou.ps i.- New.- Yo-:r>J~ B-ut· · _=t wil l ake warl:::~ 

3o) Po i ~ ca.~ -em - j_ i ·t:_y_ It se-ema c'iear> tha-t at 'his t jme ~ -. 
W Ill T.ot"""lJe ileV~~;:th}·e. fOr UE 'tO ge:t inVol-Ved i>n aC "iOFI Ot'l .. 
'lo k' s prob E>-.Jns. But tl'rer•f:l are other forms of political .1.m 
in s o_ypor't o tt1e South lHJ. t t~e could . easily carry ott. 
t._j :..ns in conne~tion with some p<n~rticul-ar-ly idsturbi · event 
t h.a So ll h.:.ve t a ken -p)_a C;I".. - . ca-sionally and oouJ.<I be- eas-ily s t: r 
ped ll_p. (1\s littl-e knel'ln aF. liJ"! ar'l at the -p-res-ent, we can get 
50 0 - 00 0 pev-eo-ns out fol!' a 1ernGm;i:.ra tion now). lore compl -ex but 
e qual1 n tess _ry wm,k i.n<~ol.ves dP-a.1i:ng: w:i:th various oorpo-rath,· 
h ad~ whO!': offices- are in New Yo't:'k t1u·t ,~hos e plants are in ·h a 
SCJu t !l-··am:1 i · rrd ,;;.fl possib le~ii a n..-l . ocessary ., organization o'f 
b<qcot·ts, \•art, st:oop.o.ge s with B3'1uapt het ic uni on local~;., et • • 
'i' l t s h c.c not as y-ol: ~-en dl."\ne in .emy s n.tiRfactory fa G-h ·,an hut is 
. .... n.._ t i g XQ r.L ~~ u ll..\ lik~< to ta:ckle ; \OJe l ,a"-.'e f riends in unions 
s nll otn l" o'rlg-ani~ationc ul ~o can s upp1. . t h • nBr: Gsa.ry te.cl1tl'i.na l 
knCit••lt1eg c t:-o carry Ol' : s'Jrne r.eaJ. act: on or. 1:hisJ.ev~l. A third 
a:r. · of conoe_r,n which WI? have • u·st begWJ to explore is :tllf.:. pos ­
si t i~i y . oeg nizJ g h~ ~to:: _ hol ' n~ . of . ." r a l a.r1d r. diced 
.friends so as· to use 'their inancir~.1 inv!i1~vement in .o.ompa.n:i.c s to 
~i a.r1ge oom!Pany hiring a d .?. •• ngng -polici es. 

lt · should j us't be rr.arn · r·n~d t h?t there are t -pres.e t s e:rd - · 
conversations b tl.\feen <ll"'t:S o.E ·the l abor .mm.remt1nt » the t. ce mo · 
m nt , and the civil rigtrt:; movement , abou·t a _f:mc.tional .!li.iance 
around the quest-ion of j(J!::ls and em loyment. . Still in "the forma­
t i ve stage, i.f a nythi ng- serious c omes of this SNCC win p'rlobab1.y 
be involved. 

Sl'JCC . Fro.m t"me to 'tit.1e 
~rojectre:er-e J.ii_:.:::ll~;.;c:;-::..,;;.e::.w.::..-r;,.:;o:....l .;.' =-c~ar:...:..t;,;;or:=~s~h;..:,o;;..;u~l:-d<r. b e highly involve. 
!'or e ·am?lc: · . _ _ 

it) autmne·r vanatiane . Lil3t year seve:r•al a-cor e SNCC wor .ke, -­
~.~ra s ·ven sU!nmer vacations of varying !eng ths in the New Yr­
aret:~.. If -this is desired for thi:s coming year, we must know 
to b gin O:'b<'fl'ti:t.ins o·n it: . 

b ) the Missi.so;\.pp i . th t e.r r-rojec1: . A lot o f 'the fund-r..: · 
i.ntt, a. d co .. a t \-10' ·~ fo f '-Cle -t-ht;. ·t~.,., L"' ~iesissippi wil1 ha• -



to be don(t in th~ tlew Yol\k commUl'lity. 
c) !leeruitmnnt of n€'W staff. 'rhc potential for staff in the I> · 

·aainm•mity in Pew Yovk hf.s neW!." bb1;;1r. exp+otted 1 even though 11 numJ 
s-taff peroons cor~,e from th~r.a. Por~ work needs to be done in tha·t . 

Ib connection ,..~. th tllt. L';:,;-:.;\waon t; 1: t".: office~, '10~ pl.:-~n aho to ~e~.· 
a!'ize the structl.a"~n :)i ~ W~ ~n Net~ YcH'k, There h .:. ~·: ;>c~n a \Iague Mn~ 
defined Freinda of S ~iCC r,:,•oup in g(me.l'd1 in the City, and also rn.any 
local ~roups, ~. f. Jt t11~ hiLh r.clwc· ~s . Our intenthr is tc ~ivc 't'· 
Freindn e,r·ml? ful'm as tr..at I.•(JCl~' of 1;e11()le who have !l l(·d~ed thmTJs~·· : 
to a specific cl!'ount of ffi'Jn o?J c>.r1d, m ,:> r~~h to SHCC. The St~CIU? wr:;~' :' 
meet regularly f ()1" f)ducation·i'! ~. :u1d ar! ticn pro~ra!!'lo, r.md 5Clme Jd.rf j;, 
.:!d ivity would bu 5h:i.fte:d E>tttir~ly to that p•oup~ e •'~· the f0o,; ... 
f. 1 ( , thiu~ drivo;o. Tbeir e>~ptns~s would cum(" out of their plc~~ ~e ~~/ 
•:JJir:( it is posdbl~ to e:ee a :r•c.up forn of several hundr~d ",!(" .' 
P%lr1 r;,d.se S"'lt'ir~J. thr,1Jc:a.nt1 ~r::.l~r": ~~~h 111nnth, i~ ·: rri. t~ nl ·. ' 
· ~ i.mJ1..~.•~~ v.::.!·luus kn~ Lndt, 1,t lH·oj c-.::t::;. 1n ~ddition there wou .t .• J ~ .: , 
''" '"'''···+·,.., ~~ ... ... ~"h i'l ·"'l f'...,~ ,: . ~ • . ' .- "f'('"" ( ''l'c "' ";~Z '-d 'l'n cl'!Jll'1·~ ;- . ,, · · ~~ -, : :.~ c.- .. • ''" .J' ........ . .. 11 ~, .. ~ .... . '• " ' ' ' " ".-.'- · ·•.., "' ·'' " _u,)•. ·· "'' 

1 ti~'h0ut ~mine int(l dcrtu.it :: 'Jn hm\· this would function, w: :.:..t h' ~ .. 

t ··:;: : ·~1 : :·o <'.c':lil'we is iJ si ~u.·l. i :m ~.·~ere J:ew York c:i tizens CoJ't';' ltl''dl \. 
tile re3ponsihility -or t·hc f'in:~.:drll support and activity on b~;;f..Jl.f r 
Sl!CC, ~t.tlir ~ndcrstandin~· ~ hi:,; net to be some kir:d of serviG c~ but a 
:leccss.1ry ac~ion if we ,:t:··c t.;;/IH' going to deal with the p!·'ob!n :t ~J of tr. 
c::ountry t-1hich .:-, .. "feet th\':;n d 5 Hell as southet'n Negroes, 

This is =:n ~\ . fiJ : · mJ.l outHnc only, lt sug~ests ":he cired:i~'ln of our 
tho1.1g\1· ~tFI rd .L~> f:;,·· an r; ··-p-mt:Jion of li t;l ff. 1-!or.r: is ilwolved th.:m 
simpl :r ;; ,. 11, "" i (·n. oj.: f;vo r~·~ f..' , includin~ on implicit decisiur' to shH 1 

soms vF -;, (1.; pcltii cnl 1•e:.ifJ:msibility •,rithil" ~NCC toward t:: te i'i l~ rt.,. 
r.~heth~l' th ;.3 Ww'Ji. .J inC:i.Ude fvr•nJdl participation ill the deci. ~~.lr.ll ' 
a ppr.lr.:·:··~ · () f S'·.rcc, is nr.t ·;:o the Coord ina. tin e. Coi1Illli t tee, bu·t He • . 
i.r uiJ.1_; • t to h~ c~~mn iJer~d. 

Jir: Hcnsanis 
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