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REPORT OF SPLCIAL PROJECTS: Septembe~ 1962-September 196) 

Director , J. M ~ Lawson, Jr• 
The title: Special Projects mean~ primarily work shops on 

Christian non-violence and consultations with local groups 
involved i n direct action, Since 1961; this area of work has 
been done on a part-time basis by J. M. Lawson, Jr., working 
directly under Wyatt T. Walker. We wbrk with any community 
group which is interested in the non-violent approach. However, 
we are p8rticularly concerned to set up such workshops with the 
various affiliates of SCLC. Every affiliate should have periodical 
efforts to better understand non-violence and non-violent direct 
action. 

I , WORKSHOPS 

We have planned and led eleven workshop~ over the last 12 
months. Some of these have been small (with 8-10 person~ at Lynch­
berg, some sessions in Birmingham, Memphis and Bucknell). Others · 
have been quite large·with as many as 200 persons (at Birmingham, 
Somerville, Ruleville, Miss.).·Workshops went on from 1 to 5 days 
in Clrlrksclale, Ruleville, Shaw, •ass.; Birmingham Cat Hiles College 
in October, during the movement in April and May); Bucknell Univer­
sity, Pa.; Lynchberg, Danville, Va.; Somerville, Memphis, Tenn. and 
for the National Council of Churches in conjunction with the Clarks­
dale, 1\Hss. effort. As with the year 196.3, Special Projects was 
dominated . by Birmingham which meant that workshops planned were 
cancelled in March and April in order to go to Birmingham with the 
first wave of SCLC staff• This meant that commitments made in 
Jackson, Hiss. and Augusta, Ga. were never fulfilled. We are now 
trying to re4 schedule these. Furthermore, in · cooperation with 
c. T. Vivian, the SCLC Director of affiliates 1 it is expected that 
a larg~r number of workshops will be developed• 

A number of trips were of a consultative character! represen­
ting SCLC in a situatiort either to help plan direct act on or to 
discuss · problems where direct action was already taking place. For 
example, I was asked to go to Jackson, Miss. during the height of 
their action last spring (June) to examine the situation with a 
number of locA.l leader s. This was during the · days when the police 
were acting like the Gestapo in Nazi Germany, prior to the death of 
Medga r l~ver~. I made at least two trips to Clarks dale, Mise. to 
help in the planning prior to the demonstrations which began June 16th, 

I spent a good part of August planning and leading the 
demonstr G.ti.ons in Memphis on school de-segregation. This was an 
opportunity f or me as a Staff person to work with the local NAACP 
chapter and ~hould contribute to the · 5pirit of cooperation among us. 
In Birmingham , I was among the rJtaff, particularly in April, helping 
with much of the leP, work that had to go int i') that tremendous non­
violent cAmpaign. 
SPECIAL PROJECTS 
--· Ove·r the l ast yf?,"~ r·, "'e h:'\VG \lmrke(l Nit.h f our special projects 
l'Jhich contribute v t l1 ~ F:r')w ]og non-lllolent. movement. 

1. The Dorchester .,lor.lu:•hop fo r l he sta.t·r of the various non­
v.lolent groups in t.he ,';out!!. 
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2. A film which tries to depict the cruelty of segregation 
in the Delta of Miss. 

3. A seminar to examine what the non-violent movement has to 
say to the Church in conjunction with the Church Peace 
Mission. 

4. The formation of the Hiss.-Tenn• Association which meets 
monthly to discuss non-violence, cooperative efforts, and 
direct action. 

FUTURE PERSPECTIVE 
We shall continue to develop workshops wherever we can. 

Special·priority will be given to · Birmingham, Jackson, Miss. and 
Augusta , Ga. We expect to help plan and lead "Freedom School" 
for high school students in Memphis which will consist of a series 
of workshop . sessions on non-violence. The Church Peace eeo1nnr 
will be held in December. VIe also hope to develop another JOint 
staff workshop in January. 
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