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BACKGROUIND

~ In Cctober ef this yesr, follewlng dlscusslon s bebtwesn Ll
Fmeentive Secrstiary snd members of the Nonvitolent Actlen Group (iac!
ef Washington, D, Cay it was decided that a Washington office of
SNCC would be sel ups There was at thabt tims and his been alnes
no definltlon within any estabtillighed framswork, cf that office's
funetien in relatien to a cleariy defined SNCC program.

AL the time of i%s lncseption the primary fimctien ef the
cffics was the srranging and coordination eof the CONFERENCE OF J
£2D FO (a report c¢n which is available) and in broad general tu
el
a) do fund raising,
b) to promote and projset SNUC activities and pregrams to
tha attention ef the general Weshington commnity, and
more eapaciglly to tho attantion of the administration
and legislature nf the coumbry.
¢c) to research new and existing legislatien sand to send
reporta of the ways in which this legislation affects
what SHCC is doing in the fleld to varieus projecta,
d) to support and aid the lecal protest activities of NAG
e) to repressnt BiO0C in making verious contacts and slliances
wlthin wariong social agsnciea like the Internatiuvnul Unions
riid on Capfitnl HIL1l,
The Starflf of tha office was &t that time Blll Mahoney, who
came from the Now York SNOC effice, and Mike Thelwell who was tempo~
parily hired to erganize tha effice,

Office spacve was obbained atbe
3418 11th Street, N. W.
Washington, D. O

and ?ama furnd ture and egnipment ebtained (complete inventory atbs-
ched ) s i

FUNCTIONING TO DATE

In tha short bBime that the offlse les bsen in sxistance geprhni.
Paets about its posaibilities and usafuluesss have become evident., I6
ig elaar that its function of research and representation muat be
ltept falrly separate Trom the direet action protest activitlies ef NAG.
Through tha sheer physical presencs of the office and its facilities
nave greatly facilitated NAG seotlon, and 1t has become an opsratiensal
center from which NAG ean earry oul ibs programs, This has long been
1saded, end woprking out of the office WAG has initidted & number of
projects which inolude mebillization for a Voter Registration came
ceign, edupatlional rrograms Instrdeting youth and aduld groups In
technigues of nemvialent protest, and for a prejected program of mo-
Lilizing the poupr of Washiprgton to protest vindicbive welfare pules,
wnfair evieticna, polico brutallty, and systemapic exelusion fhom eme
ployment,

These programs are in the formative stages, and fulled reports
shduld come fyrom the NAG executive., Thils group has alreaedy heard the
rrogram for the planned employment demonstration early next year, NAG
and the SNCC office have juslt completed a campaign teo cellect food and
elothing for Missisaippl, and & total ef betwsen 10 snd 15 tons ef
food, clothes and booka have been collected, with over $2,000,

From the Teregoing 1t can be ssen that Washingten, with its
huge Negro ghetto, and overwhelming black poverty can become & prci
arsa, and this could take the full efforts of the Washington SNCO
¢f'ices, But even 1f Washingbton should become s protest area, and tho
political implications ef massive direct actlon and voecal black polit’
cal dlscontent in the Natlon's caplital are gresat, thare will still be
a nesd for another kind of office In Washington.

RESEARCH, LOBBYING AND RETRE-
SENTATION



In terms Of representing SNCC and its programs in the natici.
eapital the situation in not so clear cut as metion er fund raising
activitien,.

It is impossible for the orflice to nsgotiate support from
groups and organisationa if it dosa not lmow what kind of support SNCr
needs and is willing to aecept,

In ene example, the Wazhington efflce understnod that ons of
itas duties was to communicate with Leber and to attempt to get orppoyn.
ilzed labor te support the Negro struspls for fresdom, This contact
wa8 made, and tha AFL - CIO was psrsusded to absorb the ma jor part
expanses [or the Washington conference, They also affered advica v
nelp en getting the program togethsp,

Rapresentatives of the AFL - CI0 indicated they were baaor':y
inerensingly conseious of the Saubh, ard labor's responsibility 'n
the present struggle, They wanted a meseting with the SNCC exac: Live
to discuss what arass of cooperastion axisted bhetween SNCC and thica.
salves, The Washingten effice though thls agpestivn impertant bue
cause of the influence aud poLenbial for metion that labor offered,
and the many elarion calls that have come out ef the movement fer
"labor to do its part."

Ne members of SHCC found it possible to be at that meeting,
and it nroved less than successful, Those members of SNCC that did
attend indierated to the union representatives that they could see
little basip for any kind of cooperation betwesn SNCC and the APL -
Ci0, It may very wsll be that SNCC has all the material and orgs
zabional resourgea that it nseds, and can afford to rejeect even o
gideration ef such d venture, in which ecase the Washington offlcs
should have been informed,

In a similar menner there have been cases ef contacts with
unions and gavernment offielals belng duplicated, and different and
contradicting versions of SHCC palicy expreased to these peenle.

Bill Meheney has had numerous meetings with congressmen and
genators on thegsneral subject of sconimic and political isgsues in
the Scubh, He has seen, f'or example, legislators who ares afvoadaring
guts in the dafenss burdget, In these mestings he has urged that thes
funda b2 used for employment programs to provlide relisf to depreased
areas in Misaiasipﬁi, Alabema and CGrergla, But without msaniu-fnl
dialcgue betwoen the Washington offfice and the varlous loesl [rojeet.,
he cannot pretead te Le oxprosclng tho ¥eal sltumtlion or Lhe needs
and wishes of thege communltics. This indicates that in the absence
2f well-dsfined programs which we can represent as belng BNOC's nseds,
there can be no effsctive lobbying dene in Washington,

It iz also clear that without ¢lesarly defined programs of scOw
nomic pressurs and agitation, the office's functlon of resaarch and
expraure of federal programs is impossible,

Two axemnles will indieate this, DOutlinea of federal programs
whikeh operated in thes South for the benefll of whites wers prepared
and distributed at the Washingten Confercacs. We pointed out that all
of these programs were vulnerable to presaure if discrimination ceoul’
be proved, and that if SNOC field staff were to investigate the ¢r--
gracs and send reports to Washington, much public pressurs could °
“rousht on tha Pedaral Goverrment, and through them on loecal ofi.
itisre has been no real response to this. AT present the research de-
sfrtment.of :the Teamsters is obtaining for us the complete list of gl
companiss and businesses holding federal contracts in the South. This
list represents the businesses which are prohibited by law from racis
discrimination in their hiring policles. It is also true that many
loeal segregzted communities derive most of their cash income from *
just such Fedearal contracts. Thoe-llsttof the contractors will be dist
ibuted to all proj:cts, with the idea that if discrimination ecan be
preved, pressure can be brought on the Fedoral govermment te cut off
the contrects. The threat of lose of income to these communities can
have gignificant effects on thelr soclal practices,

The Teamsters are slso preparing a research outline, detailing
how information concerning the corporats structure, ownership, and the
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PelabIofisiiip fo falr labor laows ond minumum wage laws, can be obtain-
2d agalnst specific firma. This Informetion 1s useful in situations
like the Dobbs House situatiom in Atlanta or the Dan River Mills sit-
uation in Fanville, in terms of providing SHCC with insights about how
to bring pressure on these companiss. But without some precise ideas
of the kinds of action that SNCC will be dolng, this Information will
be useless.

Congressman William Ryan (D-NY) of ths spsce and Aeronsubics
comnittes has mede Information available to us on the Mississippi
Space Project. He has indlceted his willingneas to help us bring pre
gure on FAS9A and the fedsral retraining agency to ensure that loca’
Negroes are tralned and empleyed on this project. However we will -
to bnww that Mississippl SRCC 1s intersstd in this project and wi .
actively support it in the local communities. Jesse Morris has ¢
a4 grdat deal of work in this area and we are working with him bo oo
up a conferenca on Jobs in Mizslissippl.

We are also wopking wilth Mrs. Gloria Richerdson on getting r
trainlng programs into Cambridge.

This report indicates some of the services that a Washine

2NCC office can offer, We do mot, in this report, wish to indicsie
the direction or policles that sﬁac must take, That is a decision t&
SNCC exscutive and coopdinsting committesss must make., What we wish %
emphasizs is that if = Weshingbton offica is to be effective, it must
be organized to act aleng lines that reppesent 8Y0C1s policies end
activities, so thuat its sctions can bs coordinated with action in tho
field

Submitted by:
Bill Huhoneg
Mike Thelwsll
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