
·minimum budget .for eac;h ·prot}ee·¢ ~ .. · 

that SNC'C~ wiJ.:l r,ealize the importance 

arid magnitude of the operation and bono~ 

Yours in the ,$trugg1.e"i, 

Mississippi .Staff 
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k elect.ion conducted b_y vofter regii3t:rat:ton -workers in 
~ 

Mississ pp.i during the second Democrat ic primary . he.ld August 

re than thirty-eight thousand Negroes - ineligible to 

ording to the discrim:tnatory voter registration require-

the state - c~st their ba.llots for .. gubernatorial ciindi;.; 
:. ,. 

date J .• Coleman. Despite ~h~ ; ~im~ted area of the state partici-

pating (n~me~y: Greenwood, Jack~on and Clarksdale), Negro leaders 

felt that the response of Negro citizens was ihd;l.cative of a strone. 

desire among Negro citizens across the state or Mississippi for 

their franchise. 

Appare tly, the political potent~al of ~ ~6tirig Negro po·pulation 

in Mis.~ is sippi is being felt in state po11 tical circ.les; for just 

recent-y, the Mississippi Democratic Executive Committee in statine 

their 1pposition to a two-party system in Mississippi said: "a 

t~o-pa ty system would split white conservatives and open the door 

to Neg oes holding the balance of power ." 

Voter Jegistration workers, who have been conducting a vote drive 

in the M:Lssiss ippi Delta, operating out of Greenwood, know the urg--

need f 1r Negroes across the state to protest existing conditions: 

(1) th ! inherently discriminatory state voter registration require < 

ments hich (with the misuse of these requirements by voter regist: 

have c'nsistently made it impossible for Negroes to register or vo· 

(2) myth that Negroes "aren't ready" and don't want to vote; 

(3) the failure of the federal government to rec ognize that Negr oe 

have long wanted to vote, but continuing economic and physical re-

prisals against Negroes attempting to exercise the right to vote 

makes the decision to try to r egister virtually a choice between 



life death as 1.ong as · the fcedera1 goveX!Ilment ·refUses ·to ac·t 

t ·o· pr ·teet the right to -vo:te. 

Voter registration work.ers · in Miss.is·sippi have .begin laying plans 

for a statewide mock election_, w1 th the goal of getting· .200,000 

Negroes (or more) to vote f'ar a Negro candidate running ,f'or gover

nor.. For the fi r st tiJ11~_, there_ is a str,ong Jie_pub.l.i.c.an .guberna·- -" 

torial cand:l.~~Rte rtmning_, and Wit:h his bid for the governorship, 

there ls a real chance that the coriserv~ti v;e nem·ocratlc voting 
. . i 

bloc t 1at has dominated Mississippi p.ollt:Lcs will be .split ~ · If 

t .he n.e ocrats split, 200,bbo Negro votes (if the.Y xJei·e · i'e~.a.st,ered~ 
. \ ' . . 

woul-d · robabl.Y be mare vot.es than e·i ther c-and:idate w6Uict ge·t :; 

and, i registe:red, these mock votes doultl certainly swing the 

electi m t o either candidcite. With a showing of this kind by 

thousa1ds of Negroes across the state of Mississippi~ the myth 

are not "ready" and don't want to vote would be 

dispel l ed. An electoral turn-out of this size could pressure the 

Justic Department to press more forcefully on the voting suits 

it has pending - particularly the one asking for the removal of 

the li eracy test, poll tax and good moral character requirements. 

Negroe! would more clearly recognize their political potential 

throug , . .the reactions of' whites - as for example the Democratic 

Execut: ve Committee 's recent statement- and be encouraged to 

regist r to vote • . 

The st~te of Mississippi was broken up into five different areas. 

Each a1 ·€~a has a director and each director has a nUmber of' people 

assigned to work along with him. These area ass ignments were 

made to correspond to congressional district lines. 



" • 

-3-

This reakdown facilitates a more diversified and concentrated 

progr m. The various directors will establish a rapid communica-

tions system and will w·ork closely with each other. 

Each irector shall also have the responsibility of finding and 

maint ining close relationship with the leaders in his district 

so that these leaders can be asked to run fo:t> puhlic _ _ o.ffi.ce.. The 

director shall travel from one project to the other within his 

distrjct, coordinating and helping the people working with him. 

He sh ll be responsible for ascertaining all of the available 

infornation pertaining to his district, and meet with other 

direc ors frequently, to map strategy and programming for the 

entire state. 

The f llowing is a list of persons who will be working with the 

direc ors in their respective districts. Enclosed is · a map 

indicati.ng the breakdown of district areas. 

DISTRJ)CT 
A. 
E. 

DISTR 

II 

Blue 
Weaver 
White 

Charles Ray McLaurin 
Dicky Flowers 
Willie Shaw 
Willie Smith 
Fa~~e Lue Harner 
AmzJ.e Moore 

II! 
Jesse Harris 
Dick Frey 
Dave Greene 

DISTR .CT IV 
~. William McGee 

Frank Smith, Director 

Samuel Block, Director 

McArthur Cotton, Director 

George Greene, Director 



DISTR CT V 
Carl Arnold 
John 0 1 Nea1 
Jer Py Bray 
Jimmy Lee Prewitt 
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Lawrence Guyot, Dire.ctor 

We ar suffering from a shortage of many things including money 

and p rsonnel. The directors have set a minimum number of' people 

neede to work with their particular district. So far Frank 

Smith (Dist. I) needs three (3) people, McArthur Cotton (Dist. II: 

needs five (5) people, George Greene (Dist. IV) needs five (5) 

more ceople and Lawrence Guyot (Dist. V) needs five (5) more 

peopl ~ . If there are good young people, please direct them to 

Missi sippi, the most rewarding and essential project around~ 

Euves er Simpson, Willie Peacock, Chico Nebblet and Elizabeth 

Vasse: are going to New Orleans, to work with the 'VEP project the·. 

With JEmma Bell assigned to finances in the Greenwood office, we 

have nassigned only James Jones, who is still uhdecided about 

schoo· .• 

* * * 
From: rank Smith re the lst Congressional District Project: 

nk Smith, shall direct the first congressional district 

and t e Northeastern half of the second congressional distric t . 

11 begin shortly with three men besides myself. They are 

Donal· White, who will work in Columbus (Lowndes County), Willie 

Blue, who will work in Batesville (Panola County) and Claude 

Weave~, who will work in Tupelo (Lee County). We shall establish 

an of ~:ice in Holly Springs (Marshall County) , from whence I s ha :'..::. 

direct the project. All of these other counties are accessible 

to Holly Springs by car in a matter of hours. These areas are 
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alrea y familiar to me because I worked in them during the past 

fisca year. "'I'he plan is to develop a task force of SNCC 1ers 

never before equalled. Men who are experienced in the actions 

.and. 1 teractions of their ow::1 a:;."eas; who will be famil.iar with 

the vErious aspects of the whole program. 

The r cruitment of these workers will be accomplished through 

the f 11owing msans: 

I. Mass meetings are the only way that we can talk to large 

numbe s of people at one time. To attain mass meetings we shall 
I 

have o pass word of the meetings within the community by word 

of mo~ th, leaflets, announcements, etc ~ 

II. Organizing block captains, in citi~s ~herever possible. 

We shall encourage people to organize their owh blocks and encour· 

age pe ople within tha t block, until ev~ry resident of voting 

age gone down to register and vote i Th~ captains are to list 

names of everyone and to contact them personally and to worry 

them ntil they Will then turri 6v~r a list of the registered, 

poten ially registered~ and all of the persons from the block who 

have §One down to try to register, to the field secretary worki~g 

in th2t particular area. 

III. Organize all clubs, fraternities, churches, bars, etc~, a~d 

ask t em to get their membership registered. To do this, the 

fie1d worker must contact all organization heads personally, and 

try t make them take a personal interest in getting their member 

registered. The vote may be suggested as one of the criteria 

for becoming a member of the club. 
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IV. he pro('":.css of intensive canvassing, by both students and 

adults ~' will he used often. It will be utilized with the idea 

of mak .r..g loea1 leaders recognize and realize the fact that the 

fight or the vote is their own personal battle, that they should 

wage eir o-;.·m personal Non-violent war, that they and everyone 

else st be all0wed to vot e by 1 64. The problems and needs 

local commun:ay will be emphasized to make people under

stand he neccessity and advantage, as well as the constitutionaJ 

guaran ee, of voting. 

V. e sha11 develop a task force of six SNCC 1ers to work in 

the ls Congressional District that will be able to move into 

any area within the district, and go to work in a matter 

This means that there must be a great deal of commun

icatio among the members of the task force. These people will 

famili rize themselves with all aspects of their area and distric 

One pe son will be immediately assigned to familiarize himself 

with t1e workings of the Agriculture Department and one other wil 

become familiar with the Dept. of Labor. 

VI. e shall organize people in District One around the idea 

of a ck election. It is our feeling that this will (1) give 

people experience in the procedure of voting; (2) make the world 

unders and that we really want to vote and, if given the chance, 

we wil. vote; (3) give the field worker a chance to observe the 

final rocess of organization in action 1 and (4) give an added 

feeling of pride to the individuals exercising the right to 

vote, though in a mock election. 
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The b dget for the 1nd1 vidual projects in District One ·1s as 

follo s: 

Tranoportation 

Sa:iar·y 

Te l ~? pl!. one Calls 

Total for each project 

$25. 00/week 

$10.00/week 

$ 5.00/week 

$10.00/week 

$1 o .-o_g/week 

$60.00/week 

Total for four projects $240.00/week 

Thi~l mdget is based on a mini.mum weekly requirement for each 

indiv · dual project. As I plan to operate four p.roject.s in my 

ct, I request a sum of $240.00 per week. There will b.e 

only ne car in the district, which covers an area e>f about 

200 "les. This means that a worker is going to be about half 

icient, because of the lack of transportation . If we had 

cars e cou:id do twice as much work. We could get twice as many 

people registered to vote. The awesome problem of transportatio::-

whic plagues virtually all SNCC workers, especially in Mississi~ 

woul be solved. We cannot walk all over these big rural countit 

Respectfully, 

Frank Smith 
Director, District I 
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rom Ssmuel Block-Director 2nd District 
e: Operation Missies i ppi 

The Sec ond Congiesstpaal District is one of the most 

important District s . It has a greater ~ercemtage pf 

1N·egroes than any others, and the seat of' the Congress

man has al r eady been cha llenged. 

At the present time I , Samuel Block, am in ;charge 

of the s econd District . In the second Dis trict I shall 

ha ve seven persons working with me . The seven people 

and the areas in ~hich t hey wi ll be working are as 

foll ows ; 

a. Charl es Ray Mc Laurin ..... Indianola (Sunflowe r Co . ) 

b . Willie Shaw ...... .. ...... Belzoni (Humphrey 1s Co) 

c. Matthew Hughes .. ,;, ... •. . Be lzoni (Humphrey's Co) 

d. Will ie Smith . .. ;. ·•·'··· .Charleston (tallaharchie : 

e. James Jones ..• , .... ,, .... Clarksda le (Cohoma Co ) 

f . Dickey Flowers ...... ,; ... Tunica Co. 

g . Fannie L. Hamer .......... RulevilJe (Sunflower Co ) 

h. Amzie Moore . ............. Cl evela nd (Bolivar Co .) 

There are other people who wil l be working with us 

who have not yet been as signed . These people wi l l be as -

signed as soon as some judgement has been made as to which 

a reas t hey are most needed and would be most effective. 

It is our intention to develop a closer working re-

lationship among a ll of the workers of the five congres 

s1ona l districts . Some idea s on huw to do this fo l low : 
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a. one person who will be respons ible to our national office 

aff members. 

b. nize a group of ministers in each area that wi ll be re-

sponsible fo r *etting churches to u~ for mass meetings in their 

areas. We feel that mass meet ings will best serve the purpose of 

mee ting p!eople in t he city and rural areas if called by the minister 

rather t han by us. We do feel that this is possibl~ for~r. Jack-
1 

son repo ed at the National Baptist Conference that al l Bapt is t 

churches ould be expected t o cooperate with Civil Rights a ctivit ies 

th. 

c • Block Captains where it is possible, in each city and 

have the organi ze a committee of block captains. Then it might be 

possible to designate a district block capmi n to meet about once 

a month, to discuss strategy being used in each town or city~ The 

purpose 

program 

having b lock capta i n s is 1) t o introduce t hem tb the 

work that they will be engaged in; 2) to work with them 

ha ve realized the basic importance of having the ful l 

cooper at· bn of all persons wi t hin their blocks and emphasizing 

their go 1 of registering every voter . They will list names of 

each per on in the block using a form s aying whethe r or not the 

person i regis t ered t o vote and shall be res ponsible to turn in a 

daily re ort to the SNCC worker in that particula r area. 

d. Ge responsible and r espec ted people of the city to help or-

ganize, long with the worker in charge , clubs, churches, juke 

joints, eauty sal ons, etc. 

e. Ha e some person in the area organize the students of tha t 

area to also be active in all programs that are being ca r ried out . 

In turn, let them have a program and a n or ganization of t heir own . 



turn 1 his or her own report and see that he has a pe:i>son 
1

. 

a·ny that coul d be in charge in case he or she has td leave at 

time . 
I 

g. If a t any t ime another staff membe~ asks for help in any 

area we will have people to send out from any part of the 2nd 

distri lt as an emergency force. 

h . 

aspect , with every town and county in the district, in case 

he has to move around within the district. 

1 . He will have an understanding that salaries will be de

penden upon t he filing of reports each week. 

j . He will organiZe, firs t , arourid the idea of a mock election 

We fee ·~ . t hat since so much has beeh going on all over the state 

conce 1ing voting that people will want to iearn more about 

We will familiarize them with the Justice Department 

suit hat has been filed in Mississippi, explaining what it 

means to Negroes as a whole, when and where the suit will be 

heard . 

k . We think that the mock election will ease the minds of 

people who have had some apprehensions about what happens when 

a person goes to vote. It will also let the world know that 

Negroes do want to vote. It would also imply what would happen 

if Negroes could vote. 
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W.e wi1 need a list of the follow.ing supplies: 6 camE~ras :t.o 

take p 5 srriall mime.ograph ma.chines:; 6 boxes :of t ·yping 

paper; of mimeograph paper; 6 packages .of :s·tenc~ls; 

12 bal point pens; 6 small file cabinets; 6 dictionaJ:>:ke.s ,; 

12 letter baskets; 6 brief cases; 6 paper cutters; 6 E~lectr.ic 

radios; 6 boxes of index cards with 5000 cards per box. 

The bu get for each person per month shall be as follows: 

,relephone calls 

:louse rent 

Transportation 

$ 25.00/month 

$ 25.00/month 

$ 20.00/month 

ood $ 30.00/month 

;P 20 .~ bo/tnorlth 
otal per person $12b~bb/maHth 

Total for 8 people fbr 2nd District $960.00/month 

It haf3 10t yet been ascertained as to whether people will be 

able to survive on these "minimum" budgets. We hope that we 

shall b; able to live within said budget and that SNCC will see 

fit to rant to us said sum. 

Samuel Block 



From: Charlie Cohb 
Re: Economic Needs and Aids in Rura1. Areas 

Key o the succes.s of the vote drive in Miss:1s:s1pp1 :i~s go.ing 

our ab1li ty to handle certain pre·ssing economi.c .ne:eds 

Negroes in the state. Steps in this d.ire.c"tion were made 

least two instances last year, w.ith results that have 

been pos1ti ve a·ids in the registration e·ff'ort as ·wel.l as -.rirst 

steps toward the elimination of the widespread e.conomic pove.rty 

among Negroes in the state: (1) the sending of Negro.e farme:rs 

and sharecroppers to the National Sharecroppers Conference_ .. I 

held at Brinks., North Carolina in November of 1'962-; (2) the 

food and clothing distribution program was a major factor in 

the significant breakthrough in the Leflore County (Greenwood) 

vote drive. 

Seve factors must be considered - the increasing mechaniza~ 

tion cotton fields which is resulting in the deprivation 

of i come for thousands of Mississippi Negroes; the feudal 

syste n under which Negroes on plantations ar~ still living; 

econonic reprisals against Negroes participating in vote drives 

acros:s the state; the consolidation of farms in the state forcine. 

out t e small farmer; discrimination against Negroes seeking 

aid certain federal programs; and the general lack of 

knowledge among Negroes of what aid they can get to help 

solve their economic problems. I believe that it is time 

for s~cc to begin to direct a part of its energy toward the 

solution of these problems. Certain steps can be taken at 

once: 

A. Getting familiar with existing and available government 
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agri ultural programs. 

Simpl:t:fy:tng these programs in order that c ·they ,might be 

e·ff'e tive~~Y and comprehensive.ly pre.sented to Mi-ssi~ssippi Negroe·s. 

Organizing" educating, and mobilizing local groups to 

util ze fede.ral and s·tate aid programs. 

1. State-wide conference of farmers and sharecro"ppers. 

2. Getting delegate from Mississippi to attend the 
NSF confere.nce in South Carolina on September 22hd. 

D. Document-ing discrimination· in federal -programs "(.which 

are dministered locally). 

E.. Documenting discrimination in state welfare programs 

(i.e. Leflore County, Sunflower County, and Amite County). 

F Keeping the Department of Agriculture info±'med of these .. .. 
disc iminations · and seeing to it that pressuf>e for the removal 

of d scrimination is maintained. 

Documenting of economic reprisals that have occured as 

a re ult of civil rights activities. 

At l :ast one staff person should begin work on this, and more 

shou d be added as the year wears on, for the job gets bigger. 

Fina ce 

Righ now, I believe this program can be operated from within 

the c. tructure of existing voter registration projects. The 

main expense would be transportation. Perhaps some organization 

such as the National Sharecroppers Fund could be persuaded 

to s bsidize this project. 

Transportation per week 

Personal Expense 

Total 

$10.00 

~10.00 

$20.00 
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F:>o::n: ~ 'I~J~.rt ln:;.!' Cot t on 1 Dj.:rec":;or 3rd District 
Re : Oper a t i Gn Ml~s~s sippl 

Tl1e t l1 l rd r;; u :7.:;?:'G!32 i o:nf, J. dlstl"int includes some of ":;he large c i t:tes 

i th co ·:- p-; · , Of TvH ei " 'i c' c' ·J 1.' - 1 " 1 n e L J\J ...... t. - ·~· '-· ~., . c::> .. . pp L .::< me y , Ja ckson_, Yazoo, Vicksburg , 

Nat chez , McV omb , a ::1c1 Br ookhaven . The Negro population is about 

could be extremely _nstrumental 

My p li::uB a~.:>c t o e r;t~·o l ish p:co j ec ts in E~ .. n d. s Cotmty, which includes 

the c ta1~ e capJ. t a :! ; i:hr:cen County, which includes Vicksbur g ; 

Natc il~ z , Adam::; C>.'-:.mty; and IvlcComb, Pike County. Contac ts will 

be r.1t.t de j .. !l the B1 .U'!'C:' .. :md .l.ng counties, but sj.nce they are predomin-

ant J y r tral ;l c:;:Jd th:t s aDd t he comj.ng t wo mont hs are ha:::'vest 

months .• little emph3s is wil l be put on th.em for the time beir..g . 

In the t hi rd distri ct t her e are three Negro senior colleges and 

t hree Negro junJ.or colleges . We plan to use the college students 

and t ea •hers to h0l p conduct vote r r egistration workshops. 

Holli s atk:i..ns, who wJ.11 attend Tougaloo this semester, plans 

to or ga i ze t he campus in order to he lp in voter registration 

activitl e s in the s ur r ounding areas. 

The pro ec t heads wi ll be as f oll ows: Jessie Ha rris, Hinds 

County; Di ck Frey, Natche z; Dave Gr eene , Vicksburg. I will 

head th Pike Cm1nt y project, which will also be the temporary 

head of i ce. 

McComb Pike County) is an historical s ite for SNCC - being 

t ha t it is where the fi r st SNGC vot er registration project 

started - :tt also r cpr•esents all of t l1e mistakes that were 

made in that part i cula r pro ject. Since I had the opporttu1 i t v 
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t o be part of that project, I feel that I will have a good 

u~~·~le rs t ard.-lr.:.g of t h.e problel:'ls to be faced there. 

The tDcal WAstly budget will be $50 per project: 
I" 

'l'rrlJ:"'· ~ p c. r·t o. t 1 o:;:1 

I" ·"JOd 

$15.00 

$10.00 

$10.00 

$lO oOO 

$ 5 ~ 00 

($25.00 for traveling 
dire-ctor) 

Plus a l e n a~ ~ 10.00 s~lary for personal expenses of project heads 

There-sa despereta noed for a car for e a ch of the 4 project 

cou:ntj_ s; t ·r.:-.e,:;.:e ~.8 only one car in the third dis t rict. 
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From~ George Greene, Director• :Pourth Dlstrict 
Re: Opc!'!::tion .M:~. ssissippi 

rth Co'.1gx>essiona1 Distr:l.et is one of the most important 

ts we find in the five districts in the state. The 

towns e will work from are: Canton, Philadelphia~ Forest, 

Meridian (George Gree:1e will be stationed there), 

Menden1all (Magee will be stationed there). 

It is our intention to develop a close working relationship 

among all the workers in the five Congressional Districts 

we 1nt nd to work in. 

1. In the area that we a.re working., a person w.ill be resp.on-

sible or other staff members to our National O:f:fice in case 

of any emergency. 

2. Students shall be used for: holding mass meetings, 

and week-end canvassing, talking to parents and friends, 

aking in churches. 

3. Adults will: speak in churches, talk to friends and 

other ~eople, and canvass whenever they can. 

4. ass meetings will be held. The mass meeting is the 

other 

one ti 

5· 

6. 

These 

we have of talking to large numbers of people at 

orkshops will be held on week-ends for students. We 

inform the students, so that we will be able to canvass. 

shops will be held in various cities. 

et the leaders of cities and towns to the COFO meetings. 

make them aware and informed about what is going 



7. We sba ll organize fir,s·c the idea. of mock elections~ 

We lt.Jil fil l them in on t he J\.1s cice Department suit against 

the st te of Mississippi . We are going to gain the ballot 

by 196 • 

The budget for each person per month follows: 

Food $ 30.00 

House $ 25.00 

Supplies $ 20.00 

Transportation $ 20.00 

Telephone $ 25.00 

Total for each person $120.00 

Total for seven people per month 

George Greene 
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From: Laurel:toe Guyot, Director Fifth District 
Re: Opera L;..i.on Mississippi 

The fo lowing is the budget for District V: 

Transportation 

Salary 

Telephone 

oom and Board 

otal for each project: 

Total for 4 projects 

$25.00/week 

$10.00/week 

$ 5.00/weak 

$10.00/week 

~lo.oo[week 

$60.00/week 

$240.00/week 

This is for operating four projects each of which will 

cost a inimum of $60.00, which makes a grand total of' $240.00 

for the entire operation in the Fifth District. 

Yours in the struggle, 

Laurence Guyot 


