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TO : Coordin-ating Committee 

FROM John R. Lewis, Chairma~ 

SUBZ : Sis Uonth Report 

th-is is not to be a for_mal _.repor:t, ratbex. an: ·:int~•·t:mal co~_·:.·. 
of stat-e-ments based on my o.b-aervati-ou.s, ·so- -pl•••• ii~-r·4~~-~-~-e----:.na-~-~- _ 
sonal references. 

Since Jun-e of t41s ·yeat;, it h-as ·-b:ee-a·, 11\y, :P'~l-·~-~t:~'~'tO'-:-v,;J;·•i t ai; 
of the St!CC pro.t-ects- i-n t·he 'P·rotiist- :ar·e:a·s., vltb--f(ib~~' ~--~·p:~'*~•~:. -of G.~r!·,_, 
c:en, Alabama. For tb.e first tim~, I, ,w,as abl"e •to· =if·e·e;, lfi!~:,:'·/t,t·$~.iit.a off i. 
as somewha:~ of a n~rv:e c~n~er .o·f .;Slf.CC:. :~- '-ha-d the opp·:ci.~~~;~,J.:i~~ :t .. me-E:·:~~ 
practic-ally all of tbe :fie·Ld :s-e:~r:e·t1!Jt"'t:e;ll, a-•4 :fl:'e.,l-Cf w~:~~~-'~ -

Du-ring t-he -ea'l"·l:y -pa:rt o~£ ~t:b'e,- Jauam.•~ ·:~ f·eu:Jtci'-::JDy.:e.lt -,tn Danvi 1 ::f" 
Virginia. ;t w-as -v·e-~y mu-ch moved a-nd tmp~:e.,.:s:e~d; ·b~y- :t.h:e~ ~s~pi~it and raw 
courage of the -peop-l'e ~of Danv~:t:l:--le,, :und,:e·r ·a· ·v.•ry- ·dy~.a-!!11'4 ·:s·NCC-typ.e leac!"· 
ership. The people o-f. Danv'1/1Ie ·we~r:e.,w:t-tl'i-n-g. ·t·o~ -:p..u,t: -\th·e;~~:r:'·/b~o4~1-ea be­
tween the Hig.h Stree-t- Baptifs:t :C:'ft;-U'·X~b a:ll-4 :9o:t'i~~•~ .~:1)~*.-~f ltcCaf"n. I-n 'Dan-.· 
ville, I had the opportunity ·to '•·p-e:a:k :a~t;:'- ~r~l::t~~e::ir, ~:0'.- ;e9.nduc-t wo-rk-sho-p-s 
a-nd to participate in a demonstratio~. · 

During the. last part of June. ~aft"e·~- ;,~bt~, :~J;i:o··_t· -4:~4y.:.$_ of Danville • 
the Executive S~~ret-a-~y a-nd 1, along. wi-th ~lt~.a,;cbi; ;~:t>-,•'~~:-~t!l. .-p·t·b.er civi7 
rights and la-b-or -o:r·$za:n-i·:aa·ti~n\s:.- were ••·k-•4- <¢i~ ·~•·~#:. ~-w~tCli· -~~e-·:la·t:.e P.:r-e;s-i 
de-nt Kennedy an4 ·v·t:-ce P:re·sid.e-n·t J·ahl\'a•-~ --~·A_ '4?~~~-'f: ~~lt•·r·l,t-:r-4'8-iaen.~~•:s­
Civil Rights Bill he hacl j·u-s.-t :pre:-s·e-n(te·Cf ~o.~C;·:~g,~-e's;$"• 

During the. e-arl~. pa-t.:t:: of:·- .J\u':ly.,:, '{. 'V·-~~-~:~JJ; !JJl~~b~----~ti:l:)t'O!i:V~:d iTt 
the "Big Six" (la-ter ·tbe ''·1U~g ··:t•ti":): c~tifet-e~c~e·a -,w~;i:~'ll- --~6!~-~,-'-:eJ;•'a-1.::~ ~~r·· 
the March on tl!ash'ington ('the·· 'C'o:u'i\~1::1 oFp- ~:tv:i:l; R'lgb~itl ::~~~'·:~@:~-1i,.i'P,:t aq'd: 
the United Civil Ri·gh-ts: L~·aa .• -y;.!!ftr~t). :~-:o~t·e~·~e·.~).. A g-0:~~, d···l -.ci~- -ouT 
time went into th-e prep,a-ra't:·f;oji, iO'(<., ,:an.4~ ;p_ol·J.;·~:y nutk:fng·_ 1d·~~~i!:s:l~ns'· -f:=or .. , 
March on Uashington. 

Late.·r i,n Jul-y.,_ I- ~h~a·d tb:e o_:pp6-i't®1ty :t-0 visit C~eellllood, ~::·.s:­
Under the -distinctiv~ 4--i't·e-:etto·u- of· :Jto:~ ?tcna·es_. p~rh·•P• Greenwood is ;; 
symbol, in ene fo-rm o·r:- --aue>·,t,he·r_, .of vh·a-t -.e·- :•oulil t-~h t-O; :accQI!lplish 
in our other p-rojects. In Greenwood_, 1 w-a~ ·•o.le ~:t·o. ~-•-••~~- .:ta..Jt ju:s 
the hard d.-·ily wo.rk of ~anv-a,ss-~-'-'1 a~rou-n:d :fbe· -$~lS'D.~:t:JM.•;,~o--:,...,jl)r.t: -r.;~;'ifo·:S 
t ration c li nzi-cs • ,m-a'S'•' 11te~ft'ia_g'a• ,e:.t·c. :t saw_1 , :J;11- c:~~···Q'~: •. ;• p:o~~;t-til,:e 
ed-ucation pro'gt;aa, :~v~ J:U·a:t f·o:r :Sll~;c~- .a't,af'f :au.C£ -~Vi.#s, ;v•~•l!l·e-,. ~'*~f' fe~ 
the whole com111uui:t,; a:.S· -we~li,. ~·b;e ·new -t,~b~~arf ·1fa:a Jff>l:: ;•o·- a pfi~t _:a~:u.aAr-= 
Hundreds upon bun_dt>·e4s io'f- -boo),(a. -b,acl B-een· re·e-etyed n1l 4*-t-a)-_g:tt<~~:t- ·'it·nd· 
were 1:1ade ava-1~1-able .tQ. Y0\11Jg•.te~.a- and a-4ul-t-a a~llt-e,. •&• -~cl,- :tit-&:- -~:L;bT-e:. 

• ry a~ a-n t·n·f~rmal C-_~m-Un'l,t:y cettt:e~. 

Late't :a~x_:ins J:u}y:_~: :1 :il,-r.o-pt.ce~d; ov,~r. _ .:.~~~ :Y~nll i1. u f f •. '!P_~k.aA&;~:ij 
~ to chec-k- ou-- J:t·t~l lta-ns.--u,, lSe·a: (~}~rl,nz:e,. •:nJ; I:O.b lhitfielcl. .;~; s-p-olte. •t 

mass mee<ti"'ll:g·<&: 1 •o.:r:k • .-: 'i'O -as-a£s,t ;t;ft·. ~he, :•a-avaasi.aa o.f the lt:-e.,P» co~ 
mun 1 t y ur g·tu-g- v.ot£~r r-agi:-st"r a t~·on,. ;•lid; :e·o·li:•t:ft~~; .o_£ po 11 :~:•lf.e;·a,. e~t;--te 
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From there I went to Sommerville, Tennessee to see Yalt Tillow. SNCCer~: 
and non-SNCCers were conducting a massive voter registration drive whici· 
appeared to be largely successful. · 

During the middle of July, I happened by chance into Selma--the 
heart of the Black Belt in Alabama--to take a peek at the Lafayettes. 
~as speaking at a mass rally when I received an urgent call, similar to 
those I have received on many other occasions: I was needed in Cambr1! 

I spent some time in Cambridge, meeting with our Executive <>···:: · 
tee member, Gloria Richar4son,Field Secretary Reginald Robinson, :0~-­
:tficials of Cambridge, and on other occasions, state officials of ~~­
-:.and. From Cambridge • I pro ceded, with Gloria Richardson, Reggie R;.-: ;· .. , 
·.on, and other civil rights people, to t-lashington to meet with Act.:;:::,.·_ 
:eneral Robert Kennedy. It was at this meeting that we signed the no'j 
~amous "Cambridge Non-Demonstration Agreement." 

I think there's a great lesson to be learned from the events srr­
:ounding the Cambridge protest. Cambridge dramatized to the nation, 
.nd to the world perhaps, that there cannot be any such thing as ";.eace 
~nd tranquility" in any given community ·where protests have taken placf 
~ntil the demands of the Negroes are met~ Furthermore. I think that 
,~ambridge is one of the best examples of what a few people could have 
done by being steadfast in the face of opposition from both sides. By 
y >-~lding to the demands of factions within the Negro community, He uere 
Eorced into signing this agreement. We did so because we felt it nec-
3Ssary to present to Attorney General Kennedy and others with whom we 
were negotiating, a resonable facsimilie of unity. And here, I think 
it cannot be overstressed that there are times when "flexibility" is n~· 
the word. All of us are aware of the difference between resoluteness 
and mere pigheadedness. 

During the first week of August I was in ~1ississippi at the time 
of the primaries for that state. I was in Greenwood, and later in 
Clarksdale, where an injunction curtailing my activities was served me, 
as well as a member of the National Council of Churches. The next two 
or three weeks were quite hectic with my being constantly in transit 
l:etween Atlant9, Uashington, and Nel-T York City, in preparation for t:_~ 

~arch on Washington. 

Everyone on the Executive Committee is well aware of the facts 
surrounding the censoring of my speech. so I will content myself with 
-~aking a few observations about the effect of that censorship. First 
Jf all, it must be noted that not only did pressure to change the speec 
~ome from officials like Burke ~arshall, et al, but from Negro leaders 
·yithin the }1arch on Washington as well. notably, Roy Wilkins and Harti: 

:t.ng. Again, "unity" t-Tas stressed. Now, there are two schools of 
:nought about the changing of the wording of the speech. One is that 
~ither way (i.e. changing or not changing the wording), was bound to 
-~ing SNCC to the attention of the people and the press. The other is 
:hat I should have refused to accoamatlate Hess¥s. ·tf11kllll$, Ki~g, and 
fhe Archbishop. The fact remains that in the name of "unity" I did 
~hange the speech, a t the same time trying to maintain the original 
tenor of the speech without sacrifice. This was done in consultation 
~ith the aid of our Executive Secretary James Forman, and our Execu­
tive member and March on Washington representative, Courtland Cox. 
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Since that time, I find that people are asking questions about SNCC. 
What is SNCC's program ? What is SNCC doing ? Who is SNCC ? And 
usually, when they do find out, they want in some way or another 
to become identified with SNCC. For this we can thank our good 
brethern, Archbishop Boyle, Hessrs. Wilkins, King, Young and Ran­
dolph. So much for thatl 

The march being over, I returned to Atlanta, after which I 
spent about a day and a half in Southwest Georgia--in Albany and 
Americus. I came back to Atlanta to attend a meeting of the Co­
ordinating Comm~ttee which lasted about three days. The cowardly 
and insane murder of the children in Birmingham brought me to t~::~ 

unfortunate city. After the funeral in Birmingham, the Maceclc~:~· 
Call went up, and I was off to Selma, once again. I bad the c-~ ·· 
ity to be in contact with the local people by conducting worksh0ra. 
canvassing neighborhoods, addressing mass rallies, etc. I also 
said "hello" to Jim Clark, and I got a close look at Al Lingo. Af-· 
ter these momentuou s events, I was granted a two-week vacation at 
the expense of Dallas County. I rested at the Dallas County c!anor: 
and shuttled back and forth between Ca~ps Selma and Cameda. All 
in all, what with trials, etc., I spent about three weeks as a gueet 
of the State of Alabama. 

The slogan of my Washington ~peech: One Man - One Vote, was 
never put into visible operation until signs were carried in Selma 
shouting this demand. In a real sense, thls slogan served to auak­
en the Negro community to the issue of voting and the part in civil 
responsibility they have a duty to play. To the Southern white 
power structure, it demonstrated that they would have to u~e every 
means available to supress this movement. The extreme, brutal at­
tempts to quash registration in Selma served notice on Negroes every 
where in the South--as well as all citizens in the rest of the na­
tion--that the white Southern power structure will continue to use 
brute force, and flagrantly violate constitutional laws (as well as 
laws of human decency) in ~rder to deprive Negroes of their rights. 
One thing we can learn from Selma is that we can effectively have a 
positive program of Direct Action centered around Voter Registratioi. 

The first week of November.! had the opportunity to spend a 
few days in Mississippi working in the field (which I like) on the 
Freedom Vote Campaign. At the conclusion of the campaign, I went 
on an extended speaking engagement in cities throughout the count~7 
which included Detroit and Ann 4rbor, Mich.; Chicago, Ill.\ ColL~:-~ 
Cincinatti, and Granville, Ohio; Meadville, Penna.; Burlington, ;c.~ 

New York City and Newburgh, N.Y •• Washington, D.C.~ and on the West 
Coast: Los Angeles, San Francisco, etc., following the paths made 
by some of our field secretaries and our Freedom Singers. 

This part of my report is the most difficult to write, but 
since I feel a responsibility to the Committee, I would be derelict 
in my duty if I omitted it. I would like, first of all, to preface 
these remarks with this statement of principle. While I am not too 
concerned with our "image" in the sense that would affect our natio~ 
al policy: as an organization SNCC does what SNCC must do and in 
SNCC's own way, and that's thatl I make no apologies for SNCC's 
image in that respect. What concerns me, however, is our relations 
with the public at individual levels. And this is where I must re-
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count some rather unfortunate incidents which came to my attention ~~~­
ing my travels. 

It appears that some of our personnel have been abusing hospital­
ity while on the road. It further appears that these same people have 
the mistaken idea that because they are FREEDOM FIGHTERS, they are to 
~e accorded the red carpet treatment. Some, I am told, even go so far 
~s to demand VIP treatment wherever they go. This attitude has done 
~othing to win SNCC friends and influence people. It has done quite 
.he opposite, and I don't think it necessary to labor the point. Th~~­
~re two incidents to which I will refer iri order to justify the charg~ 
~ just made. The first is that tt-70 Sl'!CCers spent some time in the I.: .. 
;f. someone who befriended them. They repaid that hospitality by le:'.·i;w~ 
~~g their host with a $100.00 telephone bill. the other incident 10 

~hat a young lady decided, for reasons best known to herself, to pur­
~hase a $45.00 pair of shoes in the presence of a wealthy woman who is 
~ FRIEND OF SNCC. It is beside the point the amount of money this 
young lady paid for her shoes, but it is NOT irrevelant that SPCC is 
:tot noted for being an affluent organization that is not obliged to de­
pend upon the good will of contributors. 

Reeommend4tion~: 

1. There should be more effective screening of individuals who are 
to r.o on the road to campaign for funds for SNCC. They should 
not only be conversant with SNCC activities and policies, but 
with SNCC's underlying philosophy of nonviolence. I am well 
aware that some of us accept nonviolence as a technique, while 
others among us accept nonviolence as a philosophy of life. It 
is not an absolute necessity that the latter is a prerequisit2 
for going on the road; however, it is desirable that the dif­
ference is known and adequately explained to those whom we would 
enlist in our struggle. It should also be reflected in our be­
havior. 

., -. 

:. 

~embers of the Coordinating Committee 
should have a more intimate knowledge 
the day to day operation and activity 
as well as their own immediate area. 
main office is needed. 

and the Executive Committee 
and a closer interest in 
of the whole organization, 
Closer contact with the 

SNCC should explore the necessity to move into metropolitan areas 
as well as opening up rural areas. The existing situation of 
farm automation is moving many of the younger population into the 
lcrger Southern cities, or else to the North. What is usually 
left behind in the rural areas are the very old, and/or the very 
young, for the most part. 

While e4pi~it de eo~p~ is both necessary and desirable to maintaiL 
cohesion within the organization, it must not degenerate into mere 
chauvinism. In spite of differences with other civil rights or­
ganizations, we must be willing to work and cooperate with them, 
at the same time erappling with the Herculean task of resolving 
external organization differences. 
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5. Theru should. be some active efforts on the part of the Coordinat­
ing Committee to restore life to local protest areas. (We don't 
have a single strong or active protest area except for Cambridge. 
At the· end of this meeting the Coordinating Committee should is­
sue a c.atl.to all local protest areas to 'ini4h the job! 

6. There is a definite need for more centralization of authority i~ 
the organization, and this should be investigated at this meetin 
On some occasions, our field secretaries have gone into a commun· 
ity to conduct a vote4 4e.gi4t4ation p4oje.ct, only to switch to ~ 
program of d.i.Jte.c.t 4c.t.i.on, without consultation with the Execut:L .. " 
Secretary or anyone else in the Atlanta office. (The Executiv~ 
Secretary, D 1 rector of Communi cat ions, Bookkeeper, and the ':!- ~.:. ·_:: 
man could be in Snow S.toJtm, Ma..ine., when such act ions occur -w .;_ ·':: ::£···· 
out prior consultation.) At the same time, when people are ar­
rested or some other dramatic event occurs, the field staff or 
project director expect immediate legal assistance, money for bai 
aid from the communications section, or, in other words: full at­
tention from the Atlanta office. We must be mindful of the fact 
that SNCC is no longer a spontaneous movement, but an O~ganized 
Revotut.ion. 

"One. Man - One. Vo.te.l" 
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