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We are t hree young people • orking in t he 
So uthern movemen t in Miss i ss ippi. Two of u s are 
field se cr e taries f or S . N.C.C . , and one of u s i s on 
the s t aff of t he ~ississ lppi Pree Press. Qurinvolvem e nt 
and exp er i ences here l ead us t o tb e conclusion th a t 
th e r e is a need for a Free Southern T heater. 

We propose t o es t ab lish a legi tima t e t hea t e r in 
tb e de~p So uth with it s base in Jackson, Miss is s ippi. 

Our fun dame n tal objective is t o s timulate creative 
a nd ref l ec tive thought a mong Negroes in Mi ssissi ppi 
a nd o th er Sou thern states by tbe es t ablis hmen t of a 
l eg itimate t heater, the r eby providing the <>pportunity 
for in volvement in the th ea t e r and the asso ciat ed 
ar t forms. 

We spec ifically hope to accompl ish the following: 

l . To a c q uaint Southern peop l es with a breadth of 
exp erience with the theater a nd r e l ated art forms. 

2. To liberate and explore the c r eative talen t a nd 
potential th a t is h e re, as we ll as t o promote tbe 
produc t ion of ar t . 

3 . To emph asize th e univer sa lity of the prob lem~s 

a£ the Neg r o peop l e. 

4 . To deve lop an app r eciation of the theate r and 
r elated a rt forms- - a n unde rstanding of the t ecbni c al 
p ro b l ems as we ll as i deas and con ce pts . 

5. To br i ng i n artists from outsi·~Je tbe st- at e as 
wel l as t o provide t he oppo rtunity for l oca l people 
with c r ea tive ability t o h ave e xperience with the 
th eate r. 

6 . To s tre ngthen communication be tween Southe rn 
Negroes. 

7. To a ssert that se lf knowledge and creativ i ty 
are the found ations of hu ma n d i gni t y . 



The above list ed objectiv es are ~et in accor­
d ance with th e following observations : 

Miss is s ippi--The Caste System in a Cultural De se rt 

1. T h e 
creatVe 

develo pmen t of patte rns of r e flective and 
thought h ave been restricted . 

a .) Bd ucationr The segtegated Mi ssissippi 
Public School s ystem re s~ ric t s the l earning process 
rather than nourishes it. Scho~l textbooks are co n­
trolled , discuss ion of c ontro v ersia l topics are 
forbidden, teachers have no c hoic e in school program­
ing ahd a r e under cons t an t s uper v is ion and pressure . 
It is app a r e nt th at compe t e n t te~chers and honest 
education will not be tbe conc~rn of a school syltem 
fund amentally built to keep Negroes out of i'ihite 
s c 'hoo l s. 

Sinc e the majority of t be schoo l teache r s are 
p roducts o f the same systeiO, the s tudtmts • legacy 
i s inadequ ate trainin_g and a n unclear unde r s t anding 
of the world in which t~~y live. 

b . ) Ma ss Med i a : The news p apers in Mi ss i ssippi 
ate no t a source of inform.ation conc er ning the 
ac tivities of the commun ity or of t-he s tate. Th e 
distor tions of th ese n,ewspapers ar.e twofold: 1) What 
is no·t printed--any valid information abou t Missi$s ippi ' s 
economic s a nd politics; 2) Wha t is p rin t ed--high ly 
distorted an~ bi~sed articles supporting th e Mi ss­
i ss i ppi ''wa y of life .'' The two Ne gro we e klies- - e xcludin8 
th e Mi ssiss ippi Pr ce Pr ess --financed , and in one case 
controlled, by the same association which owns the 
white newspapers, fail to co nvey true information 
to t he Negro community and a re virtually useless 
and re trogr essi ve in purp.ose . 

i. Televis i on : Contro lled and almost 
never adm it s controversial topics. 

ii. ~ad i.o: Jackson, Mississippi h as o n e 
Neg ro r adio s tation which is d ed ic a t e d to r ock­
and- r o ll. 

Conc lus ion: Tl!e ci vi l rights movement has 
greatly affec~ed the v a cuum in whic h th e Miss i ss ippi 
Negro lives. Ye t, it is s till proba-ble tla at t he 
Negro is the last to be informed of a situation 
Which dir e ctly conc e rns him . He has been unabl e 
to develoll n a t u r a lly because h e h·as fOiiild himse lf i .n 



a society which excludes him from its public consciousness 
whic h is, by necessity, hi s own pubTTc consc iousness . 

c.) Th e Negro Community and its Cultural Resour ces . 

Although Jackson is the largest urban area in 
Mississ ippi with a population of approximately 200,000, 
its 75,000 Negroes are without cultural resourc e s 
other than one r ec reation center controlle d by the 
State, one movie theater, two inadequate Y's each 
with 1 ,000 members, quite a few juke joints,and about 
175 churches. The municipal auditorium is closed 
to Negroes. 

In general, the cultural institutions in Jackson 
are engaged in a tense struggle for which there exists 
no immediate solution. WoriCing within a controlled 
situation, they attempt solutions to p r oblems within 
the Negro community, but are unable to affect the 
external cause of the p r oblems--deprivation caused 
by the oppresive caste system. 

Conclusion : Mi s$ is s ippi ' s c lo sed system 
e ffective ly r efus~s the Negro knowledg~ of himself, 
and bas stunted the me ntal growth of the majority 
of Mississippi Negroes. 

2 . Tl) ere exists a wealth of tal.ent that has been 
denied the opportunity ~ deveLOpment and expressi~n. 

3. l.! i s ne~essary ~ ~ education program c oincide 
with and augment .!..!?..':. prog:ra·m of the freedo~l movement. 

4. There will be opposition from the present 
power structure t o .!..!?..':. theater-ptOgram. 

A l'l\BB SOUTH.ERN THBATBl\ 

While it is true that the theater whi.ch we p'-"opose 
would by no means be a solution to tbe tremenaous 
problems faced by the peop1e who suf fer the oppresi•e 
system in the South , we feel that the theate r will 
add a valuable and necessary dimension to the ·current 
civil rights move.ment through its unique value as 
a mea.ns of education. 

THB PLAN 

We hope to establish the foundation of a 
permanent, non-profit community theater in jackson, 
Mississippi . The official opening. of the theate r-­
entailing theatrical faci l ities and a dramatic program--



is planned for mid-Jun e of 1964, immediat~ly a fter 
the close o f th e Spriug co lle ge seme ster , 

In the beg inning , we fee l it ne ces sary to deve l op 
our own d r ama group composed of students, and anyone 
outside of Missis s ippi, profession a l and amateur 
actor s, des iring to pa r ticipate inthe p rogram . 
Tbi s wou ld limi t the community a t l a r ge to tb e role 
of spectator during the initial months , We hope,. 
howe v e r, th a t the sucess of our program will enable 
.expans ion of the original progra1n to inc lude all 
l evels of community p articipation not only in the 
d r amat i c art but a l so in t .he ar t forms a,ssocia t ed 
with drama--music, dance , and painting. 

Our pro gram of plays should includ e all those 
dealing with real human problems. It is apparent 
that since we--the initiators of t he program- - are 
involved in the c i vil rights ruovellle nt , our choices 
shall be oriented to plays d e aling witb the N~g ro 
in problematic a l s ituations . The c hoice of plays 
will th e n honestly embrace d rama from Aes chylus to 
Albee, but our emphas is willbe on th e published nod 
unpub li s he d wo rks of Negro pla ywright s wh ich tre at 
th e anx.iet i es and l<bich expr ess the problems of our 
age. 

THB STAR TING POINT 

S tarting with a small group of s tudents from 
To ugaloo College and othe r int e r es t ed individuals, 
a kind of d ramatic workshop is being formed in 
Ja c kson, Mi ss issi ppi, under the dir e ction of the 
three persons submit ting th e. theat e r proposal. 

The pu rpose of this group is tofamiliarize 
themse lve s with the art of theate r by actual participatio.n 
in the dif f erent phases of plaY prod uction: from 
acting to stage sc e nery. We ho pe t o gai n some ex­
pe rience in drama t e chnique through expe rimentatio n 
witb d ifferent dramatic forms-- one ac t plays, 
pantomime , and i mprovisations. 

In orde r to d e ve l .op a .dramatic s tyle which 
can best bring-out th e unTqu e e xperienc es of the 
SOUthern Ne g r o, -aDa-sQ t hat a ve r sat~ lc group-able~ 
t o s erve t he rep"ertot'Y natUre of tb e proposed t'ile"ii"ter 
can be deveToped' improvis a tional--eipe rime nta tion 
is the emphasis~ the g roup' s activity. 

' 



Already participants in thi s gro up h a v e been 
involved in a production of Purl i e Victorious, recently . ~ pr esen t ed at Tougaloo Co llege , and w111 be 1nvolved 
in another Tougaloo pro.duction in the Sprin_g. It is 
ho.ped th a.t by the beginning of next June, this g roup 
will be prepared to pr e.sent Purlie Victorious and 
oth e r plays in d i fferent comm un1t1es throughout 
~tississippi. 

By J ·u n:e , we hope to begin the theater. T·his 
1~ill r e quire competent th eate r {acilities, and ad­
e q uate funds to sus t a in the complete oper at,i on o f 
t he theat e r for a.t least the e n tire summe r. After 
tb e summe r, that is, d u r ing t ·he schoo l yea>:, the 
theater program It ill .comb.ine present at ions in Jack'lon 
with trips to Southern rur a1 cqmmunities . 

MEANS OF STARTING 

All o ur efforts until the b e ginning of J une, 
wi ll be d irec ted toward the acquis ition of physical 
facilities, and the organizati on o f the group . 

During this time , d ifferent me ans Will be used 
t o r a i se mo n ey {or th e the ate"' , and to init i ate a 
ge n e ral cultural p rogram i n J ac ks on , Mississippi. 
We feel we can combine these two goals by sponsoring 
aseriesoftlenefi t conce r ts arid wo rks hops using 
local andoutside perfoi me r s.--

The char ge for these concert s will be mini mal. 
depending upon the a,mou~nt o f mo n ey r a i sed initially 
through don ations . and t be amount n eeded to publici;<e 
the conce r ts. 

TRE REALI ZATION 

The administrative n eeds of the official theater 
1•ill be: 

A producer: Hop.efully, th e th eater and its pr og ram 
will b e sustained by a national board of spo n so rs, 
patrons, a nd d onations. Since our admission polio y 
wil l be a c.ombinati on of mi nimal admis si on cba.rg~s 
an~ a l a r ge distribut ion of free ti ~~ets , the u $ ual 
sou r ce of subsistance and profit for a legimate 
the ater--the admi ss i on fe·e--is expected to ,plaY a 
small part in the income n eeded to operate th e theater . 

a d i rector; a choreogr a phe r ; a music a l dire ctor; an ad­
minis·trat ive secretary; an electricia n; a s e t des igner; 
a costume mis t ress; a public relations dir ec t o r; and 

money: 1) operation o f th eat er facility; 2.) ac­
quisition of necessary mate r ials, and pro perties ; 3) publicity; 
4) trans portation for th eater of repertory nature; S) subsistance 
wages f or staff. 

Although the above listed pos itions are def ined, 
e v e ryone will be expected to take part i n all phases of the 
theater program which ranges from the highly s p ec ialized 
technical functions to the distribution of fr ee ticke ts in 
rura l communities. 




