
Mamo to Hi.ss.1sstpp1 s,taff 

f'rlcm Ba b r1ose s 

I. \le ha ve t l'l o ma jar p o11.cy question~ t o r esolve : 

1. \tJh~t fm11t.1 shou ld t he or gani2a tion or the Negro communi ty in 
1\fi.-s,siss:ippi tak~ ? 

Wha-t tal"~ the re l ative l;'ol e s of C. O.F . 0 . and some !'orm o'f pol1 tical 
organization? · 

..:.Can 'We a void a personality- centered or~an:lzatiorH Or , if we must 
hav e: one, ~1:!: \·le have a rll\::~.l~ip.licity of i:Jers ona1ities? 
The r ol e of tb~ Ci,•il RiG.hts Organizations is not a policy prqblem- 
\oJe have no alt.ernativ~ but to \-J.ork tov;ard~ cornple·t~ supplement~ticm 
and int<:;~at ion .of' proi;ra ta under a uni f i ea . l eaders}1.1p and org~n1za 
t ;1.o.nal conflicts s h oul d be dGc i ded frs~ t his point of vie'tl . The 
goal 1~ to put t he right peopl e to t he right taak--r esar d l os s of 
organizational attechment . · 

2 . ll0\'1 l arge a. .f orc.e or vol~nteer sumrrie;L"' \Jorkers shou~d \oJ E: 

retu~ui~? 100? 1,000? 2;000? 

The ans' ler.s to ;hese b~o ma in questions Hill dt.-:termi.ne ~he ctu"e<;!
t ion ru.'ld r11:1 t. ure · or O\Jl:' \'I inter a~ spr1pg ~ct1 vi ty and tbe an.sw~s 
to a best o.f r el ated questions which you have no dou-bt ~lreaqy 
begun thinking or . . 
l!. l!oi'kSllop at Greenvi1le f or t'\Plenty-fivc t o thir liy sta f f peopl_e 
s ta:" t-in,; f.1onday ~ 111 ovember ll • 

Neaqe-d 
1.. 

2.. 

3 . 

4 . 

for \'.10rkshop sta.ff: 
Jl~trson t6 T'{:Crui\- from t he various projects SNCC , 3CLC ~r..e 
COHE sta.f_f . (Nendy) 
Per-sons to p l an sesai obs .for the r.oJorlrshop f or r.,onda~ thr ough 
Thu;rreqay . (Oscar and Dav~e ) 
Jl'ot"' Friqa-y,. Sa.turduy and S~nday ha'\.re a ~:or~shop !'ol"' the 
enti::-e N!.!ts . et.Qf"f, l ed b~r HoNal"d Zirm ond James Po;L"m~.n. { li1pse,s) 
All Eva l uation anc.l pl a-nning aees;Lon, · 

TII. I.rltabli ahmeirt i li Jacka on of a heeoquart.ers fo r"' t he ste. tm,I1de 
V bti.pg t>l'-Ogram •. 

Stof£ needs : 
1. Office administrator (nav~) 
2 . Machin-e room ms n ? 
3 . HATS operators, at leas~ two (f·1end.y and '! ) 
4 . Public r el &t i one ataf:F--include trai ning of loca l 

ta 1 ent ( l1.Ute Sa~/er )'' . 
§ .. Re sea PCh d i ViB i on ( J -e-s.s 3,_(; I~"iorr~s ) 
-6 . Info·rmat1ot1 serviee tor pe oplL3 i:n the stc:lte --Newsl etter? 

TherG i s .a tremendous jol.1 to do to ~ ccin~ olidatc the .records i'rom 
the Freedom Vote . 

IV . Reports of ~he Carnpilibn 


