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Tentat1Ye Ad•Sn1atrat1ve Structure tor Zackaon Otticet .. 
'l'h1a 1a a tentathe deaor1pt1on ot tbe tunct1ona to be ourie4 out 
in laOkaon ~ring the aummer add the number• ot people involved: 

1. 

2. 

~. 

7·10 people (tentative) 
Wllll handel public relat1oM, P' eaa, a.& 

1nc01111ng cal 'J'equeatina intor..t1on--1ncluding calla trom 
Jll rente. Bach group ..,l'k1ng in the etate will handel their own 
preea ~rk1 ~!1n1te progl'am. tor commun1cat1ona eection to 
be worked out by M1tcbell, Well, Light. . 

Jeaa1e Morrie and at leaat 1 more 
will sather var1oua k1nda or material 

tor ~•e 1n 90P0 Pl'OSNa davelopaint 1n the future. Jeuie will 
han a reaeuoh _.tatt under bill toaa thh pai'J)Oee. 
b) Doou•ntat1on and collection an:! orgm1ut1on ot data related 
to projects a n need to •a .. liat ot 1b at · aorta ot 1ntormat1on 
1a needed froiD ~~ob project id' orcle:r to bu&l4 a tile 1n t'ackaon 
that will be uaetul 1n orgc i.S.ng. Information t'bat baa 
been ment1oped thua tar would be local contacts~ location of 
buildings and ~ac111t1ea available tor uel in each project 
area, 11at ot people at precinct meet1nga, ~era an4 names of 
p ople taken down to regietezr, .dat.~ on t'ree~ aohool and 
co"U''!Unity centers aucb aa na.- a 'Of peopltt ~t1o1pat1ng in, 
var1oueprograma •. Bach pol1Uiia pr~NII llliM the o~~lt'J • 
center a Qd freedom acbool atatt, ~ we1.1 a1 tleld atatt, _ 
might Hat midDbli1tme~her coult. ua.e. '1'hl 10 rtera in the 
t1eld •ill give all th1a 1ntormat1on to &local reaeucb person 
w'hO will aend 1t to Jaokun fteklr. Zackaon 111.11 aee that it 
1a tiled m d &ft1lable tor uae during the aui!IDer and attar the 
w..r people have lett. The idea bare 1a to keep their contacts 
lllld 1'tla t tbey le un trom le a ring with them. ~ 

'l'here will be a reaedob ~ a public rell tioM pqaon~-wcrklng 
t~etber 1n e~ J;rO.t~ot. '!'bey w~ll work cl~ael,- w1tb ptoject 
41Hctora em . otomaUon gatberinP.;. . · :'..:. 
Nog1txa ~ people .- -

ree generll · areaa· to be covered •rer · 
a) Traneportat1ont wbich care ••ja· be t-.Icen out cit c::;;:;on 
becauaeth.,- are getting. Uoketa J whO baa ':Jt t~ •. ; 
and did be arl'iveJ wbare are cue .ne~ed llblr oet-~ 
be aecuredJ reg1atfttion an4 tiokeh mcS aop1dedba; !nl~cef 
b) Dellizw wltb the .7uat1oe Departwant; PBI, loCII. pollcet 
COIIIIP1a1nta, teedi ~ 1ntor.t1on, giving locll oort\acte. 
c) Keeping traok ot w e:re eve!"7one 1a 1n tbe atatte--Seourit., 
ott1oert keep1~ a chart or 11at giving exact l.ooat:!.on. 
Ill d aaa1smaenta ot ever,-Obe 1n tbe state, keeping 1t up to dat e 
4&11,-

0ne ot the above will ' be the legal coordiJW.tor; be w11.l sr obably 
handle JD md li'BI rela tiona and relat10n8 with local police. 
He will alao call tor bond ., d call prrenta 1n oaae ot arrest. In 
In oaae ot •er1oua injUJ'7 or danse:r, however, one ot the decision 
makinB group should oall 'parenta. 

One ot the three peop~e on thia au1gnment will take aW'ata line 
a bitt. 
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5. 

PiD!DOefL J~ Bolton •n4 Thelma Wb1te 
' -

.s~ ~opl' . • 
Ill U work 8 bOuJ" abU'ta. n.ta1la o't ope,ration 

of .&.:uw will bave to be worked out. Suggeationaz Calla 
abould be made to ll,l_,proJecta eacb d&J,, pl'Oba~lJ' .in late 
afternoon. Tbere wbould be a resular acbedule ·tOI' tbe 
V&J01oua kindaot oilla tQ be made, ao tbat one person deale 
Wltb t~• aa .. people conaiatantlJ• 

' 

A tela pbone ayatem tor tbe office 1a bein! wol"ke4 out. An 
attempt will be made to have one phone Wbicb 1a kept tree 
tor Jnoa,•ns atatt calla tbat will be returned immed1atelJ• 
Pbone DIJIIbera, etc., WI. 11 be lrft1lable betore end ot orientation • 

8. 
. 

e-a people working tosetber 
ad perbata two 1110re"' 

peNon wbeP- bMded 
Oomrentlon ObltJ.l.eDj~l DS.ok Jew1tt, Clade Weaver, OaaeJ H&Jden 
Pree4• Dllfa Ul4 Reg1atrat1oru one pe raon 

T 

'!be) ope'n.U:on ot tbea, prO'!J'UI during tbe auliii!J8r mat be 
worked out 'bJ tbe t1el4 atatt an4 tbe people working on tbem 
in Jaoaon.eo the 8UJ111118r neople oan get intor~~at j on on tbem. 

7. 1 peraon 
ifti•., and and prom1nent women w1ll 

be into atate throughout the aUIIIIIIer and wiltl 
have to aebeduled into t,~.Je atate operation. 'l'bia perS) n 
( probabl.7 Bellne OfReUI) will work witb Stua8bton L7nd on 
aebe4ul1ng taculfi7, ~ w1tb Bob Qoben on tolkdngera. 

e. lfouagt 1 peraon to handle houai~~g tor people colaing into 
md paaaing tbrougb Jaokaon 

9 . 

10. 

.. , ' i, 

Iff.¥£i!uonar Pe~ Patch ed Karg&Mt ~ w1ll work OJ:\ 
orientationa to take place during tbe ewMer. Bopetully, 
orientationa atter tbe ~1a &DdOztord or1en~at1ona will 
be beld at Tougaloo. People 0~111 1n du.rlJII thl week can . 
b .. aut ..theM to wait; tor an o1'&1tat1on on tbe weekend. 'l'l,ley 
w11U. then be aaalgM4 to I&' o3eota. 
b) 81)l'eu1nsa Peopla will be aoreeqef. bJ field atatt and Pelll'O' 
c4 !Jars&Ht at tbe orientation. ;J;n oaaea ot apecial problem 
peop;Le l"bo don't aeem t ·o tit in~ they w11.1 be retel'red to the 
~r•onnel o~ttee. 
c) ~atera eel People-to..be-aent-home: P .. aonnel ooaa1ttee 
w111,ban4e1 oaaee where people do not work out o~ a pro3•ct 
anc! mat be aent to another. Tbe7 will il ao blll4el oaaee 
where people a~at be sent bome. Per.:>nnel COIIIIdttee llligbt 
oonai<Jt . at Pennr, lfargaret Bu.rnhe• and three othera ot whOIII 
Dzol. Colee m1gbt be oM. 

ftfKif• p: odQaUon ...:..u&D't 1 peraDn (probably .T1.111DJ · 
P man Piua 'One or~ lllore. Tbey will work on lllimeo worlc 
md collating, eto. Bveryone in tbe office will give aome 
help on t;heee joba. Sa. ot tbe routine work lllight be given 
to p opla wtto:1ue awalt1ng orientation at Tougaloo. 



11. White Student Prolect: Ed Hamliett will work out of 1017 Lyncliil. 

12. Decision making group: Some ki~ or group which will hand1e 
policy cv est!ona, oversee daily operations, and act aa an 
appeal group tor problema from the field must be set up, 
pnbably to act in conjuhction with Start Committee. 

13. Freedom School, Community Centers and Minister's Project: 

Stuagbton Lynd will be working 1n Jackson on Freedom Schbola, 
Annelle Ponder and mother person on c011111Unity cent era, 
and the minister's prolject will be headed up in Jackson. 

An office is being sought on Lync~ street tor these groupe 
to opa rate out c£. They wUl work on their own progras, 
using 1017 facilities and consulting with the 1017 per~nnel 
as needed. 


