
TO: ALL PKOJ£CT DIRF.CTCR5 

FR: COURTLil.ND COX, PR<X:RN!J DIRECTOR 

RE: PL~\CE:/tENT 00 5 TAFF 

1\iia ny questions are being rais ed c'Jncerning the procedures 
to be established in placing additi'Jnal staff on 
payr 'J ll. 

The ques ti on of adding volunteers to the staff and in 
what numbers has proven to be quite a knotty pr'Jblem for 
5NCC up t ) this point. This pr'Jblem has n'Jw reached a 
critical p'Jint and will become --you can be sure--
more pressing as we attempt to ex pa nd into The Black 
Belt Project. 

Therefore, I have some sur.nestions to put forth; 

1) That S'Jme objective standRrd 'JU0 ht to be s'Ju nht 
f'Jr hiri ng staff: 

a. · t'J be considered for staff one must make a 
CJmmltment to the m'Jvement for at least one 
year. 

b. a three month probati'Jnary period is necessary 
before one is c'Jnsidered for staff. And at the 
end of that three m'Jnth period, if the project 
dlrec.tor feels that the individual is competent, 
quali f ied and dedicated, he can send the name 
of the indivi dual to Atlanta. 

2) Al l projector di r ect'Jrs s h'Juld now r at her a list 
of all t •ose on th e ir project wh'J satisfy the 
above me nt ioned conditions f o r c~nsi deration by 
t he pers'Jnnel C Jm~it t ee 'J f SNCC. 

Pr oJect direct'Jrs s 1ou ld br: aware that the br'Jad 
quP.stion C) nc e rning the hirinr of any V'Jlunteer s will 
have to b~ made at JUr staf f meeting. This me r ting 
will pr obab ly occur on 'Jr ar'Jund Oct'Jber lOth and 11th. 


