
'1lhi.s handbook has been designed for the purpose of informing all COIII•~Y FDP t·rorkers 
about the Agricultural Stabilization and Conservation Service (ASCS), its "~ttee 
system, the functions of the eommittees, and how the members of the .ommit~.as are 
selected. 

IWIBS OF THE o:MU'l.TEFS 
There are bhree different kinds or 1\SCS committees : 

1 . the ASCS State Commit tee 
2 , the ASCS County {',Qlllmi·ttee 
3~ the ASCS J~cal or Community Committee 

COJo!POSID ON OF THE cOMJITITEES 
State-conmitte,e : includes three members (\ppointed by the sec'~etar' 

of Agricul ture . In ~ddition, the Director of the Agr,~ultlll" l 
Extertslon...S!"l'Vice is an_exr- officio member of Lbe committee,, t ta;; is , 
he sits <ll'l the comMittee but he does not 11avt- votirlg 1'!'iviL. gea. 

County-CO!Jlill.itt.ee : 1..ncludes three Me!Tibers called, chnirrnan, vlce-ch~irman 
and r>ef!ular member, and also, two alternates called, ":' rst 3lternate 
and second alternate, 

Comrnun:!:ty-Oomittee: includes three me.'nbt<rs called, clta:i:r'ml!n, llic .­
chairman, a:td regular member and tHO alternates called, £:!.1';.-t and 
secortd alternate. 

FUNCTIONS OF THE CCJIIIHTTEES: 
.:.tate C01m!titleE:: 

1. Cotton Allotment: Eacn Y!1St' the United States has marketing 
guotn for cotton. The Secretary" of :\griculture 
~termines and proclaims a national acreage all"o<tm=-e"'n"'t,--,•'"'o"'r--rt.fr,c--,c,.,o7tton 
crop t6 be prbduceed in the next calendar year. 

The national acreage allotment is then apportioned .o the severa~ 
states. Thus, l.t follcrws that each state then has an ~cr>Pnp allot­
ment for cotton. 

~1ben a state gets i.ts acreage allotment, the state .SCS cc.mmitt.ee 
apportions its acreage allotment to the ~ollllties that ~ake U? that 
state. :- '" • 
2, ·Supervisory Role: the State ASCS committee supem Jcs tru county 
lllld "'OITil!1Ullit;r camm.ittees, 

County Committee : 
1 . Cotton .Acrenp:e Allotment on the lndivi®allevel: 
When th.i: cOunty receives ita acreage allotment , the c' mty o"'nlllittee 
then apportions it to tne farms t.hat grCJll cotton ih tr t county. 
T)ms, the HOlmes Caunty ASCS CQJIIIDittee <;letermil'le:; the 'i11e rf ~he 
ind:Lvidual farm acreage allotments each year for the ·' '!rmers f 
Holmes CO'll1lty. 

In general, each r:u-mer Is attl.otment is ck-term:inf'tt , 'Y his 1958 
cotton. allOtment. The amount of cotton acre IE a t::trlll£'r reoe1 ··?d in 
195'8 is t"eferred to as bis c;~tton base and his illotm.: -,t in 2ars 
to come is determined by ti:Jis amount. These cotton a<e ·eas ,, = also 
rei" erred to as Iris bistorv acres. 'rhus, if, in 19%8 a '"arme" re­
ceived ten cotton acNs, he should rvceh"l? 'ten cotton "o1·e:; :n 1966. 
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are, however, several ways in which a Flll'Mer 1 s cotton-.di"'l5"$eOt-;in­
l . If a farmer d±d not plant at least 7$% of his histoli'v am·es · 
allotment in the following year will be ilecreasoc,i, . 
2 . Each county ASOS Committee is ~ally allowed to wi t)lo;td 1; :1; c ·3 

total acreage allotment each year 1 This m~ty- be done by taldn, a :-~ of 
each oan' a allotment away I tt is llSUally do11e in order to P.! -,ri - _. 
hardship cases at .(or UBt> in lll'eat.ing l).ew ~¢Wll-:fll1 ""!, ·J.t.. i!i 
possible however, to !fit.hold. 15% of one I s yearly allotmetlt an t c 
adj\l.St the acre.age allotm.9nts .for old cotton farms during th n, 
J , In the eve~ that a f~er gives up a part of his allotmen , e 

L 

a~kcd by the ASCS to give up ll part. of bis illotment or is as ..(!t;L_ he 
ASCS to give up a part of his allotment because ol' his i'ailur t c 
mQre than 75% of ~s total allotment i the e~ . .acl'esge is gi en 

.o 

ASCS Count..y Go~tee ahd tlbese 'released. allO:b))ent.o-r,teT·~ ret.~- Jed 
TM Joos count;r committee se.ts U.p tl)e l\e1:0ase aiui- ll"*'?P'EtTilii'."':.!,!! ~-tee 
to deal nth this type of OC llurl'ence I ll a fi!_:t'IIler r.;i.Yerr '§mll V w 

or his allotment• the Rei1tsli!! an!i--Reapportiollll!en± COIIU'Iitte .. ct n <;• it to ;u 
other tarners on th<> bas!s ot ~oTitten requests from the J'a.m ~:....-- .;, -

Other things that the County C(IJ!llllittee dQcs in regard to cotton acreag<> ;~1 
are : :. ..... , -

a) it established what each farmls normel ~ld is 
b) it rumdles C011lp:l-.9int.a from the cottQn £arllll!l'S about their --rllv 
all farrer~~"frnot.ic~ of the allotments by n'e~ernber 15. E:ac· 

--rs ·a:llowed -· om the day he teceives his notice tq appeal · 
allotment if he is dissatisfied, ;n aooeal should be made in ·rri 
the ASCS County Office in Lexlnr,tom His ca-se >l'ill be revie•·~ d b· 
Cornrrl.tteel If a farmer is still dissat1sfied •~ith the deoisio· hi! 
by the review col'll!11tt.e.e he may appeal to the proper FederaJ, "'atr 
State Court for a review oi' his ease, , • 
c) it supervises the reJ'erendums on Marketing_ gua:t<as-1 t~tO'er 
where all cot tan farmers vote to decide 1-f there will be marke ~in" 
in th~ canih(I year ~ All farmers who p1anted cotton in) 965 a· • .e ' 
t9 vote in the 1965 refqrenduml ~ • " 
d} it determines penalties for failure to a~....bl{-~D:tes-;-'oio' 
:for those who J?lant more cotton. tJw\1'1 they totere ttild to plan·~ . Til> 
County Comn:l.ttee " ~n-chit-ge a certain amount bn have il plo•. ~d _ 

CONSERVA'I10N 
Congress has also au'thorized an elabor.:1t.e bUt complex' consern ~0•1 

It involves a cost sharing ~rO&t'llJll which can be JiJri:M.ated by in~iyidua' f 
If a f'll'llllir ill Holmes Count.y JIIB.kes a request .froM tlle DepM't~nt' of J' ;rh 
for funds to start. on a cost sloaring progr'lm for purposes of conserVlin 
of l1is soil J it is t hl! ASCS Count.Y' COilmi ttee that rev:iewa Ch~s request. ll · 
way; the 1\SCS comlnittee al-110 recommends ~henges in, t.lle State and Natic 181 ' 
ser~tion programs. • 
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ai'HER FUNCTIONS: Tbe committee has other functions relating to: 

1. the price support program-the county itSCS committee determines which 
fanners are eligible for price support. Price suppor t refers to the pr.i.ce 
that the government will pay farmers for the cotton that they are unabl~ 
to sell . 

. , 

2. Each ASCS county--eanm:Lttee employs a county,.Qffice manager who, for the 
cOimlittee, hires the necessary employees for office and f i eld wor k and---­
aees that the day- to-day office operations are effectivel y and effidentl:y 
performed. . 

There are other responsib~ties. that the ASCS county committee has in Holmes 
County, but because Holmes County is almost entirely a cotton growing 
County, its main functions relate to cotton and cotton allotments. 

Cct>MUNI'l'Y CO!«ITTEE: 
1. gives assistanee to the county comnittee in carrying out the ASCS 
pr ograms. 
2. lnf'orms farl'lers about ASC programs being ad!llinistered in tbe county. 

SELECTION OF THE ASC$ POUNTY COMM:rrrEE: 

In December of this year, a new county committee ~<ill be seleetcd fol' Holmes 
County. ·· The speci.('ic date in December when the cQ!mlittee will be selected is 
not known at this tiltle . The specific date, however, can be obtained by going 
to the local t~ office in Lexington and requesting an Election CAlendar. 

Before the selection of the committee is made, t~re ar~ some important activities 
that dil'ectlr involve the people of Holmes County. First , the cOITIIIUllity committ:ees 
must be elected. Let 1 s cotlaider tbi:s . 

For ~poses of ASOS elections, Holmes County is divided into 
with each community havi1:1g from 1So-309 farm families . These 

A. Acona 
ll! West 
c. Coxburg 
D. Durant 
E. Ebenezer 
F. Goodnan-Pickens 
0 . North Lexington 
l:l , South Lexington 
I . Delta 

none ASCS cpmunities, 
communities are : 

· ··- - · -·-

A farmer knows what connunity be belongs to from his farm number . A farJJer 'a . 
farn number is indicated next to his name on his 1965 Cotton Allotment Wotice . 
The number may- be read 1 for e:xpmple, 11J(l0A" • • The letter "A" in this number tells 
the farmers that he is e member of the Acona l.SC community .and will vote ~ !..Cone 
in the next election, Each capital letter j_n the list above is the code letter 

'for that co~ity, 



In Holmes County, between now and December 3, there will be an election 
in each o! these communities . In order to get the da~ of the election 
one has to go to the t.SCS office in Lexingtt:>n. TIJia" date will also be 
indicated on the above mentioned Election. Calendar , 

At the electi on, each CG)1illlunity will elect its community ASCS commlttee 

-... - -

As mentioned before, the community corr.mittee consists o:f three people, a chainn<U1, 
a vice chairman , anda member . There are also two alternates in case any of 
the regular members becomes incapacitated for any reason. 

N<MINATING /Jffi ELECTlNG J'ROCE.IXJRE l'OR THE C<XOOJH:rJ'Y ASCS COl-1FIITTSES_:, 

NOMINATING 
During late October, November 3, at the latest, farmers are to be notified 

that nomination::l are open. Any six eligibl e voters in one community 21m peti tion 
to nominate 1.1nother eligible voter for that oomnunity1s ASCS committee, .--

ELIGmt:rrY 
Every !Bl'lller in the cOil!l'llllility who has an interest in a :farm as an owner 

or part cn.mer, tenant or sharecropper and is eli~ible .to participaj;e in any of 
the programs administered b;r the county committee i s eligible to vote • If a 
person is under ·21 but is fully running a fBl'lll, h~ is eligible to vote. 

NOTIFICATION . 
Jo. notice of'- iU · porti'ons o£ the program is to be sent out by mail: to 

all eligible farmers., There s ho~ also be a notice in the newspcper ( but 
this is not a requirement , at~ there are no .funds £'or buying newspaper space and 
therefore the space has to be a voluntar;y contribution on the part o:f the news­
paper ) H or a notice in a public place , £or 11xllmple, the JISCS office. 

MA:IIJ]O :L1ST 
The mailing list is made up on the basis of participation in the programs 

of the ASCS , All farms have to be visited to c)leck with compliance with--allotment 
pr ograms . At this time names and addresses of residents are tQ be taken and put 
on the list . There may be some missed due to moving during the year, but this 
should be a small nmnber . A plantation owner is required to report the. names of 
all of his tenants, f.ailure to do so is illegal, 

NOMINATING FOBM 
If the farmers decide to nominate some one ·~hey must draw up a petition 

for exampl~ : 
11We the ·\JD~ers:igned electors of X community, nominate John 
Smith for comm~if:y o.P)'i1fl.itte-eman of-X-.eommunity...!' - -··--

Six people at least !llllst sign the petition, 11emember .all six people must be 
from thc:Srune .ASCS community,. £or example, all six people lllUSt be .from the "A" 
or Acona ctl!IIJ!IIlility if th; y are notninating someone .from the •.cona · colfl!luni ty" 
Since there is alwa:rs the possibility o£ di8queli£.ication, it is b>~tter to have 
more than six people sign each petition, 



, 

ELIGIBihlTY REQUIID!ENI'S FOR EEING NOMrNil.TBll 
1 ., Nominee mus-t live in the eounty, and cllmmuni}y ~ is being 

eJ.ected from. • 
2. He 11\USt be' eligible l:.o vote irr the elections. 
3, Re must not have been dishpnourably. pisr.ha:rgp(l f'l"orn the ~ 

or been removed Crorn office .Cor a dishonourable reason, Fie must also not have 
been convicted of fraud, larceny, embezzlement, or. felony. The. State ASCS 
Committee or the ihputy U.dministrator (Hr. "~>ni~la-) -cMt-waive l'ihis-Ed !!llw 
an}'Onetol'Ul}.o . 
If there+is someone smously con!l:l.dering running for office, he should take 
a l ook et secti.ons 7 .1~ and 7, 27 of the La;i (title 7) a copy of ~rbic~ can be 
founcl in tl1e '"F!P offtilc iJ\ Lwdng1;on. 

1 • 

RETURN OF PETITIONS 
N ominating petitio'C)s must be returned b • nrl.d- Novel!lber t o tbe 1\SCS 

office in Le~ington. Check the Election Cnlendar for-the exact data . 

WARNING 
You may be told that the county committee makes up the list of nom:Sneeu, 

THIS IS NOT I~CT . The county col11111i ttee- carr nominate, but ttll people nominated 
by a silt man t>etitiO!Il, provided !ill requirements are met, must be on the ballot, 

~ 

eLECTING 
MUM . . 

'l'he blillot is to be mailed 011t by November 23 at the latest - It is to go 
t o all farmers on the mailing list. The ballot contains the n3Des' of all 
farmers no111inated, p'Lus five b.l.ank spaces, 

-·-
El.ECTION 

The•eiection in Holmes COunty is usually by polling plac~~ It may ije by 
mail thotrgh •. 
:::LECTION ay M...\n: The ballots are sent out to all f.'anners by NOvember 23 . TI;Ie 
farmer marks the b..:U.ot one to five times, senls it in a plnin emiel.Qpe . l~ote : 
a farmer who votes can vote for five people . r.r bhere twe not five people on the 
ball~ti the farner desires to vote for he may write in the TlllmeS of P£lople he 
prefers.. He -shoulil ll<'!t 'ho~~ever, vote for IJlOre titan fl.ve people all together . 
l.t'ter each .farmer seals the Jillain enveloJile, he must put i~ i:n an addres~ed envel­
ope an~ mail it to the ~SCS Of.fice Manager in Lexington by "ecember 3 at the 
l.ntest , The dat~ the ballots are due is sent C7Ut wi.th the bal.lots.. The office 
manager opens the adaressed envelopes as they come in 1:1nd places the ubopened 
blnnk envelopes in a standardized boll,ot box, On the announced date, he opens 
them in public . The ballots are counted and the results are announced. 
E:r;ECTION BY POLLING I;'LI.CE;: The polling place will be announced well in advaDQe 
of the al.eotion. Eo.ch C'Oil\lll\lnity will. have a location, Ih Holmes Gounty, if a 
farmer belongs to community 11.111 he will. most lil<:ely be told t o vote in .cona, if 
he belongs to conrnunity "B", be will be told to· vote in ·~est;, and so on. Gn 
I'Jacember 3, 3.t the lntest the polling will be heJ.d , fc member of the community 
oomi ttee and o.n assisto.nt he s elects are supposed to moni ter the elections . 
They count the bo.llots, certify the results, and deliver them to the Office 
Manager, who announces tbs results . 
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From this election the person receiving the most votes is the chairman . 

The person with the second sorgest m>,mber o!':-votes is vice chainnan. The per.aon 
with the third largest number of vote~ is member, and t;be first and second iil­
ternetes rank fourth end fifth in.the number of votes received. "/ ·-
Tnat is h~ the community committe~ is elected, 

HOW THE COU111TY COMMITTEE IS SELECTE1J 
COUNTY CONVENTIOlf 

• 

After the election of the cOI!Imunity connnitteemen there will be whtlt is 
called e county convention , It is at this convention that the Holmes Countv ASCS 
Committee will be selected . There will be ni~ people who do the .selecting at 
the convention . Those nine people will be the chairmen of the community commit­
tees that were just elected in A, B, c, n, E, F, 0, E, end I eommunihes , These 
nine men will deci<;le who will sit an the Holmes COll'hty •scs c<l~Mdttee . 

ELIGIBILITY FOR t:OUNTY COMMIT'l'liDIEN 
1 , ill members have to be r~idents of the countv and eD.gib+e to 

vote in that county. 
. 2 , •. po;rson who has been dishonourob.ly discharged :f,'rom the arm.:d 

forces ~ has been convicted of fraud, larceny, embezzlement, or f€1ony1 or has 
been remove~ from pUblic office dishonourably c~ot bold office, unless the 
sta;.e oonnnitt;,e or Daputy •\dln1nistrator r aives this-, as with the community 
committee. 

3· If a person who is on t.he community committee is selected, 
that person bas to quit the commllllity colli!littee . One person cannot hold more 
than one office. 

Five peop1-e tJill be selected for the County- Col!lllitteo . The person 
receiving the most votes is the chairman; the person with the second largest 
nwnber of votes is vico chairman; the person 'Ji.th the third lO~f~est number " 
of votes if a regular member; the fourth , i'irs-t alternato; the fifth becomes 
second ru. t.ernate , ~ · •· 

I should be noted that this years (1965) select-ion cif County C01111llittee­
men will be p>trticu1.arly important. Three mim will be C!lcocted, one .for one 

each :f'ant' . , -; . T 

year, one for two years, and one for three years . St.uoting in 1966 o(>unty 
committeamen will be elected for three year terms and only one}:'11e sthectt-d " 

., / . 
A su:mmary- of the elect-ion procedure appears in the next pag~J if,' 

/. ~· J~~ 
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FACTS ABOUT BOTH A§C CQ!IN'IY Jil'{ti.C~IMUNITX COMlmTEES SUCCESSION PROCE-':uRE 

If a person quite a cOJIP1Iittoe , or cannot attend a meet~l)g, 
everyone moves up one space to, fill his place , .For example, 
if the vic{,! cha.i.rman of the cornrmm~ty cO!IIOii ttee is elected to tlje 
county cOI!Ullittee 1 the rnwnber of tile oornmuni.ty committee becomes. 
vice chll.irllliUl. , the J.'irst alternate becomes member , and the second 
alternate becomes first alternate. 

The li<:!W cornmittees assume du£ies January l. The county extension 
agent is nn ex- oi'.fic.io member; that is, he cannot vote, but sits , 
at all meetings , The ASC office n~anager also sits in the meetings but, 
cannot vote , The voting members lll"e the chairman, the vice-chai,rman, and 
the member , , 

PAY 
- Ths oomm.itteem~n, both county and community, are paid ''1.2 .• 00 for a 
i'ully day (more than four hours ) l!lld li\6 .00 for a half da;r ( less then 
rou r hours ) . The office ma.nager is bi.red at. $6, 000 or so a year on c!ivll 
service seal~ . As mentioneB ~fore , he is hired by the c~unty , 
oanm:ittee, but he cannot be fired · unless therE> ~s 11 tn.'ljor e~mpl¢-nt nr;;ainst 
hiln. 

ORIENTATION 
The community e011J!Ii.tteemen are given a half ~y orientation before 

assuming duties, 
The coun~ committeemen nre gj.ven a full day orientation.' 

MEETING 

The community committeeroan should meet three times 11 )"!lll" o 

They are not required "to meet at all . . 
The county- comm.i'tteemen must meet at least once 11 month. 

Regular sessions are open to termers who hav~ ~ ~irect con~ in 
attendi.llg, that is 1 if thC! meeting in SOI!h7 1-tnY will cone em 
their i'Drm. Th~e are occneional I!Xecuti ve Si)ssions >Thieh ar.: 
closed, These sessions are to deal with matters which are legal~y­
coni'idential. . 

http://-s.-s.--j


suoossncr •s FOtl FRErO't :'Jt;·IOCRtm o PILRTY 

------: __ 
~- . 

1. Go to ASC o.ffice;-tllat-i:s-, ask~fatmt!r:s to 1~o and qet th,. 
.following 'inf'Qrmation ·;,1hich will he helpful in ~tting- ~a§: _ . 
elected: - -...:..~ 

a , a list of all eligible voters (at l.,IU!tJind 01:1t if lllld where 
sueh a list can be obtainl!d) . Remamber there arr such llai.:l . 

b , get o l!l.3Jl in<iicati.ng the communit7 bounctnries in the county. 
c • .find out h01-1 tho: county- ccmmittee l.!WUr\tS that tonants '1'\ d 

sharacroppet•s vet ballots • 
t , a mr;Mbcr c£ t h. cO/'IIlluni ty cci1J!li t to:(.> lllld :m <:~ssistant that he 

selects are supp0313d 'oo monitor the elections, find out how the 
member ot 'l.he C'Omroilt(!e is chos"'n and if Fcdurllll:id cmWi.'l.. obtained.J 
to ctleck the coll!'ltirJR •lf the ballots . 

2 , (To to A6C o.ffice and r;;ct svme :rpeillie in.J;"c,.:nlllltion 'lb~'ut ~he 
progr;;uns, trJr exar:q>le, 

, , find 011t if. moro ·JetnU nbout programs trJJ;~ i'llrrtc-r:> arc· 
entitl.,d to ooca1,1:;e of •heir po,rt.icipation in Federally Assist~d 
Progr.:nns, er g . , telephone p:;ivileg .. s 

r - b • .find out if f:•rrr~ers are encitlad ~o p•Jrcluoe f~rtll;izer 
and l'ther m."toriali> tlu:Qur,h the Asr Office . 

J , If there is any lack of cooperation in r>ettioo; inforrurt.lan or 
harrn.ssment in nominating, voting, etc , write z letter tc: . 

~ . Mr . nnials, puty .~rtni.nistrator 

copy- b . 
to 

it.gricult.uri\1 Stllbiliz.ation 1nd ConSt!rvnti.cn Service 
St.<1t.e Of fie.-, itil11.:!r Buildin~ 
Jackson, Mississippi 

Orville L. Freeman, 5>10rl!!tary of .\Krioul ture • 
lLth St.rc~;; and Ind .. pendo:noe ·.v~ . •S'tl 
Wnshlngton 25, .c. 

a . the person you ~rd compL1ining ~bout 

d . Horao.e 1 , Clodfl'ey, AdJninistrnt.or ,\dCS 
lLth ~tr.:oe;t Inderx:nden~ Aw . SW 
W.1shln[::ton 25, -i. C • . 

I!. Qt.!'IL·r points th?t .~ren ' t. clam· 
1-. th.? ;'tSCS COJiunitwemtm fnct lJook MY'S t.hat no histlll'y 

credit g""s to th<: farn rcceivinr reappartioTh.'d ncr<:1g< •• 'Tll1~ · 
scorns to mL thP-t if ~ f1nn~:r r~Gts b1C crtr'! !C!'•. s .. n~ :r~.:ar, th~·re is 
no r,u~rank 1:ih~t h<> wi11 g~t t.hem thl· next r<!ttl' . T ~I' to find out 
il" a farmer's his,ory or0rlit cnn C?Vur ch1m· ' ; if so whom, und>Jr 
t~hnt circumst.~nct'!s, tc . . . 

5' . Have F ;p mL•I'!b.crs 1. onoh pcllint; p1occ JO lcction d~V to ho:!lp 
prt:wnt intim:idction 1' local r~rm;.:rs . Rc•c r rd nnd aollr ct '\O} 
incid~nt or eo111plaint ,f harrassm"nt . 




