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MINUT~·OF THE MEETING OF THE SNCC EXECUTIVE COMMIYfEE, Peeembe~ 27-31, J963 
;~·· . . 

I. Con~ex~ !i ~he Mee~ing: The executive committee of SNCC met in Atlanta 
during the four days at the end of 1963, The meeting was attended by the 
following members of the executive GOmmittee, whole or part time: John Lewis, 
James Forman, Courtland Cox, Gloria Richardson, Lester McKinnie, Marion Berry, 
Joan Trumpauer, Ella Baker, Howard Zinn, Willie Paul Berrien; by Project heads 
Bob Moses, Charles Sherrod, Reginald Robinson, William Hansen, Sam Shirah, and 
numerous other staff and ex-staff who were in Atlanta for this·meetin& oT for 
other reasons, The pattern followed was that of open discussion of whatever 
matter was before us for the first few days, followed by a closed executive 
committee in which final decisions and implementation was decided upon, based 
on the consensus of the larger meeting, 

The meeting took place in Atlanta at the time of a developing protest of 
Dobbs House, Inc., restuarants, as a result of refusal of service at a Toddle 
House restuarant in Atlanta just before Christmas. During the time,of the 
meeting demonstrations were being carried on at the restuarants in Atlanta, 
led by Dick Gregory and assisted by members of SNCC (since the local Commit­
tee on Appeal for Human Rights was away from School) and at times the entire 
group was present in Atlanta,· T~e context of action provided a useful ten­
sion between action and thought and was tne subject of much discussion dur­
ing the course of the meeting, 

Another part ·of the context of the meeting was the development of a com­
munity-oriented project-in the section of Atlanta known as Butte~itk Bo~~om, 
being carried out by SNCC field secretaries, At times, the group participa­
ted in action in Buttermilk Bottom as well, 

II. FIRST SESSION: A6~t~noon, Peetmbt~ 27: Bu~~e~itk Bo~~om, Agenda, 
-f114,hington·PJtojec.~ 

The meeting began with a report by Reginald Robinson_on what action was 
taking place in Buttermilk Bottom, relating it to the lunch counter demonstra­
tionB and calling for the actile participation of the Executive Committee, 
Discussions followed-in-which the following points were made: 

1, "Buttermilk Bottoms" (hard core slum areas) exist everywhere in the USA, 
If ·we are going-to address ourselves to such areas, it must be compre­
hensively and not sporadically as we stumble into them. The root pro­
blem is unemployment, a national issue (Cox), 

2. It is particularly bad for SNCC not to attempt anything here since this 
is· the SNCC headquarters (Thelwell), 

3, We need to handle a great-many other problems first: the internal life 
of SNCC, e~g. money,- staff, loss of old spirit, etc,, before trying to 
undertake a national· attack-on the problem. This is why we are here 
(Sherrod), 

4, Our perspective on these problems has to be: a) SNCC can't solve unem­
ployment problems; b) solution lies with federal government; c) we can­
not offer a comprehensive program, but unless we take action to disrupt 
the political scene to force action, nothing will happen (Cox). 

5. The issue is not simply the Federal Government but the power structure 
of the society, which has to be approached at all levels. This full 
scale attack at all levels can be begun with the present SNCC structure, 

-and not too drastic a re-examination of SNCC would be necessary(Thelwell). 
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J.i.m FolLman was ·asked to summarize the history of the Buttermilk Bottom and 
the Toddle House (Dobbs House) situations: In large cities student movements 
have in the past few·years actually accomplished things, etg. in Nashville; 
but recently they have not maintained themselves once public segregation has 
gone. An increasingly larger number of Negroes are moving to the Southern 
cities and ending up in places like Buttermilk Bottom. SNCC is going to have 
to go into the poor sections of the larger cities to work. 

If Atlanta had an open city, what the stfdents would have to do would· 
be to go into the slums. This summer they did this--went into the southeast 
section·of Atlanta, dem•nded some changes and got them despite the opposition 
of the established Negro leadership, who have ~ control of finances in the 
Negro community and thus control even many of those who oppose their leader­
ship. Last year, the Summit Con6eJLence was set up here to begin moving, but 
even when they set deadlines for action by the city, as in the school situa­
tion, which are ignored, they will not move beyond n~gotiation. Finally, 
this Fall there was the Unity MaJLeh, but even this had no specific demands. 
There is little happening in Atlanta. 

Last Saturday night (Dec. ~1)· a delegation from Kenya, including Mr. 
Oginda Odinga, Minister of Home Affairs, was here on A State Department Tour. 
SNCC finally saw him at his hotel, and afterward were turned away from Toddle 
House next door. They sat in and were arrested. 

These arrests are important in the light of the lack of movement and 
the Summit Con6eJLene~.· It is an issue directly relating to SNCC, and there 
is no need to get bogged down in the. process of going through the Summit 
ConneJLenee, but it can spark the movement in the city again. 

It was decided to· get· stock in the company. With the subsequent arres ·s 
of 1-to.ckholders, it is ·the first time in the student movement where the "own­
ers" have been arrested, and created a new set of legal possibilities, even 
though·we are technically not supposed to be at the stockholders' meetinge 

In addition it ts·hoped that this may help to end the period of quiet­
ness now present, which is not good; the Civil Right~ Bill and other develop­
ments--unexpected consequences such as the National Council of Churches in­
volvement--came through noise, not quietness. 

The action here is-essentially a holding action until the students re­
turn. But more than that, it is an attempt to get into aucll commut'\ 4 ~ias as 
Buttermilk Bottom with·an issue, to get to know them so that eventually you 
can find out their needs·and build the movement around these broadened object­
ives, e.g. schools, housing, city hiring practices, etc. 

How«~d Zinn then indicated that the issue of Buttermilk Bottom, the Toddle 
House situation, etc.; suggested a number of questions for SNCC. We need 
to discuss the differences between the North and South, Is SNCC a Southern 
movement, and if so which South ? Mississippi, Alabama, and Georgia are not 
Nashville but a qualitatively different problem: a police state. Then there 
are transitional places like Atlanta, which will require another approach 
from the above; and of course economic problems in the big cities. With such 
a huge range, we hesitate· to tackle large problems, but we have to. And 
many questions are involved in this one. What is our economic and political 
goal ? What kind of revolution do we want 1 What do we feel about civil li­
berties, or do we com~romise on some questions to achieve other goals ? Or 
should we avoid taking stands on these questions ? 

Is it our job to·present a model of what we want, even though\imperfect ? 
How much do we want to-do through the courts and legal approaches? 
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Perhaps our Coordinating Committee structure is obsolete. Do we need 
a smRll policy making group, a legal· advisory board to plan long range 
strategy ? How do we--handle education, both within and beyond SNCC--new ~taff? 
conferences ? Perhaps-we should begin making specific national demands such 
as a national economic planning commission. 

What we must do ·is to use the specific happenings as a focal point of 
discussion of the broad questions at the base of the problem. 

Etta Bake.~ ag~e.ed with V~. Zinn, 6e.e.tinn that we. place. too much value. on ac­
tion and not enough on planning, and suggested that we spend a good deal of 
our time discussing two or three aspects of what Dr. Zinn raised. 

Other comments on this were made by several people, in general agree­
ment, It was expressed that we ought to examine the assumptions behind SNCC's 
going into the rural areas to see whether they were still valid. Others felt 
we should discuss what is the root of the problem: not hatred, but power; and 
where we place the person-to-person relation, nonviolence, and religion in 
our work. 

John Le.wi.A, chairman of this session, asked for suggestions for the agenda. 
All suggestions were·turned over to a committee composed of Bob Moses, Court­
land Cox, Charles Sherrod, Howard Zinn; and Doris Derby for organisation for 
the rest of the meeting. 

WASHINGTON VEMONSTRATION: Bitt Mahoney presented a proposal for a demonstra­
tion in·Washington on February 1 around the issue of youth unemployment. The 
purposes were to be twofold: to bring the issue before the public, and to de­
mand broad and effective legislation to change the situation. It was seen as 
a demonstration carried out by the-Washington SNCC office, drawing upon Wash­
ington people, but with participation invited from other pla~es. ~ (A written 
proposal is available in the office.) Points in the discuaaion were: 

1. ought to keep in mind the civil rights b~ll, and try to relate timing of 
the demonatration·to the bill which has aspects relating to unemployment. 
(Anna Hedgeman) Perhaps should make it larger, more national, and later. 

2. should consider·some form of direct action in relation to it. Anniver­
sary demonstrations per se don't mean very much--direct action in other 

places in conjunction with~tt·mtght be a good idea (Ivanhoe Donaldson). 
3. should see this as-a broad demonstration, local but supported by demon­

strations in other· places, on the theme of "civil rights and employment~ 
or "jobs and civil rights'' and relate it also to the bill (.'~-~" ~"rman). 
It is not our role·to give final solutions to the unemployment problem, 
but to demand through noise and social dislocation. Arrests are not nec­
essary in connection with that demand, more important to get many demon­
strations. 

4. deomonstrations for middle class demands do nothing for the lower class. 
Must make sure not to become part of the black power structure and re­
late to lower class. -Demonstrations in Raleigh have not expressed low­
er class demands (Doug Harris). 

The matter of Washington demonstration was referred to the Executive Commit­
tee for· action. 

Anna Hedgeman of the·Nationat Couneit o6 Chu~che.4' Commi4.6ion on Religion 
and Race, expressed thanks from the NCC for the SNCC workers who partic~pa­
ted in travel for the Commission in five states· in the Midwest.· She said 
the church is beginning-to move, thanks to the programs su~h as that Midwest 
travel. At the last General Assembly of the NCC they voted to support ~he 
discharge petition and are now working on plana for opposition to the expe,t-
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ed filibuster. She stated that the Commission feels SNCC is extremely signi­
ficant and asked HCC to let the Commission know what we wanted it to do in 
various ways. 

III. SECONV·· SESSION: Eve.n..i..ng, Ve.c.e.mbe.JL 27 o V.i.6c.u..6.6.ion on Ec.onom.ic. PJLogJLa.m. 
Cou.JLtta.nd Cox c.ha..iJLe.d the. .6e..6.6.ion-

The agenda was presented and approvedo (Attached) 

The discussion on·economics was begun with a look at the local areas 
where we are working. 

1. Atb4ny and Sou.thwe..6t Ge.oJLg.ia.: Cha.JLle.-6 She.JLJLod. We work with people with­
out money- mostly on plantations or maids. There are no unions. Negroes 
are employed in small numbers in the factories. This affects our work 
directly, for without economic guarantees people are limited in parti­
cipation in direct action. In more rural areas the problem is the small 
farmer. We believe that the solution may be cooperatives and have been 
working in that direction, but find problems similar to those of apply­
ing government programs. The problem of bypassing the local nower struc­
ture. You need to have money to borrow money. At Koinonia~there is a 

pecan factory which we might be able to take over and run next year, thereby 
protecting the jobs involved there. Additional comments by Phil Davis 
and Bob Cover: At present we are planning on setting up a development 
corporation rather than a cooperative for technical reasons, and are 
working on applying other governmental programs not automatically avail­
able to Negroes. The car pool that was set up after the bus line went. 
out of business has been falling down and has been taken over by SNCc.· 
It is hoped that eventually this may become a means to do union-type 
organizing among the·maids, but this is just a hope at present. The 
boycott downtown can perhaps be measured by the fact that four stores 
have gone out of business. It seems that the stores are ready to dis­
cuss change but the city's commission is opposed. 

2. M.i44.i.6.6.ipp.i: Bob·Mo4e.4. Throughout the south the small farmer is on 
the way out. The government estimates that a $50,000 capital invest­
ment is needed today to realise $3-4,000 net in farming, and seems to 
feel that the· only hope for the small farmer is to salvage some of the 

·small white farmers,· abandoning the Negroes• And these people leaving 
the farms are not only unemployed, but largely unemployable. What can 
be done ? 

At present in Mississippi we have a few experimental programs. In Rule­
ville there is a self-help project making quilts where women earn up to 
30~ an houro In Amite County there is a possibility of a syrup-making 
project. We are trying to get government programs into the area, but 
there is opposition. Even though the local Negro citizens in Greenwood 
are prepared to put up their· share of capital under the ARA program, it 
looks like the money probably will go to Mound Bayou. This is only one 
factory, employing up to 100 people, to be completed 5 years from nowo 
So there is no help in that direction. 

The programs of·food and clothing are very important to the holding we 
are presently conducting. If we can guarantee food and clothing to peo­
ple, they won 1 t move north in search of support and we can organize them 
to act politically to force the kind of changes that must come. It is 
a question whether enough can be done soon enough to accomplish thiso 

. ' 
We need to work furth•·r·-on· specific things such as simple homes that 
people can build and national boycotts used effectively. The real ques­
tion is whether we are going to organize to get out share of existing 

I 
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jobs or whether we will go for something much more basic, the change 
to get enough· jobs for all. To do this we do not have a clear ide• yet 
of what it will take--simple eRtimates of how much is needed for retrain­
ing and education, e~g. farmer~' $15 billion, do not seem to be suffi­
ciently worked out. 

Jim Fo~man commented- that we must make use of all these existing progra~s, 
at least try to expose .. the inadequacy of theme People are leaving the rural 
areas for the city not·just· in Mississippi but all over. We must use this 
to sharpen the issue of·unemployment as a whole. This means we are going to 
have to get into the white community. 

Bill Mahoney commented that the fact we have not mentioned unions is signi­
ficant. Labor has never organised in the South, and m~~t new industry head­
ing South is anti-labor, escaping unions in the No~ch. They are now begin­
ning to carry out Southern organizing drives--the Teamsters, PWA, etc., are 
moving South. After the Washington Conference we talked with parts of the IUD 
but we must watch the unions we work with to make sure their whole program 
is progressive, and should work just with the progressive ones. He has been 
studying government programs for SNCC. They are a drop in the bucket, but 
whites are taking advantage of them and we ought to also: e.g. they are 
building a new space center in Uississippi, we should be part of the con­
struction crews and staff. 

Jim Fohman expressed a desire for us to have some conferences on government 
programs, rccognising~their limitations. We need to begin, especially on 
those which apply to our project areas. 

Chai~man Cou~tland Cox summarised the discussion as follows: 
1. Bob Mo4e4 is describing a holding action doomed to failure. 
2. Cha.~le~ She~~od·is talking about a pecan factory to employ a few hundred. 
3~ In the meantime there are 77 million people in poverty. Two questions 

follow: a) is there any realistic short range program for SNCC to work 
on ? and b) if not~ what kind of long range program will lead to full 
employment ? 

Reaction by F~4nk Smith: America experienced one possibility for an ecenomic 
revolution in the 30s, but programs were developed to prevent the revolution, 
Today no stopgap or holding measures can keep people from leaving the farms, 
being unemployed, getting hot. The civil rights bill came about because peo­
ple in northern cities demanded it. Not sure we want to operate a holding 
action in Mississippi; or for stopgap measures which buy off revolution:, 
Let the prople come together: perhaps we should take all the Negroes from 
the rural areas into the cities and force the revolution. Hungry people need 
to be·massed to turn over the government. We need to get more hungry people. 
Don't fight automation or other measures which hasten the crisis. 

Bob Mo4t~ responded that we don't have the answers: we don't know what terms 
such as "revolution" and "revamp the economy" mean. We need to take time out 
from action and study with some up-to-date people. The alternatives are not 
Russia and the USA. It-may be that no one knows the answers to the technolo­
gical revolution in which we are caught, Our political institutions are not 
geared to handle the pace of the present change, 

V~. Howa.~d linn summarised the discussiou:as follows: 
We know that we are not capable to cover the whole range of what~we need. 

We need to enlist some of ·the best minds around in thought on reorganisation 
of society. SNCC is unique in that while we are in touch with the grass roots 
of society in a way in which most of these minds in academic pursuits are 
not, we know that working on the immediate problems will not accomplish the 
necessary change. · 
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Special·interest groups, eogo farm and labor, will not do itsThey stop 
working for the broad need once they·meet their special needso SNCC has no 
specific interest group which can be satisfied without solving the problems 
of the country·as a wholeo We are in the unique position of combining the 
vision of the long range need with roots in the local communitiesa America 
is rich and lucky••fantastic wealth,·and the most wasteful economy in the 
world~- We need: 
a) national economic planning for a full and rational allocation of the 

nation's resourceso Many groups see this but are afraid to say it dir­
ectly, 

b) an attack on the-notion of the profit motive as a great godc It is that 
is ruining society, forcing all sorts of things on us because they are 
profitable. The "race" problem, where SNCC got its start, has emerged 
into a different~and bigger issue~ 

c) to work with people in short-range projects but at the same time to 
develop in them a long range revolutionary perspectiveo 

Following this there was general discussion·about a lack of knowledge 
of what an economic-program might look like and where to begin to worko Dur­
ing the discussion the following points were made: 
1. We definitely need the stopgap things to give us time to work out the 

long range programs (Marion Berry)o 
2. Part of the problem is that while there are cushions for whites caught 

in economic change, there are none for Negroeso The total economy can 
supply theseo We need to make the demand strong enough to meet the need: 
redistribution today, jobs tomorrowc (Mike Thelwell) 

3. We cannot just ask for revolution: must channel demand in meaningful 
ways. Need to see the difference between social work and social change. 
What we want is the latter and need to keep a perspective of working 
ourselves out of a job-eventually (Stokely Carmichael}c 

4. Must be careful ~f falling into the system: eogo with foundations, as 
happened with fou9dation control of voter registrationo The government's 
most reactionary responses in recent years have been in regard to econ­
omic matters: eogo· anti-strike actionso Perhaps what we need on Feb~ 1 
is not a demonstration but-a general strike (Frank Smith)o 

s. We need to tell people, as we conduct that holding operation, that the 
system needs to go, This means that the holding operation may eventual­
ly become almost physical: eogo marching on grain storage binso We do 
not yet though know how to get to the system we want (Ivanhoe Donaldson)c 

6. The only way to make the unemployed aware is to organise the unemployed 
and sit on their doorstepso We need to work on several different levels: 
need to work at education of staff on economic organization on the one 
hand; on the oth~r, continue with programs of mass action, organising 

·people, development of leadershipo But what will change is the nature 
of the demand; what people are organising foro Food and clothin3-is an 
organising technique--given to those involvedo But also a real test of 
whether social change can also be humanitarian (Bob Moses)o . 

7. Be careful how we use such terms as "revolution" and "overturn govern­
ment"--they are loaded in the mind of peopleo Can work at what you want 
to do without calling it thiso Strongly affects public imate. Be con­
crete, specific (Jim Mon~onis)o 

B. We really must be careful of terminologyo Slogans not needed to be mili­
tant. We delude ourselves wh&n we us& th~m because it clouds our inabil­
ity to face concrete reality of what is needed (Cox and Forman)~ 

9. In line with this need for education, plans have been worked out for 
four peraons from Mississippi to do a work study program at the Insti­
tute for Policy Studies in Washington next semester (Stokely Carmichael). 

ELL4 84ke~ expressed the consensus of the &roup,that SNCC develop a f~rmal 
program of economic education for its staffo 
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IV. THIRV SESSION: Mo~ning, Veeembe~ 28- Politieal P~og~am­
Stokely Ca~iehaet p~e4idingo 
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The discussion began by discussion of voter registration in various local 
areas. Selma was-presented by Wo~h Longg 

We have had an intensive campaign in Selma aimed entirely at voter re­
gistration. We found ways·to mobilise in the Negro community and have sent 
as many as 40 persons a day down, but they are not getting registered because 
the board has been using the registration form as an examination and is not 
passing Negroes even though under federal injunction not to de thiso Selma 
is in the 4th Congressional District, and there are enough people in this 
district to elect a Negro·state senator, though they are not registeredo The 
federal government has filed a· suit in Wilcox County, and if the Justice 
Department were really to help, ·there could be a political breaktbrougho We 
need further discussion of possibilities such as thato 

Jim Foroman also commented on Selmag It is a followup to Greenwood, where the 
legal principle was established of the right to assemble, picket, etco for 
voter registration specificallye under the Civil Rights Acto Selma was an 
aggressive One Man-One Vo~el campaign, aimed at exposing to the nation the 
inadequacy of the 1957-60 Civil Rights Actst and also to publicise the situ­
ation itselfo It wa•·discovered that a procedure with potential is to get 
local officials to violate federal laws thereby forcing a confrontation: eogo 
by arrests for voter registration·picketing on federal propertye In this re­
spect Selma is a pilot project exploring the possibility of direct action 
within the context of the Civil Rights Actso If we establish that we can 
force the federal government to be involved only when voter registration is 
involved, then this will be applicable in Mississippi and Georgiao It opens 
the way for legally protected direct actiono 

StokeLy Ca~miehaet presented the picture of Washingtono For the first time, 
in 1964 residents of the District of Columbia can vote for Presidento They 
still will not have home rule and the requirements for registration are not 
clear. The plans for NAG· are· to conduct a very aggressive voter re~istration 
campaign, arguing voting as a right regardless of qualifications, putting 
the government on the defensiveo It will be difficult since they will be a­
lone in such a political campaigno Other organisations are planning to work 
at registering people, aiming primarily at numbers so as to have strength 
to ~ for home ruleo The Washington situation has national implicationso 
The Home Rule Committee is headed by Southernerso Whites in Washington say 
there is no home rulecbecause 54% of the District is Negroo What is needed 
is a move to get the 46% whites to understand they they are also disfran­
chisedo 

Cou~tland Cox commented·on Washington that our task is not to organise that 
white minority but to get into the Negro ghettoes and give them hope if no­
thing·elseo The other organisations will work in white and Negro middleclass 
areas because it is in·their interest to do soo Washington is much like At­
lanta or Buttermilk Bottom: no national sympathy because no dramatic events 
will happen there as in the bard core areaso The role of the federal govern­
ment is the same as it is in the Southo 

Jim Fc~man argued that it is a contradiction to work on voter registration 
in Mississippi and not in Washingtono We need to develop for Washington a 
plan of action using TVp radio, and other mass media i( possible to get the 
whole communityoWhen and as necessary we can get someone to introduce a bill 
to congresso 

Bob Mo~t' said that·since the head of the Committee is from South Carolina 
and Jamie Whitten of Mississippi is second on the Committee, it would be a 
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shame not to make a national issue of this especially since the South uses 
Washington of the failure of integration, it does not want Washington to 
solve its problemso We should get into the campaign some people from the 
congressmen's home districtso 

There was general discussion of the strategy toward the white community, some 
feeling·that we ought to work there too in keeping with the basic principles 
of the organisationo Others felt that other whites and other groups could 
work· there bettero There was no consensuso 

After agreement that strategy would have to be worked out to make this in 
some w~y a national campaign, the Washington discussion led to a discussion 
of the whole philosophy and purpose of voter registrationo Comments were: 

1. We do not know yet how to make a One Man=One Vote! campaign national, 
e.g. how to use the press and magazines in a consistent push on publicityo 
(Casey Hayden) 

2. The key question facing us may be what is our purpose in voter regis­
tration if we cannot·register en~»gh voters to change thingso This l~ads 
directly to the question-of-a legal arm of SNCCi since we need the federal 
government in some way to·break open the closed socletyo We need to tie to­
gether voter registrattoni direct actioni and complex legal strategy to force 
the federal governmento The problem is that in the process one must be care­
ful not to end up with another-Atlanta and a LeRoy Johnsona What is important 
is not just the vote but how·to use it politically (Howard Zinn)o 

3. One of the uses of-voter registration is that in the process you get 
into the community and begin to see their needs as a wholep which cannot be 
done· from the outsideo This is what is happening in a different form in But­
termilk Bottom (Pete ·Stoner) a 

4. One of the·problems·we face is to harmonise our sense of urgency with 
the realism-of long-range projectso We become frustrated because we don 9 t 
reach goals, but we don't know what the goals really area One ·goal is to 
free the minds of people and get them thinking and acting on their own--­
and to find the real leaders and get them to see what is wrong and what must 
be done and to get them-to move out (Charles Sherrod)o 

5. All the talk about ·long-and~short~range goals~ and defining program m 
makes us forget some very simple goalso Basicallyp what we are after is some 
kind of change for 'the-better for people, primarily Negroeso What was attrac­
tive about the early··history of SNeC was that changes were taking placeo The 
question facing us is what people will be the agents for the necessary change 
Finding them is what we call organising 0 finding second and third line lead­
ers future personso ·No matter what-goals we have 9 we won°t reach them if we 
don't do thiso We must·examine our programs and see to what extent we are 
c.ommitted to do thiso 

The goals we organised for have changed rapidly, even in the last six 
monthso If there is to be any changet however, one goal is the breAkup of 
the·Dixiecratso The money for real change, eogo in education~ has to come 
from the federal governmenti and won°t without a a change in Congresso We 
are not in a position to actually shape that change but to act as catalysts 
to bring it abouto Once it happens or is in the process of happening, we 
shall have to take a long look at it and rethink our role (Bob Moses)o 

6. As an example of this rethinking process~ we got into the Voter Educa­
tion Project program as a convenient method of organising and working in the 
field, knowing we might·lose that money because we weren 9 t serving VEP's pur­
pose, Now we have·to rethink our relation there (Ella Baker)o 
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Following the general discussion on goals and purposes, Bob Mo4e.4 was asked 
to give a brief summary-of the accomplishments of the Freedom Vote campaign 
in Mississippi: 

We needed a program in Mississippi which people could grow with and or­
ganise aroundo The-Henry Camiaign was just such a programo In addition 

it gave an opportunity not just to work at voter registration in a vacuum~ 
but with content and around issueso It gave us a vehicle to organise in the 
Negro community, to bring a lot of· students South 0 and to get on radio and TVo 

Voting has always been in our minds as a vehicle for organisingo We 
haven't registered people but we have found leadership leadership and have 
begun to build communitv organisationsoln fact 9 money bas been cut outo An 
attempt was made to challenge the election legally~ but got lost with the 
President's assassination and is now deado 

Comme.n~4 by o+he.~4 o6 ·~he. F~e.e.dom Vo~e.& 
lo It got good national coverage and focused attention on the One. Man -

" ~. 
One Vo~e.! campaign (Dro Hedgeman)o 
The actual work was more than originally planned and got a wider area 
than originally plannedo The total vote of 83,000 was not as high as 
expected due to harassment. but the total was greater than the differ­
ence between the two party candidates and could have toppled Johnson 
(Mike Sayer)o 
People for the first time ~ something--voted-~and witt something 
for them to do, we were able for the first time to go into some areas 
(Frank Smith)o 
Important positive effect on the staff of the whole organisation should 
be noted--especially in Mississippi (Jim Forman)o 

This ended the discussion on political programso 

Vo FOURTH SESSIONg A6~e~noon, Vecembe~ 28o Vi~cu44ion on SNCC o~gani4a~ion 
Jim Fo~man·Chai~ed the 4e44ion 

The session on SNCC organisation was closed to all except executive commit­
tee members, staff and ex-staffo 

Jim Fo~an began with a history of the structure of SNCCo Back in 1960 and 61 
the Coordinating Committee was composed of two representatives from each stat 
and from a few organisationsp but it-never functioned effectivelyo In Octo 
1961 a field staff was set up, and at the Spring Conference in 1962 a new 
constitution was prepared with a·coordinating committee from local protest 
groups which was to meet three times a year to direct staffo It was to elect 
an executive committee of 15j which had no advisors as such but two "adult" 
memberso Traditionally they have been Miss Ella Baker and Dro Howard Zinno 

The problems are~ a) we do not have viable local protest groups to send 
representatives to the Coordinating Committeeo 

b) there is no active campus organising being done 
to develop theseo 

As far as main staff, we have a chairman who is overall directorp who spends 
much of his time interpreting SNCC to the North; an Executive Secretary to 
manage the staff operation, wh~ recently has been needed to coordinate fund 
raising activity and spends a good deal of time out of the officeo Last sum­
mer the coordinating committee elected a staff coordinator t- work in the 
office and field (although Worth has been in Selma and Ruby Doris Smith 
Robinson has been carrying out his functions)o The main task of the office 
is to serve th~ field staff, with the additional tasks of coordination of 
northern campus activity on behalf of SNCC and "Friends of SNCC" groupso 

Etta Bake~ called for a listing of the present coordinating committeeo Af­
ter discussion the following list was drawn up: 



Tougaloo (Joan Trumpauer) 
Louisville (Nancy Pennick) 
Committee on Appeal[Atlanta] 

Present 

(Willie Paul Berrien) 

Cambridge 
Norfolk 
Hampton Institute 
Rome Georgia 

Absent 

Washington (Courtland Cox) 
Knoxville (Marion Berry) 
Tulane (Cathy Cade) 

Baltimore 

Pa.ge. l 0 

Pine Bluff & others in Arkansas 
Dallas County Alabama 
Southern Illinois 

It was not clear how to count all the Mississippi groups 

A general discussion on the problem of representivity and functioning 
of staff and protest groups followedo Marion Berry pointed out that we 
should get the coordinating committee actively to work to develop a wider 
base than just the staffo A problem of continuity of people was recognisedo 
Jim Forman stated that a southern campus coordinator has been appointed to 
work on that problemo Courtland Cox suggested that we use the structure as 

. we have· it now, but make it worko The function of a small stable policy~mak­

. ing group meeting frequently was the function of the executive committeeo 
Stokely Carmichael felt there was a problem in the behind=the=lines groups 
making policy for those actively at worko Marion Berry emphasised that the 
problem was essentially that proposals made did not get carried out 0 that 
plans get scattered when an emergency arises somewhereo Several people ex­
pressed concern over the lack of staff representation on the executive com­
mittee, and it was suggested that the project directors become part of the 
executive committeeo 

The membership of the executive committee was then discussed~ and in 
relation to this the question of our constituency came upo Casey Hayden 
stated that the staff was supposed to service the base~ and that theoretic= 
ally SNCC's constituency·is southern college studentso But it is closer to 
the truth to say that the constituency is now the staff itselfo We must real­
ly examine what our constituency iso We neglect southern college groups by 
1) not drawing our staff workers from them but rather from the North some= 

where; and 
2) not providing local leadership for themo 
The question was also essential; we need to carry out group decisionso 

Bob Mo~e.4 stated that the constituency was not so much students as in local 
movementso We have made inadequate provision for local adult leadership who 
are involved with out work to become part of the decision making structureo 

Howa.~d Zinn made the point that this is a problem of all democratic organi­
sations--how to have representation from those active and still have a 
small enough group to make·decisionso If we could clarify the role and com­
position of the executive committee then we wouldn°t worry about the coor­
dinating committee being too large or unwieldly because you would want it 
large for representationo We should have an executive committee meeting 
frequentlyg to include staff 9 which would plan basic short range strategyo 

At this pointe despite objection from staff persons in the room~ the 
matter of reorganisation was referred by the chairman of the session to the 
executive committee for considerationo 

The discussion then proceeded to consideration of problems in relation 
to the Friends of SNCC groupso Northern Coordinator Dinky Romilly reported 
that there are between 13 and 17 Friends of SNCC groups(depending on how 
you measure activity) and some 120 high school and college groups outside 
of areas where adult groups are locatedoThe issue for discussion was the 



Pa e i!. 11 

ext en t t o r.; hi c h the group s can and s h o u 1 d e ~ g ~: g e i u 1 o c .:Jl •. c t i or: • '. l t· i 1 c: · 
1 a s t me e t: i r! g ; i t w ~- s p o in t e d o u t , the r e w a s .:1 gene r a 1 a g r e em e n t t h .'! t e a c !· 
situation should be considered separately but that there was no general 
feeling against!it, depending on the local situation. Jim Forman describci 
the situation in Chicago, where the Chicago ~ri3nds of SNCC have become a 
key action group in· the· city~ and do relatively little fund-r~isin~. Dinky 
felt that in general the problem of groups wanting to 2~ d~rcct action did 
not exist, but that the·real·problem-was that once people got active in 
Friends groups they· wanted to come South to worko This was stated to be a 
general hiring problem, not a Friends group problem per se. 

Cou~ttand Cox felt that it would be wrong-to change the concept of Friends 
of SNCC groups, that eventually quite separate groups should develop in the 
North as local protest groupso Mendy- Samstein questioned whether action 
would cut into fund-raising activity, and was told that groups raise funds 
around action, but that-there is no clear answer ti that question. Jim Mon­
sonis stated that we are using the term "action" here in a very sloppy sensea 
There is action on local problems and there is action in support of events, 
etco, in the South~ and-while-the former could conceivably cut into fund­
raising the latter is one of•tle tasks of a northern support groupo 

Etta Bake~ stated that we should recognise the fact that at this time expand­
into the North is beyond our capacityo This was the general concensuso 

Union~o Bitt Mahoney raised at this time the question of the Washington of­
fice as a northern office, and··especially its·relation to unions. What is 
it that·SNCC wants them to do in relation to unions? They have talked with 
a number of them, got them to finance the Fall Conference, but at the meet­
ing with the IUD officials the next day, SNCC leadership was not presento 

Etta Bake~ asked whether then unions wanted us to become organisers in the 
South for them and was told that at the meeting IUD officials stated they 
were not interested in·control of SNCC but in working out mutually helpful 
relationso Jim Monsonis made the point that we have to be careful and con­
sistent in our dealings with union officialso Word had reached him that Jack 
Conway felt highly insulted because none of the SNCC leadership was presento 
Mike Sayer explained that we were not given to understand it as a highly im­
portant one, and that we were somewhat caught by surpriseo 

It was suggested that the advisory committee help us work out a position to­
ward the union movement based upon more information on what is currently 
happening in the labor movemento That was agreed upon as a general consensuso 

E~~abt~~hmen~ o6 Advi~o~y eommi~~ee~o E~ta Bake~ proposed that since there 
were other people on whom SNCC should call for advice and knowledge, in ad­
dition to herself and Howard Zinn, they would be willing to undertake the 
development of a proposal on various advisory committees, which would have a 
purely advisory (non-policy-making) roldo As there might be some secretarial 
and other expense involved. she asked authorisation to go ahead. There was a 
general consensus on the qaestion for her to go aheado 

E4~abti~hment o6 a tax•exemp~·a~mo Bob Mo~e~ stated that over the past few 
years as a natural outgrowth of SNCC activity there have come a number of 
activities which are entitled to tax-exemption, and that since we did not 
have such exemption are now being channeled through other groupso He felt 
it was important for SNCC to develop its own tax-exempt arm, and when in 
New York had explored thiso Shad Polier has offered to give legal aid to 
this, and that a decision could come fairly soono What is needed is: 
lo a proposal and description of the projects which would fall under this, 

eogo SNCC education, work-study programs, community centers, etco, and 
2o someone who could staff it and set it upo 
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He erephasised that it should not just be a catchall for things we want co­
vered, but a creative body which would try to get substantial funds for 
different things, although h~ recognised the problem of how to spend sub­
stantial tax-exempt funds in the South in such a way as not to support the 
status quoo 

Despite further unhappiness on the part of some staff about the inability 
of the group to decide on some of these things, this also was referred to 
the executive committee for further handling, and the meeting was ended 
for dinnero 

VI. FIFTH SESSION, Evening, Veeembe~ 28o HUAC and F~eedom o6 A~~oe~ation 
Ma~ion Be~~YP Se~~ion Chai~man 

A, HUAC 

The chairman summed up the discussion of HUAC which had been had at 
the Staff Retreat last winter--a position of opposition and noncooperation 
--and asked whether there was anything new to be added to the discussiono 
John Lewis reported that during the past months, both he and Jim Forman 
have taken public stands against HUAC, despite the fact that there was no 
official SNCC positiono For example, John recently spoke on the West Coast 
on behalf of the National Committee to Abolish HUAC, and the Citizens Com­
mittee to Preserve American Freedomg where he took the position that we can­
not separate civil rights abd civil liberties, that eventually the two stru­
gglP.s must come together, that in the South we are yet involved in a strug­
gle for civil liberties--the right to protest--rather than civil rights per 
se. He pointed out that the time will come when we are likely to be called 
before the Committee--what position shall we then take ? 

In response to a request for background, Howa~d Zinn gave a history 
of HUACo It grew out of the Fish Committee in the 30s, was established 
as a temporary committee of the House in 1938 with Martin Dies of Texas 
as its first chairmano This set a pattern, for its chairmen have generally 
been Southerners or Republican conservativeso The purpose of the committee 
is extremely vague: to investigate "unamerican activities;" despite con­
stand pressures the committee chairmen have never defined what "unamerican 
activity" waso In practice their work is one of interrogation of people on 
pclitical activities, with the connection being constantly drawn between 
progressive activity and communismo It has a very large appropriation and 
a wide range of coverageo As a result of its activity several hundred peo­
ple have gone to jail on various kinds of contempt charges (eog. using the 
First Amentment, which has not yet been established as protection against 
such investigation)o It is a very powerful committee, with few congressmen 
having courage to vote against appropriations for ito 

SNCC should decide which of the various possibilities it will take 
with regard to the-committee: noncooperation, aggressive cooperation, First 
or Fifth Amendmentso; etco Ma~ion Be~~y stated that last year SNCC took 
the position that it would not publicly declare itself until calledo Then 
people could take the First or Fifth Amendments as individually preferredo 

A general discussion followed on the nature of the committee and what 
position SNCC should take. In the discussion the following points were made: 

1. The problem is not HUAC but the atmosphere around HUAC and what HUAC 
accusations force organisations to doo The SCLC situation with Jack 

O'Dekk is an example of the self-policing the committee forceso We should 
be very -clear on the-question of free association and be very clear on our 
strategy when accused-or baited (Mike Sayer)o 
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2. Not sure ~.;hether ·,:·e vlC'.r~·i: ;~· :;~: 1 .·i.: ''· ');: :~.: ··:::.·.r<"".: a:)r··~oach. T!:L~ c~·m,r.it-

tee does not really expect to fine ccmr:tH·:l:~f:c;, ';)t_:r: '·iar.·:s to reT;(c··~ the 
organisation ineffective. l.J'e need to put them on the defcns·~ve ·:)y ;-::;.TL•r:.:, 
declaring what we are doing as being right, not trying to defen~ o~~se~.ves 
(Stokely Carmichael)c 

·3. A resolution would be meaningless, since there are so many groups ~ow 
on record agai-nst HUAC. A simple· resolution is no action at all.(Char­

les Sherrod). 

4. SNCC needs to have a position to·gutde its staff. Last year when I 'was 
subpoenaed by mail in Selma, I was willing to abide by SNCC policy, 

but there was no policy. I want to know what position toward cooperation 
members should take (Bernard Lafayette). 

So There are many possible positions to take: First or Fifth Amendments, 
the Quaker approach of total noncooperation on the basis of individual 

conscience, the open Women Strike For Pe~ce approach. The serious issue that 
they are after and which is crucial for us is what groups we will work with. 
One possible position·is to be glad to tell them what we do except for whom 
we work with. Or are we prepared to say to them, as did Women Strike For 
Peace, we will work with everyone(Casey Hayden)? 

6, This question of position should be, as was adopted last year, one ·of 
individual conscience (Charles Cobb). 

1. The openness of the group, in fact, determines the position. If we are 
totally open, we can then take a strong stand. In taking this stand, 

we need to be careful·because people can go to jail, and we need to plan 
that kind of thing (Mike Sayer). 

8o (In response to question regarding whether we have considered filing a 
suit on HUAC): Suits challenging it legally have_been filed by other 

groupso This should not·be our function. Our essential way of working is 
not to mess around with the courts and with suits, but to appeal to a high­
er lawo We must not play around in the trap of getting caught up with leg-
alities (Stokely Carmichael). 

9. Since it is set up by Congress, it is hard t.:O get at through the legal 
structure. This is not the question before the group. We have not de­

cided whether to attack it yet, and considerations of strategy for its abol­
ition are prematureo HUAC stands in the way of freedom: therefore, sooner 
or later-we must attack as we will the rest of the system. It is especially 
important in the South, HUAC has attacked Southern white liberals whom ~e 
need to develop the full movement. To free these people we will have to~ 
sooner or later attack the committee (Sam Shirah). 

Howa~d Zinn summarised the discussion as follows: 
There are three things we have to do here: 1) express a general philo­

sophical position in·regard to HUAC as a protection for John and Jim; 2) 
work out ·a strategy of defense against HUAC; and 3) work out our attitudes 
toward peopl~ under-attack or potentially under attack. 

On (1) the general position is clear and just needs statin&i On (2) 
we need to take both-a legal-and an extra-legal approach, as with other. 
parts of our work~ Just·as some things, e.g. lunch counters, can be at-~ 
tacked outside of the·courts, other things have to be considered inside~ 
Here we must bring into play·the projected legal advisory committee, and 
begin to file creative and perhaps 'way out suits to try to break the Com­
mittee opene In addition we need·to put extra-legal presure on the Presi­
dent, on the Supreme Court, on Congress~ to influence their actions. If~ 
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all the other conditions are right, we could get llUAC abolished overnight 
by Court actiono On (3) SNCC would generally agree on some general state­
ment of openness, but in real life there are no pure cases and other issues 
are often involvedo WP need to guard against letting other issues become 
the excuse to avoid the principled position as often happenso Need to get 
to the poi~t where w~ defend "the Communist Negro homosexual who doesn't 
look good,: and protect and defend people even when for a combination of 
reasons they are dysfunctionalo 

Discussion continued on point #3o The positions argued were the freedom 
of the individual conscience in·deciding what hP will do vso the fact that 
a person is called not· as an individual but as representative of SNCCo He 
speaks for the whole-organisation as well as himselfp thus suggesting a 
group positiono There was no consensuso Issues and points involved were: 

Can the organisation bind the individual ? 
We don't know at this point enough of the legal possibilitieso 
Since SNCC is a popular organisation in comparison to those the 

Committee usually deals with~ we should use this advantage to 
~mash the Committee somehowo 

The chairman of the session recommended that the group come to a gener­
al position, that on the basis of this legal strategy be worked out later 
after consultationo The real issues involved are whether to make our ~osi­
tion publico 

It was pointed out by Ella Baker that those who cannot agree with whatever 
position emerges should make it known to SNCC before it becomes an issueo 

Bob Mo~e~ argued that we make our position on HUAC very publici that we care­
fully work out a statement and a rationale, and that we then seek to get it 
widely published, perhaps even in the congressional recordo What we do· to­
ward individuals, in hiring policy~ somewhat different is an important ques­
tion• The experience in Mississippi of the past few years, eogo the Braden 
incident and this summer 0·s incident Qf a controversial person; leaves him 
taking a practical, hard·line position to avoid such situationso Howeverj 
these· are cases of·people with no real organisational connexiono The case 
of the regular staff person who is known and trusted is clear: we must stand 
in total solidarity with himo 

Cha~te~ Sh~~~od supported the concept of open opposition, citing his person-
al history of moving from collegiate red-baiting to a present position where 
anyone one is welco~~ if they participate in the work, as being based on 
practical experienceo Feels we should declare ourselves in regard to the enemya 

After the chairman declared the discussion would focus on whether to pu­
blish an anti-HUAC position, the following points were made: 
l• Publishing will raide questions·among peopleo We shouldn 9 t publish un­

less prepared· to follow up by attack on Committee (Joyce Ladner)o 
2. These will·be r :, ~- anyway 1 especially in view of unfavorable press 

such as the ~bite articleb There is a tactical advantage in declaring 
and publishing first: it puts us on the offensive (Donna Moses)o 

3. Most of the people who know us will be surpriseo we h~ven't already de­
clared ourselves in this wayo Cannot see any damage coming from this, 
but what are advantages (Jim Monsonis)? 

4. Our policy of being open and aboveboard is received favorablyo Open 
declaration would be in keeping with that (Doug Harris)o 

5. There is a strong educational advantage both within SNCC and in the 
South in generalo In Mississippi experience, people do fear communismo 
Since they are part of America and Americans fear communism, such a 
piece would definitely help as an educational toolo Suggests grou~ to 
work out rough·draft during these few days here (Bob Moses)o 
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Such a committee was appointed, consisting of Moses, Thelwell, and Guyot, to 
report to the Executive Committee meeting. 

The discussion then turned to position in regard to openness in staff hiring. 

John Pe.~de.w argued·that we always will have some criteria to include and ex­
clude people: do not take everyone; no~point·in the "kiss of death" involved 
in taking controversial-people. 
Iva.nhoe. Von·a.td.c\on stated we· cannot afford to take such a position. We must 
have total personal freedom since .. this is what we are working for, and we 
must choose people-on··the basis of ability rather than politics, 
Sa.m Shi~a.h stated that ·to take· the exclusion position puts us in a position 
of questioning people's mo~ives and· denying a minority group its political 
rightso If we do this·we are-beginning to crumbleo 

A general discussion then followed in which the following points, among 
others, were made: 

lo Laying oneself open·to attack does not depend on whether you really 
have communists working·or not, but on your positions and goals. We 
must take a principled stand against political criteria for hiring, 
in a public statement. (Howard Z~nn) 

2o There are practical~matters involved: eago money. We have, when nec­
essary, accepted money with stringsi e.g. VEP money, and we may have 

to againo We have to-be practical (Bob Moses). 
3o We have to choose our issues ·to fight and not try to fight everywhere 

at onceo Do that·when-we really decide to, but for now we shouldn't 
blunt our attack on other things (Bernard Lafayette). 
4o The only way to be safe from attack is to do nothing. We must reject 

money and support·with stringso We must support the principle and not 
accept conditions which embody what we are trying to figh~ (T~~~y Guyot). 
So Even our present openness does· affect fund raising regularly. Because 

our fund raising efforts have been diffused over a wide area, we have 
been able to raise money despite some loss du~ to red-baiting. More impor­
tant than whether we take·a stand is that this issue should be handled in 
such a way as not to ·divide the staff and become in itself divisive (Forman)o 
oo It is not true ·that exclusion beforehand saves you trouble later, for 

you waste more energy-on self•policing and internally divisive actions 
than would be spent fighting the-question in the open (Mike Sayer). 
7o Personnel·recruitment· is much more complicated than our position toward 

HUACo In situations where--the political affiliation will definitely 
hurtj we should take Bobts·pragmattc position. Otherwise political affilia­
tions are irrevelanto We must deal with the question on invididual basis(Cox) 
So It is important-that we·do not remain fragmented and disunited around 
this issueo We should-discuss it~ take a position, and close behind it. The 
discussion can be reopened at a later date but at this time drift is not 
goodo The real·dis~greement is whether political association is irrevelant. 
It is between a principled position that political association is never rel­
evant even when it causes ·turmoil~· and a pragmatic one that it would have 
occasional relevanceo In practice there are not necessarily very far apart 
since there are other issues· that enter ine What. we need is a criterion of 
flexi~ility without ·a flat- statement one w~y_or the other, and with a soph­
istiC-ated "selection committee" (Bob Moses) e ·· 
9o Bob defined it clearlya The question is whether other values are as 
important as racial equality: ·whether-we· are· willing to compromise on other 
values when·compromise advances achievement of this value (Howard Zinn). 
lOe There is another very practical side to the issue. One of our goals 

is to involve the Justice Department. Therefore we need, in some sense, 
to cooperate with them~ ·We must have people who can testify in court with­
out threatening the whole· situation-because of another issue. Nor should we 

" 
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forget that we are not just talking about· Communists and non-communists. 
What do we do about other groups outside of the general consensus: e~go 
John Birchers or Black Muslims (Jim Forman)? 
llo We must remember·that practicality·involves responsibility for those 
with whom we worko·No group is totally wi~hout the practical factor in spe­
cific circumstances~-Two examples given from the recent life of SCEF show 
thiso We cannot disregard the practical dimension complete (Ella Baker)o 

Though no formal position-was taken and there was disagreement, the 
general consensus seemed to indicate·a position of non-alignment, of no 
political test for memberso There was-no position on whether to declare 
this openly, howevere 

The discussion ended at this point and shifted to a discussion of in­
ternal staff education~ led by Howard Zinno 

Howa.~d Zinng All of the staff are people who both work and think~ This is a 
problem·b•cause-many are people who left formal education because they were 
dissatisfied~ for a new form of-·educationo Education in the classroom tends 
to be removed from real problems because educators are by nature removed 
from where most people ·live·o That is the nature of academic life and why 
most SNCC workers have left ito Yet they feel a loss because there is in­
formation we need· which· is available in the academic world. We need to take 
time off and read, not just generally but on subjects specifically r~lated: 
history of the Supreme Court, the Alien & Sedition Acts, on HUAC, Bazelon's 
book~·Tht·Pape.~ Eeonomy~ Senator Clark's The Senate E.6ta.bL.L.6hme.nto 

How we can best do this education without curtailing action resulted in 
several suggestionsi 
lo We might take all workers out of the field in shifts, for 4-5 days at 

a timep to go somewhere in intensive discussion with people who know 
and careo 

2o We might have people now in local project areas who do not have a full 
job loado They could coordinate education for the staff locally in 
their spare time amidst local activityo 

3o Someone in the main office might coordinate educational activityt cir­
culating material, etco 

Theproposal was discussed and the need for education of various sorts 
elaborated upono Jim·Forman pointed out that there are other prople working 
with us whom we need to educate on even more basic levels, and those in ~ro­
jects with· specific knowledge should make use of it& Charles Sherrod mention 
ed that a group of lawyers under Hal Witt wants to teach people the art of 
writing affidavits which they would circulate and use. Casey Hayden expres­
sed some doubt whether-we are prepared to do so yete We do not have suffi­
cient staff coordinationo What we need is just to begin in a small way by 
sending a few items a week out to all people just to get a common source 
of information establishedo Sam Shirah stated that there is a definite need 
for more staff coordination~- that isolated people need the stimulation of 
each other as we1 1 • and that a workshop would be much better than just read­
tngso We need a retreat place of aome kind to come away to for a rest" Jim 
M.onao1li-a.mentioned·that on the basis of conversations since the Washington 
r.onference he felt money was available for staff education~ Zellner suggest­
ed that some project act as a pilot projecto 

After this discussion~ Howard Zinn offered to work furthe~ on it 9 if 
there were someone who would work on it with hime He was given general 
approvalo 

End o6 Eue.ning Se..c\4\ion 
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their spare time amidst local activityo 
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Theproposal was ·discussed and the need for education of various sorts 
elaborated upono Jim·Forman pointed out that there are other prople working 
with us whom we need to educate on even more basic levels, and those in nro~ 
jects with· specific knowledge should make use of ite Charles Sherrod mention= 
ed that a group of lawyers under Hal Witt wants to teach people the art of 
writing affidavits which they would circulate and use. Casey Hayden expres­
sed some doubt whether--we are prepared to do so yet. We do not have suffi­
cient staff coordinationo What we need·is just to begin in a small way by 
sending a few items a week out to all people just to get a common source 
of information establishedo Sam Shirah stated that there is a definite need 
for more staff coordination~· that isolated people need the stimulation of 
each other as we1 1 . and that a workshop would be much better than just read­
tngso We need a retreat place of some kind to come away to for a resto Jim 
M.onaoat.a.mentioned·that on the basis of conversations since the Washington 
r.onference he felt money was available for staff education* Zellner suggest­
ed that some project act as a pilot projecto 

After this discussion, Howard Zinn offered to work furthet on it 9 if 
there were someone who would work on it with hime He was given general 
approvalo 

End on Evening Se~~ion 
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Vl·I. SIXTH SESSION,· Su.nda.y A6te.JLnoon, · 'Oe.eembe.Jc. 29. 'O.i.6e.ipt.ine., fa.nd Ra..i.6.ing 
Coo~dina.t.ion, SNCC· 0JLga.ni.6a.tion. John Le.w.i.6, Cha.iJc.ma.n 

'Ihe chairman--began by· summing-·up··some ·of the problems relating to the 
internal·staff dtscipltne~f the Ofganisation. Recently there have been a 
number of things which have-brought this to a head: e.g. stealing from the 
Freedom Houses, staff poaaesaiqna disappearing whJle in jail, etc. We have 
had an open policy--"whosoever will come" philosophy--and a high degree of 
au~bnomy. As a result people have been abusing it, leaving projects and go­
ing to New York or other·projects at will. If we had as much discipline as 
the Black Muslims, we wquld be a powerful organisation. Staff discipline 
at the moment is at a low ebb. We have begun to get a decent subsistence, 
at least·a regular one; and we have ·lost some of our concept of sacrifice 
and identification. We have adopted a unifo~m which we wear everywhere in 
a self-righteous wayi-DO we really wear it to identify with the working 
class, or is it· now··a status symbol ? 

Joyee Ladne.~ pointed·out that the Freedom Houses have always been a problem 
and we ought to constder~abolishing them since they are, at times, a disgrace 
to the movement. Mikt·The.twe.tt stated the problem is that we need to keep 
regular-schedules in·them· •nd have a person appointed to keep them in order. 
CouJLtla.nd Cox pointed· out that ·a,· part of the problem is that except for a 
few persons, the $taff·-has ·become so-mobile that it is difficult to feel 
responsible·for·a living place. 

BeJc.na.Jc.d La.6a.yettt stated··that we ought·to get rid of the illusion that we 
·are doing··so much and-betng indulgent• We should get rid of those persons 
who won 1 t cooperaterin a•regular ·s~aff discipline. We need more workshops 
in nonviolence tn·depthi·to· probe the dep.th of our committment and to leari\ 
personal responsibtlityjand discipline. Cha.JLLt.6 Cobb pointed out that the 
closeness of the SMCC· staff· to each~other has fostered an attitude that all 
things are to be shared-and when Staff come out of jail sometimes all of 
their clothes are -gone-.·· M.i~td!f Sam:4.te.in questioned the extent to which lac;.k 
of ·discipline hinders·oar effectiveness and wondered whether mobility does 
not cover·up lack of·work-and even willingness to work. One of the pitfalls 
of being successful is that you· cease to work. 1va.nho~ 'Oona.td~on stated 
that the problem is not money··or success: we have always been sloppy. We 
must decide the baste-question of-whether we are going to live what we 
preach. The leadership has shirked responsibility in not enforcing disci­
pline, or delegating responaibtltty• Too much has been left up to Forman; 
the· field must become more responsible. Julian should not have to hold up 
checks to force th~ field staff to send in those biographies. S~oke.ty Ca~­
m.ieha.e.l emphasised that ·we are·not running a reform school or rehabilita­
tion· center, but·an·organisation with a purpose. We need to develop a pro­
gram,- then" train people to work·with us, not try to deal with personal 
disciplinary·problems. 

Cha.JLLe..6 She.ILJLod stated· that the ·essential problem is one of authority; who 
tells whom to go or not to goj·to work or not to work. Forman has too much 
of the responsibility resting· directly on him. 'Ihe problems of personal 
discipline ought· to go-to someone· else~ Ivanho~ VonaLd~on stressed that one 
of the key problems-of-the field is staff fatiaue. We must be more cog~isant 
of the need for rest: this is at· the root of many disciplinary problems. 

A number·of·other··proble~s·relating to staff discipline were brought 
out~· including the problem of cars·and the use of them, agreement to carry 
out assigned-tasksi···etci·Stnce·many ·of these related to the question of 
authority ·within SNCC·,--;,l.im-,foJUn4n gave a brief history of the organisation 
of SNCC~ 'Ihe structure-that was~developed in 1962 had in mind a staff of 
25 or so, directed by··activ~ coofdinating and executive committees. As 
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work began· in·-the·North on publicity and fund-raising and SNCC became bet­
ter known· and recetved~more income 1 ··the·ataff expanded to a present staff 
of about 130. We·have·moved-ifrom a·$14~000 debt in 1962 where it was nec­
essary simpl.f to au-rri•e;~-to···IO·"to··the North and to the Voter Education 
Project for funds, to~a present· large· expenditure in 1963 with a small bal­
ance. 

A number of· thtngs··kept us going daring the difficult times. One was 
the equalisation of-sacrifice--throughout· the organisation. (Which is why 
CORE, SCLC,· and NAA-eP·-·'f-ask Forces--will· eventually have trouble: the sacri­
fice·is·not· equalised•) Another suatai~ing factor was the allegiances de­
veloped to projects, which compensated for the lack of income, but created 
a very decentraliaed organisation-where at times the allegiance to the pro­
ject-overshadowed allegiance to SNCC and central discipline was limited. 

Part of the ·problem also is·· that our vision of what we want to accom­
plish has shifted. ·we-went ·into Alb•ny, for instance, with a concept of 
freeing the minds of··the··people there, but see now that there has to be a 
program ·along··wtth· thta.-··With this growth in· objectives baa come. a differ­
ent philosophy· of work, -of·tbe need at times to intensify the issues some­
where by·concentrattng-- staff,· sharing program and concepts from one area 
to another~ Staff should·travel from·project to project more to learn from 
each other. 

What weLneed to··carry- out· the tasks of the central office now is a more 
efficient central~admtnistrative group: a small administrative council which 
can .. meet monthly. If we· elect six staff to the Executive Committee, making 
it 2l,·tben we should·have an administrative council of 10 elected by the 
Coordinating Committee·; ··composed· of 5 non-staff members of the Executive 
Committee, 3 staff; and· the Chairman, and the Executive Secretary. This 
should include local protest groups and should be a more central and know­
ledgeable body than the··other committees-will be. 

On diacipline·in ·general1--not all problems should come directly to me, 
Bring them· to the project heads~·not·to·the·Atlanta office. Within the of­
fice we·are·going ·to restore a staff coordinator and Ruby Doris back to her 
own responaibilities~~we·muat-be~fatr about criticisms of the Atlanta officee 
At times. it is treated·as being outside of the movement: a servant of the 
fieldo It needs to be ·accepted as part of the total movement also. 

CouJr..tta.nd Cox stated that we must begin right away to handle some of these 
matters and suggested:· l)·this month a weekend conference of staffs of two 
or more-different areas; (2) that we settle this weekend-whether Worth Long 
is Staff ·coordinator; (3) that the Executive Committee meet more frequently 
but that Forman go ahead and set up this administrative committee. He later 
clarified this to-mean-that the Executive Committee, supplemented by the 
project heads, meet-the ·next··two months and that the steering committee be 
elected at the next 'Coordinating Committee meeting. 

On tran•portationi Jtm~·Forman suggested that-·we could solve many of the pro­
blems· revolving around··tranaportatton if we had a transportation coordinators 

J-im· Mon.6on.i.6 spoke about the disc~pline of staff coming North to New· York. 
There have been a number~of·problem• from the way people handle things in 
New·York~·We use··staff·up·from the-Soutb·for speaking, but often staff do 
not· let· the office know·~they·are tn town: all staff must check in with the 
New York office when· in ·town, and ·should let us know they are coming. Also 
when the office asks·tbem··to·do·aomething, they are sometimes irresponsible, 
showing up-late or not at all for· speaking engagements. If staff are on va­
cation we will respect--that• ·but ahoulcl know if they are there. 
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The secondcproblem is that people-come to New York on specific projects 
and make contacts-without our knowledge~ When we are. asked to continue them, 
or when contacted people call us we·are in a·bad·position. All persons in­
volved with some kind of project in the New York area should at least let 
the office know· generally what ·it ie about. 

The third·disciplinary·probiem·is a dtscipline of behavior: how you 
conduct·yourself at-someone'a~home~ etci;·and a discipline of the mind and 
speech, especially when-speaking for-SNCC. Some have taken a very ~adical 
line which when pushed-they can't defend•·One·must speak to people. where 
they are," ·n:ot necessari-ly ·where, one, •ould~ 1 ike them. to be. 

Stokety:Ca~lehatl suggested -that we draw up a list of persons who have pro­
ven irresponsible and not ·use them anymore. Be.~n~ee. Re.a.gon supporte~ the 
need for ·a list of- capable·speakers, not just people who have been to jail. 
While traveling with·the F~~~dom Sin9t~~ she found they had to represent 
SNCC and to correct serious misconceptions which previous speakers had of­
ten left with people. 

Vo~~ie. Ze.ttne.~ stated that among the problema of discipline, we fail to con­
front each other when·in disagreement. We don't want to fight with each other 
and therefore tell-someone else our complaints rather than the specific per­
son. This is a corruption:of the concept of good will. 

Several persons spoke· against the idea of a speakers bureau, and although a 
problem-was recognised,·there was no concensus on how to handle speaking 
discipline. 

Jim FoJtma.n· summarised·by stating"that because of the fluid nature of our 
organisation, witb·new people all the·time, we ought to bold these discus­
sions, e.g. on HUAC, dtscipltnej etc., every·year, even though they repeat 
the previous ·yearts discussion. This is a part of our growth and constant 
re-evaluation. A large-·meeting·wbich includes staff and others, such as this 
one, is important~ even though·it~cannot come to specific agreement, because 
it is on the basis of'·this·that final decisions can be more responsibly made. 
After discussion on-procedure for·the rest of the meeting, the session was 
adjourned. 

VIII. SEVENTH'·SESS!6N 1 ·Suttda.y Eve.ttin91 -Or.e.tmbt~ 29. Fle.td Re.po~t4\: Alb4ny 
· - · ··- · ttJtd··R.a.te..i.sh•- ·Jogee. · La.dne.~, Cha..iltma.n 

Cha~tt4\ Sht~~od presented the written Southwest Georgia report, reading for 
the benefit of the body;·the introduction. Comments were asked for from the 
other· staff·in the Southwest Georgia project. Following that there was gen­
eral discussion: 

John Pe.~d~w: One· of· our mat.n··problems is that we haven't gone very far in 
setting up institutions to enhance the power of the Negro, We need to reduce 
the economic control of·the white man and thus free the people for action. 
Self-help and government programs ought to be concentrated on to change the 
structure of things there• (Presentation of the Perdew report, dealing with 
cooperatives and credit unions.) Three main suggestions: (1) credit unions 
for Negroes (2) organisation of conaumer cooperatives should be explored; 
(3) try to begin-to·get workers interested in unions and unions interested 
in Southwest Georgia. 

V4ve. Be.tL:··since·the-M«~eh·on-Wa•hington-there bad been a period of re-eval­
uation in Southwest··Georgta. What is our committment to the four counties 
where we now work? We have·gotte~ to a situation where the people are too 
dependent on us and will not develop leadership. We should move out into 
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the 3rd Congressional District, and keep running those four counties alone. 

Cha~te4· Sh~~~od commented that one of the main problems in the area has been 
that there has almost-never been a normal staff situation~ people have al­
ways been coming·and going; things· never ~et settled long enough for a com­
prehensiv~- plan·t~~be:worked-out. There ts a need for staff now, which will 
be-intensified soon; therefore asat:"tlat moving into new areas at the present 
time. 

Bob Cove~·stated that we need to move into the area of developing groups of 
people around specific-interests, rather than simply voter registration. 
People no longer come to mass ·meetings. We need to start with people's inter 
est and-develop programs around them, e.g. with the farmers we need to get 
them together and force· representation of Negroes on various county boards, 
as is possible under the law-•to all the boards which affect farmers. A new 
approach is needed beyond the·mass meeting. 

General discussion followed· around, the questions of development of local 
leadership, of program'·in Southwest Georgia, and of staff assignment to 
the area~ In the discussion the following points were made: 

1~ We don't·pick·up·local staff because anyone with ability leaves to 
go elsewhere-(Sherrod). But also· the staff has been negligent in using 

local people, has not given leadership to the people (Cover). 
2. SNCC hiring policy for Southwest Georgia has been terrible: the place 

·where we send·people whom we don't know what to do with (Dot Zellner). 
3. Disagrees. History important here. In 1962 Sherrod proposed to use 

whites in the area~ Despite much misgivings we found that whites could 
work there. Even this past summer when almost no other project would accept 
white students, they were··welcome· in Southwest Georgla and so perhaps we 
sent· too-many~ But-this was not a·~iatake,·rather an experiment. It opened 
the doors to the~use··of white people·in other areas also. The problem of 
Southwest Georgia··ts~tn~some· respects the problem of the role of the white 
student in the movement1 serious-through lack of program (Jim Form~n). 
4o On Community development. l am a product of SNCC's work in the Fall 

of 1961. A great~cbange·in me,· but there has been little attempt at 
creative use of local~people since 1961. Many people stay be~ause they do 
not want--menial 1 -mecbanical jobs.-The Freedom House atmosphere is not help­
ful eithero It repels--many·wbo rea-lly·want to work (Bernice Reagon). This 
was supported by William Porter. 

Jim Fo~4n drew from· the discussion-several ·different general factors rele­
vant not only to Southwest· Georgia, but other projects as well: 

lo There is a breakdown in our work because of a failure to have a viable 
political program·for·tbe local-area beyond voter registrati6n. 

2o There has been no··adequate in-service training for staff and local lead 
ershipo Workshops for staff are needed in every project, either locally 

or at Highlander, or some such place. 
3. There has been-a-failure -of the central administrative staff to deal 

adequately with-the need to oversee the local program. 
4. · There has been a failure· to build a viable student movement. We are 

not producing leaders out of the student movements who can take local 
leadership. 
5. One of the problems has been a shift in the nature of the program we 

are trying to·carry·out. Out- of frustration we weren't getting anywhere 
based upon a short range view of goals. People end up trying to do work 
other than that for-which· they· were hired:· e•g• the role of whites in South= 
west Georgia in·practice··was different than in·planning. 
6. There has been inadequate screening of staff. 
1. In Albany, at least, there has· been a problem of religion. 
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There is a tention·,betveen organising around political vs. organising around 
religious or philosophical goals. ·These are problems in Southwest Georgia, 
but they apply to SNCC potentiallJ if not actually, in all other projects. 
We need to coa.-Ato,-:ra ·resolution of them in this situation. 

Cou~~Land Cox observed~that the~e was ·stagnation in Georgia, not because of'­
Sherrod • but because·-·o-f ··the nature of the original goals: to free men's minds 
is too nebulous to be a··basts for organisation. People come to the movement 
for what they can get~ concretely.-We must be prepared to give them something 
concrete. 

Jim Fo~a.n felt that we ought to-expand the program there into the 3rd Con­
gressional District; especially into-·Fort Valley where there is the college 
which could ·be drawn upon.· This does not mean that we cannot work with the 
people in the present-counties, but tries to get out from under th~ir depend­
ence on us. Bob Cove~ agreed, saying· that at most we can register 30 people 
per month in the area. Politically we are going nowhere there. 

Dottie ZeLtne~ observed that the·national image of Albany is that of a fail­
ure. We need to counter such publicity as the New Republic article and ex­
staff member Pete de. Li~.60\IOfl''" articles in the Ha.~va.~d C~.im~on by some­
thing dramatic~and politically significant. 

Mike Sa.ye~ suggested that something·might be learned from the Mississippi 
experience. The perspective there is t'o push to a point where the· Federal 
Government is forced· to come into the situation. That should be t.he per­
spective of Soutbwest·Georgia also. Perbap~ similar things should be done 
--Negro candidates and a Freedom Vote registration. If it is done well in 
the area, it could show, because of the population, that if Negroes had 
the right to vote they··would have won. On this basis then a number of le­
gal challenges could··be made.·We·must find a way to get the idea of a One 
Ma.n-One Votel campaign across to the·nation. This is a good method: it 
also gives people something to do. It gives a chance to get across a par­
ticular political program. In addition the inadequacy of government pro­
grams and solutions can be exposed. 

Cha.~Lt-.6· She.~Jtod· stated·-that he baa opposed this for practical reasona:we 
did not have the·resoarces~ but had to use what we had. At the beginning 
all we had were minds and·bodies. ·We used these to try to get across a con­
cept of freedom, which,in· a very practical sense, is the necessary· first 
step· for all other activity. He is prepared to broaden and is in favor of 
an explosive kind of program··if we are prepared to accept responsibility 
for what happens as a result. In response to a question from ELLa Bake.~, 
Sherrod·stated·that·thia·"Freedom·of the Mind" can also come as a conse­
quence of action programs which develop first. 

John PeJtdew observed ·that·we·bave the conception that once a man is free 
be stays free. One actton does·not make a free man. It is clear from the 
fact that many previous participants .. in the movement are now not at all 
active• Similarly, voting will not give to people total fulfillment: they 
need something beyond~··We must· develop a wide diversity of program, approach­
es, actions, for different people.· Success must be measured in many differ­
ent ways~ and we haven't been sufficiently flexible until now. 

There was a·general feeling in favor·of the expansion of the Southwest 
Georgia project into·the· 3rd Congressional District. Jim FolLman pointed out 
that it is not our~task·to do the work, but to organise the movement. We 
need to capitalise on interest: ·e.g. that expressed by some people in Maul­
tree. We must also'·explore· whether there ia a white population in the area 
that we can reach. hlf·we,work on· juat·voter registration, but agresaiveiy 
as in Selma, we may·be-able· to··force a confrontation between the Federal 
Government and the local governments--using the present aomentum and good 
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will in the area-a.-organising--methods~ ·Especially, though, we must explore 
the white community.- ··The fact that··· Slater· King- received many votes for mayor 
of Albany in·the·whtte·diatric~s·sbould be carefully considered. 

There·was·a·general consensus that·we must re-evaluate programs for 
Southwest··GeoTgta, ·explo~e some·'of ·the suggestions for changes in program 
suggested, ··and cona·ider, expansion. ··The ""'matter of specific action on the 
subject· was-·· referred "by ·Chairman· Joyee··· Ladne.JL ·to the Executive Committee. 

A discussion on the role ·of whites and work in the white community followed. 
Sam Shi1L4h began by saying that the question of f~eedom of the mind applies 
to the white also. We must destroy the guilt feelings of white as well as 
black if we are all-to be free. Many··white people working with us are crip­
pled by guilt. In hi1 own work he feels he can work best among the whites 
in the Black Belt·areas; rather than in the so-called progressive areas. 
There are so many first steps possible, which, once taken, force one to de­
clare oneself and move into a position where a break is necessary. In these 
areas, any liberal act· whatsoever is a radical act. Identity is a problem· 
for those who get involved.·At·first guilt over the role of the white com­
munity, and a personal·sense~of $uilt, forces the white to embrace "black­
ness." Some of the whites-in SNCC are·among the strongest advocates of black 
nationalism. This ts·a,necessary step fqr true integration and must be gone 
through~ It is fruitless ·for all the whites in SNCC to try to be Negro. We 
must move on to a white ·nationalism, must accept what we are before we can 
be completely integrated~ We must free our own minds before we can create 
a model of a truly integrated·society. As a result therefore we need to do 
programming in the·white community. Not among the unemployed, necessarily. 
The Negro·movement did not begin there, but among students. We need to build 
a real movement·among white students so that we can catch up and move ahead 
together. 

Mike S4yeJL added that whites not only have to· feel the problem deeply: they 
must-have specific skills. Whites have worked because there were jobs to be 
done which needed their help. Now one of the jobs to be done is work in the 
white community. Our· enemy-· is not segregation but something deeper than that 
and much more concrete~ The goals of the organisation change as we go throug 
the process of trying to· achieve them. The process is what is important. 

A·written-report~was presented by· R~gin4Ld Robin~on on the voter regis­
tration·project tn·Raieighi-financed by the VEP and by the Committee on Po­
litical Education of the··AFL-CIO• The pfOject just got under way in late 
Fall, and centres around mobile registrars with cooperation from Raleigh 
Citizens' Association~· ·Questiona·followed, and a short discussion was held 
about Raleigh. Among the comments were: 

1, We are working tn·Raleigh because·of VEP money which was available. 
primarily~ ·It ·ts~an easy area·_as far as voter registration goes, and 

could even be a "rest areau for- staff from hard core areas (Jim Forman). 
2. There· is one major·problem. We can register all of the Negroes because 

the white power ·structure feels it can manipulate them to political ad­
vantage~ in supporttng~tbe·Democratic Party. What we really have to do is 
to organise the Negroes·to deal with their problems and not let them be 
used. This is a problem··eventually with all of SNCC: we can't just register 
people and leave. We· really must do political education and organisation, 
which, at present, we are·not·doing (Doug Harris). 
3. Easy registration is for political reasons. The state democratic party 

is worried about inroads of the Republicans and wants to increase the 
power of the Democratic-Party by Negro votes (Jim Forman). 
4.,. We···should continue···to work there; but in the meantime look into other 



potential issues·tn· the--community so··that when the time comes to· make a 
break wi-U:>~"the· power structure, we can have organisation, knowledge, and 
whatever else is needed to work fo~ Negro interests (Bernard Lafayette). , 
Bob Mo~e~ used the·Raleigh project aa a beginning point for comments about 
border areas in general. There are four things ·we must watch out for and 
do in these areas: 
1. This is a good place to recruit new staff, since there are so many 

- Negro colleges around, and part ·of the task of the staff in these 
areas ought to be recruitment. 
2, We must work out ·a philosophy of what to do with Negro office hold-

ers, which will·emerge·in·such areas , e.g. Atlanta. We must function 
as the critical left•wing·of·their·support, raising issues to them, and in 
general trying to work out a way to capitalise on this possibility to real­
ly make gains, 
3. There is a multi•million·~ollar community development project being 

planned for North~carolina, which some persons working with John Regier 
in the National Council-of Churches are going to run. We ought to get peo­
ple on the staff of this project and get some southern kids into it, so 
that they can benefit from··it, and also so they can help shape it. 
4, What heppens in··the border-states now will set the tone for what hap-

pens in the deep South in the future. We have committed ourselves 
publicly in such a way· as not to·be·able to play too directly a role in 
the present shaping-of-the·border··areas. We have a major role to play as 
a critic, and to push for deeper··changes than people are going to· work for 
on their own. 

This·concluded~the~evening session and the last session of the full 
body. Beginning tbe~next day, all ·meetings were of the Executive Committee 
supplemented·by·project heads and~a few other persons. 

·MiNUfES· Of THE ·EXECUTIVE COMMITTEE 

Monday Evening; l'eeembeJL· 30. f.iJt~.t-· Se4\.6.iDn o6 .the Exeeu.t.ive Comm.i.t.tee 

CouJt.tla.nd Cox···pJte..6icl.t.d.··ot~eJt th.e. 6ul.t· me.e.ting o6 .th.e. Exe.eu.t.ive. Comm.it.te.e. 
on bo.th Vttee.mbt.Jt 38 S· Vt.ee.mbt.Jt· 3l, J 963. 

It was agreed,· regarding procedure, ·that the secretaries would summarise 
the··previous discussion··on matters ·to be acted upon, and that the group 
would then-decide·by·consensus. ·Othe~ items added to the agenda at this 
time were (l) appropriation of money for cars; (2) the Washington Office; 
( 3) the New York Office • ··Subsequently, other i terns were also adde.~ to 
the agenda. 

I. Bu.t:.te.Jtm.Uk .. Bo.t.tom 

After· a brief·discussion··it· was-moved· that SNCC offer two staff persons to 
theCommittee on·Appeal-For Human R1ghts to assist their all out drive to 
desegregate Atlanta,-and that we assign staff·to Buttermilk Bottom as a 
separate project·(oohn Lewis). 

After discussion··in ·which it was pointed out the difficulty of thinking of 
a section·of a city·as~a separate project,··the motion was revised to auth­
orise two field·secretaries to be assigned to·Atlanta generally, to work 
both with the Committee on Appeal-and·Buttermilk Bottom and whatever else 
may come-along. It·was stressed·that these should be two separate people 
and not the Atlanta-office staff. 

The revised·motion-wat?· agreed upon by con~ensus. 



·-
·M.i.nute.-6 

I I. · fAia..6 hingtn-, _,.,,.,,·e., -9e.molh\.tJta.t.i.o n 

It was·moved by Jim Forman· that SNCC call for renewed demonstrations around 
the nat1on, beginning on or a~ound- February·l, on the issue of civil rights 
and youth unemployment. 

Several variations ··in- time and- exaet focus ·wel:'e seen as necessary, dependin! 
on the'· local·· situation-•. , It' was suggested that perhaps in the South, where 
Lincol.n' s birthday · is··not cel.ebrated, we might consider demonstrations stay· 
ing out of school and·focusing attention on-the school situation. 

The concensus was ··that· the Wasl)ington demonstJ"ation on February 1 wil~ sig­
nal renewed demonstrations~by-youth around the nation, focusing on civil' 
rights· and··youth ·unemp-loyment. 

III SNCC O~g«ni,«tion 

J. ·The. CooJtdin.a.;t.i.n.g·&·:,fxe.eut.i.ve. Commi.tte.e.~, a.nd the. Jtote. o6 the. Sta.66o 

The original proposal-, ~to expand the Executive Committee to 21 by the ad­
dition of 6 staff persons·elected by the staff' and tc~appoint a steering 
committee composed of 5 Executive Committee members, 3 staff persons, and 
the Chairman and Executive Secretary, was presented. 

A counter motion was made by Marion Berry that we take the 21 persons and 
div1de them 1nto functioning committees, having the whole body meet fre­
quently: this in order ·to· ensure non•staff pa~ticipation in decision making. 

Extensive discussion-was held on the matter of reorganisation, the basic 
concerns being to·strike a··balance between efficiency and democracy, and 
between· staff-domination and local ~eadership participation. 

The original proposal*·was revised by Jim Forman to an eleven person admin­
istrative committee, cons~~t1ng of· ~-staff, 3 Executive Committee members, 
2 advisors, the Chairman, and t~e Executive Secretary and the Staff Coor­
dinator. 

It was stressed' in-response to objections, that the main policy making 
function· would remain -·with the Coordinating Committee, that the Executive 
Committee would still ··be central·, and ·that the administration committee 
would function, meet±ng·frequently,·as a group for review and implementa­
tion of the policy making bodies. 

The point· was made-that~a-·good ·deal of the problem is due to infrequent and 
unrepresentative-meetings of the Executive Committee, and because of the 
lack of representation,of Staff. 

Jim Forman·stated·that·(l) ·if we enlarge the ·Executive Committee to include 
staff-•three·project-·heads and·three at large--and it were to meet once a 
month, with by•laws outlining its·respons~bility, then much of the problem 
would be· solved. (2)nin addition,· it·would still be good for this body to 
appoint: an ··administrative council wh~ch ·could meet quickly to handle emer­
gency problems as·they emerge.·rather than leaving emergency problems in 
the hands of the Chairman ··and ·Executive Secretary a lope. ( 3) The Executive 
Committee--would have to· meet monthly-on--a fixed date. 

This revised-·proposal received general app~oval of the group and was accept· 
ed by· consensus. 

The next·meeting of the exp~nded Executive Committee--to include temporaril~ 
as staff· representatives the· six project directors--was scheduled for Janu-



·-
uary 24-26; location to. be determined by the··Chairman. 

It was agreed by· consensus to table-appointment of the administrative com­
mittee until the next meeting when -all,· the pZ'oj ect heads can be present. . 
Until ·then, the · fo·l~owing ·-were- delegated·· t.Q meet in the function· of an ad­
ministrative committee· just· before the next Executive Committee meeting to 
handle--administrative- functions such· as· agenda: John Le.w.U, Jim Foltma.n, 
Wo4th Long, ELLa. Ba.k~Jr.,·Howa.Ad Zinn, ·Bitt Ha.n4e.n a.nd Le.4te.A MeKLnnie.. 

2o Sta.66 CooAdina.to4.: ThePe-was· general consensus that Worth Long should 
leave the Selma-project and·J'esume·hisfunction as staff coordinator. 

3. Aetion on Loea.L-pAote~t gAoup~. Since there seems to be inadequate ~t-
tentiori given·to·the development and also the role of local protest 

groups,· the Chairman of the session called for someone to draw up a pro• 
posal for·action on the· part ·of the· Executive Committee to ·deal with this 
problem.· Jim Forman volunteer~d to· present a report to the next Executive 
Committee· meeting. 

4 o Mo4e. ·on the. Admini.4tJr.a.tive. Comm.itte.e.-. Jim Forman reopened the discus-
sion on the·administrative'commit~ee by suggesting that it take over 

the functions of the·persQnn~l committee. _There has been a lot of conf~sion 
on who does· hiring and· st.aff direction. ·The understanding ought to be that 
locally staff should recruit anyone they wish to work with them, but if it 
involves financial~support· of the individual, ·then such hiring must go th~u 
the Atlanta office • .. , It· ·was suggested that the procedure would be that the 
administrative :committee ·would review--staff requests and applications and 
report to the Executive Committe~, which would actually make deciqions. 
This will give the matter· of hiring· and rejection an organisational struc­
ture, and-protect ·~ndividuals from criticisms. This understanding of th~ 
personnel function of tne administrative committee was agreed upon by con­
sensus of the body. 

IV. The. Upp~4-South··iBo4de.4 A4e.a.4) 

J. Re.e4uitme.nt. It was agreed that,we ought to work out a program of 
recruitment.of new staff·from the schools in the border areas. A pro­

posal was presented-by Jim-Forman that the Southern Campus Coordinator 
should work with four ·campus travelers,· whose concern it would be to do 
speaking and recruiting:·B4uee. Go4dcn (Carolinas and Virginia); Chieo 
Ne.bl.e..t.t (Texas, Louisiana-, Arkansas); ·W..ilL..iam ·S.ta66o1Ld (Alabama and 
Georgia); P~a.thia Hatt· (thecborder areas). In addition, he proposed that 
each local project·ought·to·appoint a· student coordinator whose function 
would be to involve·students in the program, and a recruitment person, 
whose task is to find·- potential new-· staff persons • In the discussion it 
was brought-out that·we should (l)·make an·effort to get to the Southern 
meetings of-fraternities·and sororities·(a sheet was passed around to find 
out who belonged to·what group); and (2) concentrate more on conferences 
where students gather,-to~try·to-find·new staff recruits and new contacts. 
The Forman proposal was agreed upon-· by consensus. 

2. · Ne.g4o eandida.~e..a.-It was· ~Stated that we ought to work to run candidates 
in all areas where we work,- .. to get the issues out before the puplic. 

In 1964, it was suggested,·we ought to have 14-20 candidates running, not 
with an idea of winning, but to put pressure on the regular candidates. 
There was some controversy-about the pol.itical stands which should b~ tak­
en by candidates, some~arguing for a moderation of radical program in or­
der to get -broad support;· espec-ially ·in areas where there is a possibility· . 
_of winning. Others felt ·that this way we ge.t · trappe<i in the long· run and is 
self-defeating. There-was no ·consensus ·and:the ·continuation of the discus­
sion was reserved for a·later date. 
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v. 
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A proposal··for expansion· of the staff and program of the New York Office 
was presented ·in·-a 'Written form by· Jim Monson is. It asked for the ·increase 
of staff-- from~ 2 ·to~~--··· te. include an' office· manager type, and a field secre­
tary with·: southern··experienee., '·In program-,- the~ proposal was to expand fund­
raising to· $200',006_-goa·l:-:; ··to, develop·=-some· political work in support of South 
ern action·and· p~oblems; and· to expand services to the Atlanta office. Af­
ter the disabili_ties ··of a-- rotating f-ield person were explained, and the 
possibility of a substantial··independ~nt study for the field secretary were 
outlined,·the proposal··was accepted by consensus, subject to finding person­
nel. ·Jim·Monsonis was delegated to work out the problem of personnel with 
the administrativercommittee and submit a report at the next Executive Com• 
mittee meeting. Fim Forman indicated that such expansions among the Friends 
groups in·general-mean·we shall have to con~ider in the future the matter 
of their ·representation in· the decision making structure of SNCC. 

Courtland Cox presented·a proposal for the expansion of the Washington offic· 
making the following points (1) the recently established Washington office 
has not been·supported-by~Atlanta; (2) ·Bill Mahoney has been making very 
useful contacts ·with the federal· asencies and with Congress; (3) the office 
ought to expand into·the area of-political and social action as well since 
it is there; (4) SNeC~ought to· take the wqrk with the federal government 
serious~y, send~requests·to Mahoney for information wanted; (5) financially 
the office can support· itself and raise additional money. 

Bob Moses added that in addition we ought to think of getting someone with 
legal training to work there also, to work as Timothy Jenkins did part time 
during the past year. 

It was moved by Jim·Forman to ~ccept the proposal, and to include in its 
work tackl1ng some of Washington's problems. In this context there was a 
general discussion of·several mistakes which have been made, confusions in 
description of SNCC-policy, etc~ It was pointed out that in·relation to 
the public thererare·four sensitive-areas-of~discussion: labor,·Negro can­
didates, openness·· of" association,- and ··what kind of society we are trying 
to achieve.· Perhaps we-- ought·-··to-· f9rmulate some ways of expressing our be­
liefs and basic concepts on these issues so as to present out position in 
the best- light. It was aftreed ~ consensus that the question of p~blic 
relations and the image t at·sNU"C"· presents should be a key topic for the 
next meeting of SNCC-

The Washington·-proposai ·for the· expansion of the office was accepted E.l:, 
consensus,· with ··the recommendation that Bill Mahoney attend the next meet-
1ng of the·Executive·Committee and·present a report on Washington activity. 

VII. T~an~po~tation 

Ivanhoe Donaldson-presented the report on transportation: SNCC needs a 
strongly·6rgariised transportation unit, which it does not now have. We 
need·;- for· instance·;· to· complete· ·the arrangement if possible to lease a 
fleet of··cars,.·on ··which ·Mike Standard is now working. In addition,· with 
those· cars we- presently ··have, --we- need to develop a discipline and a bud­
geted· plan of· use-.- ··Proposals: 

1. All·· drivers- are· to· be covered by AAA or Allstate insurance. 
2. All- legitimate-traffic fines henceforth are to be paid by the driver, 

not SNCC (with· some flexibility·· involved in special cases) • 
3. Need to· control~·much more carefu-lly money given to people for trav~l 



expense. 
4o All repairs on cars over $100 should be considered carefully to deter-

mine whether they should be made. 

It was pointed out that the problem of irresponsibility with cars has been 
discussed before, but no' solutions have ever been found. What sometimes 
looks like selfish-control of a car has to do with responsibility for its 
car and·upkeep. 

Forman suggested that·· Ivanhoe undertake ·the responsibility of being trans­
portation coordinator-, and he agreed to set· it up at least. It was suggest­
ed and·agfreed ~·consensus-that Ivanhoe present a full report to the next 
meeting o the ~ecut1ve·committee. 

A proposal to get a new·bus for Mississippi, made by Ivanhoe, was tabled 
pend1ng· further conversations with the· Mississippi people. 

It was· agreed·~ ·consensus that all--purchases ·and major repairs henceforth · 
will be· clearea-thro~gh-Ivanhoe first. 

After ari-e~~l~n~tion of the present negotiations involving the leasing of 
a fleet of 20 cars··for--2 years for $22,000, it was a~reed ex, consensus 
that should an immediate·decision· need to· be made, t e adm1nistrat1ve com­
mittee would have that power. 

VIII Adv~~o~y Comm~ttee 

A proposal presented-by Ella· Baker that the Advisors draw up a plan for 
advisory committees; in at least the following areas : legal, education, 
political-economic, medical-psychiatric, was agreed ~ consensus. 

Various suggestions as to persons who might be included were invited by Ella 
and several-· were given at· that· time. 

IX Tax-exempt AJtm· on SNCC 

The proposal originally made· by Bob·· Moses, was summarised and re-presented 
(see page 11 of the-minutes). Bob Moses has asked Ella Baker if she would 
direct the· setting up of· the· tax-exempt arm and she has agreed to initiate 
ito Charles Sherrod suggested that in view of Miss Baker's long and faith­
ful service to SNCC~ we ought to start giving her subsistence and expenses. 
Ella Baker responded·· that ··she ·will· draw expenses but nothing more. She i~ 
shifting back to New York soon and·will undertake this task then. She wants 
it understood that she·will not,compromise other activities and associations 
because of this position and that this may eventually cause a problem. 

It was agreed ~ consensus that the proposal as outlined, with Miss Baker 
setting up the arm, would-be-accepted• On the matter of a list of projects 
which should be included in the proposal, Bob Moses suggested that we be­
gin with the various things we are now doing which could be covered. This 
was was agreed -~ concensus. 

Miscellaneous: Bob Moses asked authorisation to send a delegation to New 
York to attend the meeting of HARYeU, following up on conversations he had 
had on his last trip to New York, exploring whether such a youth program 
might not be possible· for Southern urban areas. A delegation of Bob, Ella 
Baker, Charles Sherrod; and someone from the New York office, was approved 
to attend· the January-3-4·meetings of HARYOU. 
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is our big chance·to force Johnsonto commit himself. 

Jim FolLman· spoke in~favor of· the proposal; though with some reservations. 
Students· from·the·North-bring with them channels of publicity and oommuni­
cation, which is· always helpful. It·may be difficult during convention time· 
to organise pressure;·but there will be a lot of sentiment for the right 
to vote. There might-be some problems of discipline: are people coming to 
work for SNCC·and·under our jurisd~ction, or "to Mississippi?" That will 
be important. If we decide to do· this, we shall have to begin by training 
a group of 2 0 now ·as-- sub-section leaders for· the larger group to come. 
People-will have to understand that they will operate as a unit, coming to 
the support across the·state to someone in·trouble. They must be prepared 
to get arrested.-When something nappens we may concentrate the full force 
on one spot. 

Cou~~la.nd Cox argued that we do not have the political program for these 
people sufficiently clear yet. We need persons to do-the careful educa­
tional and organisational work, while·using these thousands to creat chaos, 
outside links, and to force federal action. 

Cha.~t.le~ SheiLJt.od expressed-conce~n over- the effect of this upon the whole 
of SNCC-. Are we· willing ·-to risk disintegration of our total operation .i11 
such a·confrontation? 

Jim Mon~onia expressed-concern that many undisciplined and unorganised 
people will just wander into the· state and confuse the situation. 

Bob Mo-6 e.~ summarised· the argument as· follows: 
·a.Jt.gu.men.t~ 6oJt.: 

(a) a lot of emotional·compression·is built up around Mississippi which 
can be focused. 

(b) Mississippi is a larger question than simply racial segregation, but 
rather a totalitarian government, a closed society. There is broad 
support in the nation for a change of this, which is growing stronger 
all the time as-more· attention is focussed ·on the state. 

(c) there is a great willingness of students-to go to Mississ~ppi. 
(d) we can force .. some· kind of confrontation, which will not create change 

at this time,·but can·be·a platform, an opening wedge for future 
pressure. 

(e) the plans will foce some move to buy it off, some negotiation, which 
will result in some change at least from the totally status quo situ­
ation of the present. 
aJt.gu.men.t~ a.ga.in~.t: 

(a) the federal ~overnment is simply not prepared to make the kind of 
commi ttment \-78 .,·will be demanding from them. 

(b) can we ·mount enough pressure out of this to make them be prepared; is 
this the best-place for·the-final showdown? 

(c) will this initiate··the threatened bloodbath and have violent conse­
quences we cannot handle? 

After further-discussion and objections and problems of administration •nd 
organisation- were-considered• Marion--Berry moved: 

Vu4ing the PJt.e~identiaL eteetion·ye4~--o~ 1964 1 SNCC in.tend~ to 
obtain·the. ~ight·do~ aLL e~tizen4 ~' Mi~~i~~ippi to vote, u~ing 
a.~ many peopte-a.4·neee~~a~y·to-obtain that end. 

Tha motion·was passed unanimously. Bob Moses was asked to discuss our de~ 
cisions with cero and--report back to·the next meeting of the Executive Com~ 
mittee where we can' consider whether .. to go· ahead·with action. It was suggest• 
ed that other··SNeC-leaders·go with him for the discussion with COFO. 
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2. Otlti.JL · Su.mme.Jr. PJr.o j e.~t-4 

C") .Ji::-, :- .... rman · said ·that at the· next meeting he will present one for 
Southwest-georgia. 

(b) Marion Berry· stated that Knoxville will have a tutorial project this 
summer which can take many people. He will present the full plan at 
the next meeting. 

(c) Bob· Moses stated that--Atlanta ought to be a good place to recruit sum-
mer people ·for the Albany area; perhaps as a work-study project, 

3. The Poti~ie4t-conuen.tion~ 

Bob Moses· presented on-behalf of Jim· Bevel the idea that we should form an 
ad hoc group to pian·strategy for the conventions and to agitate there. A 
concern was··expressed·regarding ad hoc groups and regarding getting caught 
supporting watered down-demands such as·at the March on Washington. Because 
of the rather nebulous nature of the· proposal at this time, no advantage 
was seen in· committing··ourselves to it. There are possible advantages, though 
especially-since it would·be unfortunate not to capitalise on Bayard Rustin's 
organisational talents··and national~image, should he be involved. No d$ci­
sion was-taken at present~ "It was·decided, however, that should the ad 
hoc group ·meet over a· proposal.· we attend the meeting and then consider it. 

The proposal by Howard-Zinn was presented again, followed by the written 
proposal-by Miles·Horton-forquarterly workshops. Joyce Ladner stated that 
the two proposals-were--not in conflict and could be combined. Whoever works 
on overall ·staff·education from the Atlanta office could also work out the 
details of cooperation--with the Horton proposal. 

It was agreed ~~ ~ consensus tha~ the staff coordinator be directed to 
work out w1th Howaro-Z1nn the specific staff needs of his proposal, and tQ 
begin to implement it. · 

It was agreed to accept the Horton proposal. After discussion on whether 
it should be accepted subject ·to·outside funds, it was voted that we shoulq 
go ahead under any conditions as a necessary step in SNCC's program, and 
that all offices should work on fund-raising. Dinky Romilly was assigned 
the responsibility for coordination of·fund-raising for this project. She 
was directed to consult with Miles Horton for any suggestions he may have 
on- fund-raising. 

Since- the·draft·statement on HUAC--had not· been prepared, the decision on 
a position 'On HUAC was· deferred to the next meeting. No specific assign~ 
ment was·made for persons--to work on it. It was also agreed to maintain 
the present· implicit,.. policy ·-on· freedom of association until the next meet­
ing when the· position···paper will be ·presented. 

XIII Nationat-Boyeo~.t~ 

Ivanhoe·Donaldson~commented on .. boycotts as a result of the experience with 
the call· for··a·boycott on· Dan River Mills. He stated that we must be more 
careful·on calling·boycottsl since every time we call one and do not hurt 
the company we weaken our attack. -There is a machinery that has been out­
lined. We need to implement it in·· future boycotts. 

It was suggested and a~reed ~ consensus that the proposal for the imple­
mentation-·of boycottse ·c1rculated before the next meeting. The adminis-
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trative commi ttee···was· assigned to follow· ·through on this. 

XIV fiJh.Ue.· Stu.dr.nt-PJtoje.et. 

Sam Shirah· made· a··report to supplement his· written report on the ·project 
for work' among white··· students- and included the··following recommendations: 

1. that SNCC·consider·this project as importantas any other project in 
the movement·.· To··date is has been considered somewhat "special." 

2, that SNCC add persons-to·the staff-to work in teams, possibly as in­
ter-racial teams in some· situations. 

3. that they·work in-specific areas as outlined in the written report, 
including repeat visits. 

4. that they be equipped with cars. 
s. that the project-have a special advisory group. 

After several questions of information, Shirah outlined some of his ap­
proach to campuses. The role of the ·worker is essentially the same as 
that of the Negro· in· the Negro community·: to go in with a radical posi­
tion and agitate,- to try· to destroy·· apathy. In the process you are likely 
to a·lienate white liberals. If you are going to relate people to the move­
ment, you must do this~from the position of the movement. Working through 
the white liberal community is roughly·parallel to working through the 
NAACP in the Negro·community. The·goal is to so act as to get to that 
small minority of potential radicals, and .develop them to try to go fur­
ther. One person·· should not attempt to convert everyone. This means, for 
reasons stated more extensively the··other day, that the hard core areas 
seem most likely·piaces·to work. 

The suggestions were then-acted upon: 
1. were· given· approval·;· with· a general vote of confidence. 
2. it·was·moved·that we·hire additional people according to need and 

budget, 1t being·understood that staff needs for this project shall 
be treated as·staff needs for·any other project. 

3. this was referred ··to the Staff Coordinator and the Southern Campus 
Coordinator-

4. this was agreed to, depending on availability and priorities; refer­
red to the Transportation Coordinator and Sam to work out. 

5. this was-·accepted. 

Bob Moses presented the·written report from Mississippi, commenting on 
some of the projects contained within•·On the work-study program, he felt 
that this·was·a major step forward; the money was easily obtained and this 
program·ought to be extended to other places. For best coordination it ought 
to be run by SNCC through the proposed tax-exempt arm. On the food and 
clothing drive, he stated that the· National Council of Churches has agreed 
to handle the proiect through·Church·World Service, to supply an equiva­
lent amount· to· wha't·" is .. collected from their nearest warehouse. The New York 
office is ·to follow·up on working out the details of the program. On the 
community centers program, Bob stated that the National Council of Churches 
has requested·the·World, Council of Churches to consider a project of this 
kind in the Delta. This,- would be· run by experienced people from other na­
tionsr. 

On COFO Bob stated that CORE is going to expend their staff in Mississippi 
to ten, concentrating· in the· ~th District, but under the general COFO dis­
cipline. It plans to put $1,000 per month into the program, no more. SCLC's 
investment will come via·the citizenship schools; NAACP is not interesteq 
in working in the program• Which· leaves the problem of whether SNCC wants 
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to underwrite ·the··balance of $5,118-.92·per·month projected costs, or whe­
ther·COFO shouid·start· raising- funds·on·its own, as its constitutional­
lows it, .. or·whether~the program should be cut back. 

After discussion··of-eOFO, the advantages and disadvantages of working un­
der its name, and- the·· disadvantages- accruing from independent fund-raising 
by COFO in terms---of~cutting into SNCC' s- fund raising, it was moved by 
John Lewis· that-· we support· the budget ,--and· it was passed. 

XVI Sou~hw~~~ G~o~gi4 

Because of the hour,- discussion on Southwest Georgia program was referred 
to the Executive ·"Committee. 

At this point, it being·9:30 PM on New Year's Eve, the meeting was ADJOURN­
ED~ and the appropriate party followed. 

Minutes taken .. by- 3.im .. ·Mon.Aoni.A S- Cat;h.f C4d~ 
Prepared·· for-- distribution··-by: S4tt6 oltd ·· · Roj e L e.ig Ia. 
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