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l~OTE:S ON MISS:;:SSIPPI STAFF MEETING 
Greenville, N()vcmber 14--16 

Mississipni Operations: rundmm by Moses 

Began in McComb in 1961. In summ• r of 161 began idea of staff. Stayed thoro until 
Dec ·, •cr 161. Dec 16J.. came to Jackson and r an Smith campaign, helped s e t up Free 
~~; recruited work!rS from Jackson, N<shvillo, NComb. Curtis Hayes and Hollis 
1•Jatkins went to Hattiesburg in Fub 162 and stayed through the summer. Rest of the 
staff worked in Jackson through June ~ In Jm1e VEP money came tbroughand from June 
through August •62 SNCC ~ CORZ, NAACP worked in Jackson and SNCC s ut up summer projects 
in Greenwood, Greenville., Vicksburgh_, Rulevillc j Hattiesburg, Cl~v.eland, Had 13 staff. 
Also that summ,_r bc:gan workshops in Mt. Buluah, 2 week long workshops for local people 
with help of Highlander" This was b~ginning of systematic training. Work continued 
from August to Feb n 28 largely as it had that summer. The decision was made in August 
to work through COFO: political decision since SNCC couldn't ge t all the money and 
because on a lo::1g t erm basis c:·~ '"'ration btJtwcon groups would bo needed. On Fob. 
28 Travis was shot and Branton announced a crash program in Gro~nwood so staff was 
pulled in, First time staff was shifted without group decision. From Feb• 28 to 
J~ly 163 everyone was in Grounwood. Staff grew to 35 with r t cruitment of Greenwood 
poopleo NAACP b0gan its J ackson drive, People wont back to wher e they Wtre before 
i 11 Ju;J_y., Also during the summer the mock election (affadorvits) developt:.'<i 3Ild was 
administered and the Washington march happenedo Mid-September a staff meeting in 
G::..·oemvood was held and the decision was made to cr.aate a statewide program. 20 ci tics 
Nould be worked" Last two weeks in Sept. v-rere spent roarui t~;_':g for the COFO meeting 
Oc·C-obor 6 ~.vhich would give approval to the program. At that mec; ting decision was made 
to run Henry<> 
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~· · Get ovcraJ..l view of where C.R. movement is and what are the main focii around 
the .: country, ( .. ..... __ . . _

1
, .-· • : 

;; ·: '\rlhat:-·is · Mississip1i.t•s place 'in that·' context. 
r, ·• \ihat .. progrf).fl). Sl).ouJ_a-, b e d evelope<;l. 0~ th(i' b~Si~ 9.f thiS .• . J • ,- • : , 1 ; • , •. ''Y > • 

CZirin _was' :t <i' ·. ha:ife;_. tal~cd on: . f:i,r~t.:_: of_ .. ;thos .e as. b~~~~ - torl~ _~is9,;ussion,; ·_H~ ~iqp I i;/ ana what 
h~ did say .. , li:'Jd to .. di~cuss:j,.on of a di,ffcJfent .. ~9:rt~ pch) , , ,: . ' .. ·_ . . . . ..... . 
~.:::·; Pi;~r~ p~ob+~ins to . be· d~~!.t wj,.t4L : ~bnc.ept o£ ~ta'f1'_ 'and p~ed '. ,fpr ' respori~il:>i~ityl to be 
I1J9re -delegat8d; ~e, .... '}iR -- for t~. program if it ,is -to-.. b~,.. parried cnit,; . ag~nt.s . far c~gG; 
how, ~o __ p~f.. : o{r . t~o p;fogram -r '~ how" :to ~0t-:Iirobleffi? tJ?.at: ~i~~~- ari~e~,-- . ,: ... ;,.,:.·j ·-:-:. 
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AJ.Eti~.: · · ~; .: ~: .. .. y ·. .. · .~·r .· · ·::: i •• ' 

. ""' ' . 
L , 
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CR mov~incnt" s~el/IS; . to po~ at .a.: lull~ ·. w·. baye f earnbd, ovar. ' th~ p~S - ~0W year$ .'tha.t 'the ... hf-rd 
corE. areas ;. hav~· ~p~cial · pro\Jl6ms ~ .· T)5bp.iq.u~s t fia:t w.ork. . pt{ler "placrs won r-t · .he~e P,~cause 
moveroent pas 'n!Ji;-.· any. pcrw-er{_-· 'Must. efth0r hP;V~ . viol_.:;!}£ ;r_t3v:olp.tioP, <)r a,.b~J.~.ty, . t9 ~ttract 
powef. from anotp~r SpUC9 :.:..- ·,· i. 6~ J 2~d~ra1 go.vt • . · F~dera'l Opv€q::nme:P;t. wo~ ~ t .. mak~· ao9ial 
ecoi10mic,_ cha.pgi;?.,. in-$outh n~w but might.) make ~ change in t~ .. j..~t9-1i t&.rfan .. i,tmo~phGt which 
r¢p~oss~s · prp:t:~s .t th~t_. ini~pt ~~~~ ~o ~~cial~- ~nsi l:lconort4c .. ch~ng~~ ~i ., . • ' .' ,{c~r-·-. ,,-.· .) .- ~ 
•• "" ' " ~ !· .' ' ' : : ·~ • " • - • " (~ '. . : f 1 ~ - I • " • , .:. , • ·' - ' . j'' .. ~ ... , • ' t "t• 

FeCi~I:~lo GovEl;r-nm~n,t.; !7-c:s- the, EPWt,;f ~o giy~, prot,o~~ion.? t~e7., s~~~Y : cb()~s~--'~ '26~s~r,~ati ve 
inte~:pretat~ort: c~f : t?e .. 4\is: ~~fit (;;4s~ • . ~ropl~!!l is.: h<?~ - ~o gplll(.rat~ ,_enoug~ ~:r~~s~e to 
€,:hange .tha t _in~er~r~.t.~tiono 1 ~¥gge~t~9ns for tpa;t~: -~ ui:f,s _, ~n" p,~4i.I?-nedt p~:~; b~ingi{l~ . 
down prorn:j.ne1~t l?eopl:e ·. to,:obs8rv_e , abstat~ from voting, .~-No~~J?~rfl.· ~hr.~·tof ., : . prt:;sstrB~,.. 
f~r~nc~r~ ,- fpr foreign press, .aGtion a t UN, g~tting thousang~ of stN-?Blil~ : PO'ffi. lor , · ' 
summ~:L· and making it so hot g6-v 't wili have· to 'move , ·have· s6me:one ·run ' for Congres s · and 
demand to be-s eated .-

Plan-S for the · State:: · Hos9s : 
r~~'l" . ·-~··-•. - · --
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Existing Programs: 

1. Tougaloo Wor~ Study Project -- n~eds 3 to S more students. 
2. L;teracy ProJOC 
3. SCLC citizenship program -- stuff will be sent to offices aro~g the stat0 about 
the program. Staff should he lp this \:Jxpand. Miss Hughes to f~!!.low up. 
4. Ruleville Homo Industry Program -- local people making quilts. Dave Dxnnis and 
Joanne Bowman to help expand program around the stat e , write up Ruleville as case 
study, get inform2.tion out to staff. 
S. Federal Programs Project -- grew out of Sharecropper's Fund Conference . I~ea is to 
send a ~ork force into each county to organize peopl~ into committees to try to take 
ad~antage of programs that ?~e available. Neod someone to do outline of how to this, 

v 
what programs are available, e tc. J "ssie M rris, Charlie Cobb, Jessie Harris to work 
on this project. 
6. Resea~ch Pro~ram -- Field people can write for information and should s end in ~eports, 
also. J essie M rris to coordina t e work7study p8ople to work with him. 
7. Library a t Greenwood -- G conwood L~ brary now o~,;rflowing. Needed: books must got 
~hannoled to branch libraries, try to get a library d epartment (maybe AU) to come ca t alog 
books, have branch library people come up to l Garn how to do thoir libraries, train local 
pBople to run the library. B rbara Johnson and J ane Stembridge to work on this from 
Greenwood. Local staff shoul3 ask for help when when they're r eady to set up branches. a: Ideas for programs on the mode l of the Work-Study Project: . 
--a. Law Students: get l aw students into South for a year doing practical l ega l r es earch. 
Oscar nhas e to do p~ospectus. _ v 

~-b. Archite~~ure Srudents: B~av~r Project -- Bob M ses t a lked to teacher at Hampton 
and wiil investiga t e possibility of architecture students to design and work with 
local people in construction of community c enters or other community buildings. 
9. Professional Project: Need to g0t good-stuaents out of the state and into decent 
sc;np.ol:? .. in,, )1.ppes,j:.hat they 1 ll come back. Need to recruit for this. Oscar and Dona 
·R±e ba-rds.·~- .-..: ·· :_ __ ___ :_ .. 
~o ... , S.9.l:lp.~a;rsl:lips an9 . Co.!J.JlSe \j..pg: An~[lert; w..=;;, hav,':." o:fp.ce.s w0 should have f eel ers out 
(or; pp'opJ~: w_hq ~h.Qpld go on the - school~ -· Carol Mer'rit . afl.d . Bi'll WRre to set up program 
~h ,t ,hi.s· .{i.r ea, ' ·:· ': .. ~ · , ., .. . t · . : .- .. 1 _, ,., , • , • • .• .• , . ••. c· , · - .,, . , c . . ,. 1 
1J.." ' }'J0~~ . wit1{~ fll,gh 9clH;>.ol dr-9po~ts: ' Ci3_p ~.~t rqgh : sc}J.0p~: C:l}p1p~ :ip · I~"-s sissipp:t · by · 
pas,~;W_!( ?. ;J~s·~~-if ~?-Y- .- J\~;r\:Jn; ' 1t F·~sh_e?· f~.gh~ s.~nb?}·· ··~:~~:d_. t:o. __ pt~~·~re~~-~~ds~., t ,?. :t:~k~;; ~~is t est. 
~).s.9,. tut_o,:r~nJ? wor~ =t.$ n~od~o w~"th. . s taf;.f • . ,Caf<?ll"l~:~rp.t a~~ ~ ~~_li ~v_are-. . : .... ~ ·: 
't:f, .. Inst:ij:;u;t;e :f9r fo'l j-cy _ St)J.di~s.: . Hill get up to· six) SNCC~rs ' jobs ' with ·congr'essman 
.and: ·s~na't¢r13.,_ ar# .. h:914 .. evbJ:r~hg s .~J'!lin~r~ a~ _ . rrt,~an~ S? f. tra,iFtng_peihpJ_e f,qr gffices, or to 
_ac.t _, as Jo9,byi.s'~-~. ';_??gins , .F:eoruary •. ·I .· ~,E?r.estcti 'people: . !vanl)_o ~- Dpna}spp·, ; ,~crpr ~r,ay~ 
Ji!~n,k ·Stni"th, 9.M.r_l t'0 _ Cpbb; ·Dj-ck .F!-9~~, lJo·na .R:i~_hard~ H;llitl3r ~Arey, : ,. · ' · ·· _: 1:. :' , 
.t3~" ARA,_ H .. 'ip~ ' NASA; _ 'MDTJ~: , Jcss~t; Mbrr~~ . · ··... . ' · 1 • ,.· .. , ... . ·~: : • .. • ,·.· c , ,, . ,~ . 
+4·" Shar:e c::ropp~rs Ftm:d ' Co:h.fero:nc~: SGF is willing t o hold con·f~rence ' for Mi~fsissipp1~, 
_ge t ·' .Fe.d.C~.~l· pbopJo t () _epme, <iown, e tc.!! D<"yo_ D~nnis . ,ha,s bcpp. ~orJ<:ing op. ., this, ,,'Put .. c.~n,~t_ ., : 
·f'tpd ·a pla,c ~ t o Jne0t... t-Jtll _w9rk , .t:vi ~h, Jo.~~i.e to try · to· hol~.- conf.er prtce · in J anuary' in .. J 

~acks,o_n~ : r-tper pr6grap15 abbv .c ,(13) will ' b~ developt!f). 9u.t Q:f this •.. ·.1 ~ ' ·· - ·- '· · ".: : i , ~ 
~~· . ~'Je;i_fare · progr$1 ;-:- · ra:C?d C?- nd, 9,:J,.othing , . · .· · ~ : ' .. -: :_;~· - ; ~ ·'-···· .. ... ·- , , , 
f1-,6• ; ~ .Q'O!O J1ewp,l e t

1
ter ..;;;._ Cli f;f'.~.Y.n:t,IghsJ · 1v1~~ie Bluu, . Cla~dd lt"?J-v?r · t() ' w?,r~ · p~ · ~o't£,p1~., out:: -~ 

stat:r~n?e C:?J''Onew~j-e~tt; ;r . S ,,_a fJ ~an rwr~tc for th1s. .. . .~ . . r . . :r 

4·11 .9·r tho C?-bqye p1~~t .·bec9m~\nsti t~t.io~ali~~ed . N
0

nq of abRY~ ~re' ~ff.\;red . tb~ N·~:/~6:· :· .. :. · 
C~mfriunity ih . the . ~ ta't_G a nd, tas~ OJ the sta f ,f is .tp gc;t t~er;t' ~~~ng, 0,1}·; a, , p\)rmq.ne~t,. bCl,S_i~ e 
~u~ t .tak~- . adyaritag"' of lJ,l~l in actioil to work on thorn. ·· · .. ·J • -·· • - • • • · 

\ ; -~- ·- ~ ' 

, . , .. ' -~ .. 

Eoiit if ?-l P.~rt¥ : · . Gre<?-t. d~ai of disc~ssion -: re_: .. ~hl-'the:r · to ~s~'t · u~ :· :Pkt~<_' tr~~os~~d .• 
~~:cist·o'n· ~~de ~ "howe;~~r~ , to o.rgm; i ze COf O. a long politiqa l . gistrig t . J~n,;:s~ .: . , 
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VEP: Nn funds available for Mississippi~ Haq been promised $12,000. Branton s ays 
feeling is that t oo much ·has been spent in Mississippi. --Cou.1d be b ecause of pressure 
from· o·C.her·· CR · groups or pressure from feds. SNCC ,will pu~ up $12.,000. 

u ' • ~ '. I . ' -~ . -. 

NAACP: · · Mu:;h discussion ~ Decision · made ·to 
not actively work against CRFO· programming •. 
talk with :G':+ers when local problems arise .. 

ask. of NI'J-tCP only · their name and that they 
· They '.will remain in COFO and Jackson will 

F\mds~ .As : a beginning CORE, SCLC, NM!.Cl?; ·WEID will be asked :: to give .. money •will b e 
'informed of · SNCC 1 s contribution~ 

I ; ' 

S£u:lents fro S1:rn .. 'n~r: 
·-T - ---
'tlOn of summer group should b e , administrative problems of large numbt:;rs of people, 
whether their presence would force federal action, how to dGal with r epurcussions. 
D cision delayed on q uestion of how many students can b e handled in the summe r until 
we c an find out 1) Whether we can ge t Logal D~ f0nse Fund, ACLU to support l egal problems 
and he lp with stra t egy, 2) Whe ther we can get help on food and clothing to deal with 
financial r epurcussions to Negro communityn 

.:~l:stice D~part:aent:_ For the first time during mock election JD had advance p eople on 
hand ··- s ent people 1-vhere votemobilt:s were going. A1so for first time supported politica l 
ation of this kind as logical extension of voter r egistration and entitled to same 
:-:rote~t, 

'" Mor~k R, gistration? G,t poepl who can't pass t est to register iD mock registration. Keep 
. ;-... ;;:- -..~~ ............. -~:-------- ------~·- --
acctirate re(,ords ~ us.:; .. )!orthern state procedure of some kind. N t to replace attemp'-s 
as registration OTganizing mt:!thod. . . 

• - • ' ~ -: . • . ' -:, ' . ' : . , . " ' , ~ I ' " ' ' ' ' ' ' • 

~fl!£ ~~~;s!e~;__E9le:_ ! .Much discus~ion." D"'biS.i.Ph tq ~ i::h6os.~ r<?1e.s .on pasis of qu alified 
!1e ople" ·will begin project in 1..vhite cornrnunity. -· Miriam Cohen, Mendy Samstein, Jo .A.nn 
Bov.r,Il¥W: ~~;~ _Ry-ap tQ go. to BiJ.oxi ~o .feol gut ppssih~li t~e:3, . t.a:).k wj. th unior,t~ <;J.nd otl'f~-~ 
people in 1tlashingtoh to . try t o d~vE; ;t.P · ~ontact~ ~ STp.l f ee;.qngs abpu;t n~(ifd ._fot_ lea~¢~hip 
to b e Negr~ .bilt no ~pecific · decisions madE!; about how white s should be l:lmi t ed. · · · , - - . , . . . r . . , ~ .. . 

L. ·. ~-- ' . ~ ' . i \ : ( ' 

COFo~Confereric~ : ' D§-;..embc£ :, ';' Memos to b e done om 1) By-laws for COFO, Cons ti t1,1tion, 
2). Welfare prograxr:.;, J ) R por t . on C :;> mpaign~ 4.) freedom H~eis.tr;:atio~J . 5) f'olf-.~a/C , P~Y;IW~P::t-~-
7) . tu.~s ~ . · -· 

J. - ... 

S'trlictur e ' for c··: 1•'0 
···~'f .. 

• ~ ' ; • ; : • t .-~ • • -

' 1. ' ~ • : ·:. :J 

Exeeutive · Cor,mrl.t cee~ L:.·epres~n+,CJ.tivt: frc:im each ~is~r~c t, ;to . ~e~l!il~t~d -~j p;i~tfi?f .. 
- ~·-· - . · Counci-1 . 

. . ! .- (' . '. . '- .. -. 1 ' ' 

'1 repre:sel)t ative fr0ii1each civil 

·. ·' . Officor s .. (PI'e~ident, . s ~pretary ,~ 
. : Executive Director · 

. ,. tf"J,t ?F~ :·- , 
.·: ·j~L~_,~::·---. -:-:::-::::7 . 

1 l!.XeC1:1, ~1.78 Cor.mu ttee1 ----..·- -~ ; -· .. - .- ----r- I 
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···· :>&is~~;:~~~r;~~4~t~?-.?T . /S""te.tt( 
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; · ;7\rea·-'r,&mmi tte6s7 · ' · : · ,-------. ··' ~-·-
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rights group 
tr.~<;l:irur~ ) . .. . 
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3.5 SNCC 
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2.5 SCLC t eachers (2 nights a week) 
NJU~CP trying to get 10 fie ld workt rs 

lst District: 
4th D; strict~ 

3rd District: 

.5th B1strict~ 
2nd Districtz 

Task: 

F ank Smith, Holly Springs. Can use sov~ral people. 
3~poople in C~nton (G" R~ymona, Lenora, 1 local) 
~ people in l"k:ridian (Suarez and Cohen) needs 4 people) 

Jackson : .S--8 work study p eople (part time) 
McComb-Mac:laurin (needs l p-.::rson) 
Na tchez -·~ G ,, Groen (needs 1 P'-' rson) 
Vi~ksburg -- Jessie Harris (needs 1 purson) 
C" Glenn; Green, Guyot, She lley, Jimmy Shaw, (need 3 people) 
Greenwood: B. Johnson, Jane Stembridge, Dick Frey, Smith, King David, Matthe 
Emma Bell; Hary, Sam, Willie Peacokc, Hrs. Johnson, B••rbara, Mrs. G sten and 
15 citizenship t eachers ~ 
Itta Bena: Willie McGee , Ntck Hampton & 7 citizenship t eachers 
Holmes Co: 6 citizenship schools 
Panola: Willie Blue 
Clarksaale : James J 0 nes 
Tl~~ica: D;ckie Flowers (needs one person) 
Ruleville : Mrs. Hammer 
C]_eveland ~ MacLaurin 
Indianaol a : 11 (needs a car) 
Cj}1Ve J.and : Lois 
GreonvillG ~ Cobb, Ivanhoe , Hunter .. (need threE: r epleac>.:iments) 
J'ackson Office : Jo Ann, M0 ndy, C rol Horrit, Cliff V ugh, Pat Ryan 
J 8 ssie 1'1 rr s, Lois C""'affee , Dave"D"'nnis Mike Sayer. " 

" 

Far next f ew months work ~ill be done developing area councils. District council meetings 
will be he ld prior t o ,.. ;FJ meeting" Greenville is to havt.; ready COFO outline (by-laws 
aod constit~tion) for t h0s e me~tings. Jvb will be to organize people into groups. Jessie 
M rris, B0 b H ses, Aaron Hnnry should be available to float to thes e meetings in dif­
f erent a r eas t o giv~ content to the mo~tings and help with organiza tion. 

Campaign RePorts ~ 
Should b e s ent to Jackson office as part of building COFO 
organizing~ should include: 
lo Nam\3: of l oaders --· ppen workers, plain Gnvolopcs, types on diffei'ent lists 
2o names of people lvho c ast votes 
3, list of meeting places and polling plac es and polling plac es that were available •. 
4o list o f all chcrches, the Sunday they me et, the pas ton and the key contacts • 
.5 .. phone b ooks -- circ le names of N,gro cs 
6. list of organizations and evaluation of how they will work 
7" name of polic e chief and shertff. 
8" ineident s and arrests from 0ach a r ea 
0 critical evalua tion of the campa ign 
l Gn mat erial and clippings. 

Neeas for s0tting up J ackson offic e : 
above plus names o f ev .;ryone who's tried t o t egist'"r• 



Because of complaints about lawyers, must havu meeting with someone from NAACP during 
· COFO conference. 

S all revolving bail fund sot up >vi th bail money that is now floating around for bail. 
m 

.... 
WATS line coordinator is needed. 

discuss problems. 
Much discussion of difficulties of Greenwood project. G oup moved to ~reenwood to 

"Y' 

Jerry Bray to :\.t'flTJe:i·and recruit on campus:es. 


