To : COFO starr and community Leaders
Re: convention Challenge

1) Set up

s~aff worksho~s

to make sure thac the staff is fully famil -

iar with the political structure of the state .

The staff should

try to be in a position where they can answer almost all questions
asl<:ed of them about the political structure .

Certainly they

should be in a position where they know where to go to find the
answer to any questiohs they cannot answer .
can

pro~de

Jackson office

The

either written , oral , or personal assistance in in-

forming starr.

The COFO Convention in Jackson April 26 1•i.ll be

devoted to holdine workshops on the political structure.

staff

help is needed in the meeting ; therefore staff should be orientated before the convehtion .
2) Set up community workshops to explain the political prosram to the

community .
proe~am

At every mass meeting there ahould be a portion of the

devoted to politics .

Several meetings should be

form of workshops , working witl1 the people

in

in

the

e;reat detail to

explain as much as possible about the political pro&Tam .
Jackson office can pronde help setting up these

The

~torkshops .

J} Find out the precinct boundaries in your countt by consulting

old newspapers , talking

~~i th

registered voters ,

other techniques you can think of.

and

usinrt any

Start irnmediatoly t::> talk in

terms of supervisor's district"s (beats) as a fundamental political

Sllbd ivision

of the county.

This information is needed before

the COFO convention; if you find it out, please phone it in to
Jackson immediately .
4} F'ina meeting halls in the different precincts
for precinct meetings .

\~hich

can be used

Get one la1·ee hall to use as the place

for the county convention .

Convention Challenge
5)

Page 2

Try to gather enough registered voters in a precinct (say 15 or
20)

to

m~.:~ke a cneanlngfu.l

precinct convention .
people to

~o

A

challo:nge
~1orkshop

Lo t.ht:: rt::guJ.ar· Demoor·at.1c

should be held with these

over the f'undamerJtals of parliamentary procedure

and to discuss a proposed s l ate of
the precinct convention .

~Alegates

to be nominated at

The various alter-natives depending

on the reactions of the other people attending the convention
should be fully discussed .

The Jackson office will supply assis-

tance in this phase of the proe;ram , if it is needed .

