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HYLES IlORTON 

QUA'RTB. LY \~'OI-lKSHOPS 

Since talking Hith. you l.ml John Lewis, I have observed two 
W<Jrkshops., o-ne in G-ree-nville and the other in Selma and have 
discusse a ~1\:CC education ·pragrmn with a number of youT staff 
members. On teh basis of recent and past eontacts, we pTopos , 
that_ SNtC s-et up sn ecuca ional ·progr:tm both £or ne staff 
meml,crs and those al ·ready on the field 1 with a S ICC 1;eachin f? 
sta£f •. 

~~ i~hla:T~ ~r ~iil serve in il!n arlvisory cap~ci ty in training 
tl c staff and S\Jpervis · g the e: ·dUcatinlll progmm until sue-h 
t i:mc as these respor.sibili tit:s arc taken ·over by SNCC.. FTom 
the b·eginning 11 llowever, tho policil)s and Jlt'Dgram will be d~­
termined by SNCC 1 which will also be responsible for finane­
i.n.g the program 

Ne\1 St~f:f ~l,mnbers --· Quartetly l'~orkshorzs 

\11, 'Jl o <L e that staff appl ica.:nts be given a month's training 
in wCJrkshops n.nd as interns on the field bl!foTe being accept­
ed as staff members, 

T! rc .s-hould b (l) a five-day r"siJential W~JrkshQ-p• • (2) about 
a 1:. .._ c~~ ce peri J Q int..: nship, :folltll'llC' by, (3) a. ree1-
end residential '''OT shop. 

1he res· d·ent isl worksJ!C?.P should be- held at a place \ilhcrc be-
tw en. 2U t1nti ~c., :·dc c ~m l 1rocvit! \i' 1" itl~ l.ousinJ1, mt!als 1 

meeting rooms. and r creation faeilitics. fi1e experie"ce of 
a11 . wcrrJ;in:g together is important~ 

Follot,ring t Ul ;res ide11oti al ~rorkshop 11 applicants should be as­
signed to fi·el ·d dircctf.H"5 fer SUpervised on·-he-field t~ainiT.l,& 
on the t,Pobs to ~·hich t .hey Ifill later be assiinod. 

Th last 2 en· 3 uP-ys () f tTain; ng s oul d take place again in 
a res_!Eential wor shop ,.,,h_ich ;,rill in.:lude co-llrork rs. The 
e~mng sessions of both wo1·!i:ihops should he crpcn to· the -pee:- ~ 
of ,he community. 

(The eost of the three weeks internship period should not be 
i:ncludcd in tne cost of tl'le train ·ng pro~ram !or t •o Tensons. 
Fil'st, t e 1 ter-ship -period sl ould a-pproximate ns nearly as 
possible the cc11d · ti· ~$ under ~·hich the trainee •ill be work­
i_ng. SecO-nd, tln~y should be free to tnkC' part in activi1:ies 
•hic.h arc not ap-proved by tne Int·crnal venu-e Service \•1hen 

·tax·exent-pt fu.nds arc used. 
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p opo e I at. !! .. ~C b . thrr.e 'i'rfJT 5 lOfJS or th s arr \'lh re 
pract"c 1 problcLs an thrashc ou • h~ pr~pr1m eva l uated , 
ov ·oll plans 1 c!e oi' 1 ~t· f.f broupht up to ~at on n· ac · 
t"v 1 s to c un ~ ~ ~n. This would be a combi ation of a 
or·sh and staff m~oting . 

i ct m houlJ inc l ude: (1) t he e c onomic ancl s~oc · :11 
h . . 0 y 0 r hu Sou h . (2) l ong .. yan~e and immcd iat c pTOI, T r.'_' 

( ) l. lltiursh"p · raininfl (4) co:mmunitv or(!aniz on nne mc.hl 
iza.tion . (S) vot~r rer,i..trn t io·Jl ca1npa i [!ns . (G) r 
't'Ot:t "ct: • (7) p·o l i t i al S~TO y, (8} ays O·f d 

pol' r. 1 r r sment , (9 .. j b rtelations, {10) la., o r unio, s 
-n co· ope r at· vu n (11) ~~pnrat io of staff r eport • 

t ""thc d s useJ pr imn. 1y 
tho use ·of consul tau s 

1"11 b Jisc - ssion , ro l e pl aying , an 
~ lcct ~rcrs and a-visers. 

'Budget 
CjjJ!IF,-.,._ 

Th~ roposJd Lul t s 
rn1.~ ~ CO~t ~ r TOGU 
i s a !Ja' a · c 

n ra e of S6 . 00 a day , t he 
d n a )' satisfac tor y pl a e tha t 

t"S .. • 

Fi c·day e c 
3D Peop .. 
Sta f co 

r 'Or S '10ps 

s . 0 : 

)'S ( TD . 6 a ) 
n c&lu a.t ion n 1 

m cri 1 

l 'OT AL. 

T o day rcsiucnLi ·torl~shop: 
30 people fcT f"vc days (rrn. & I J ) 
taff consu tants and c~uca t ion 1 

mo. cri n .s 

TOTAL: 

To al fo r fou r q ar erly 1orkshop p r"od 

0 l 1.1 St f £ ~1 't1 ~: ... s ' ',·: · :r • s 1 op s - - ThT e p T Y T 

fi v -day woTkshop. 

~900 .00 
200.,0fl 

$1 .100 . 00 

360 . 0 

"00. 0 

s ~ .. v 

6 J4 0 . 0 



11 ruo - r 1 s norton 

f.: e y s ( -m. . ~ bd . ) 
tants an eu 1 n 

m inls 

TOTAL : 

T 1 or thrcec wortshop per i dds · 

1' T L COST .. .• 

lo no j ~ltd udio -visu 1 
ational "al • Ne" her 

s nspor ··ol o persona n 

2(0 00 

~ 1 ,100 . 00 

~ 3· 13,00 .. 00 

1 
v 

to 

\·r· 1 _ r. t on e s 
tflPT ria c 

su gesL·ons . a in lnt ­
·e are lo ng for ·ar 

r. s. l .f t1 si 
c.atio!l pro T m 
t o tiv'" ll1f{ I.J.an 

I · l es lorton 

C cdu ­
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