MEMORENDUM: ON THE SNOQ NISSISSIFFI BINMER FROJECT

In fugust of 1961, SEIC lsunched its first foter registretion
project in hmite, Fike, and "'slthell counties of liississippi, lleny
herdships were met snd overcome in the difficult time thst followed,
end eventuslly SHCC workers were shle to spread their sctivity to the
Delte end then the entire stete. Dy the fell of 1963 SI1CC had expsnded
inte 81l five of ilississippi's congressionsl districts and hed joined
with CORE, SCLC end the IALCF in forming s statewide orgenizetion celled
the Council of Federsted Organizetion (COFO). Voting Sesgues end civie
groups from sll over the state are now brought together to form the resl
base of COFO.

In the two end e helf yeors thet SNCC hes been working in liississippi
there hes been s growing recognition of the need to develop progrems to
supplement the the voter registration work., It wes reslized thet in order
to prepere liississippi for resl Democrecy, not only literacy programs were
needed, but slso progrsms of sociml end political educetion. In sdditien,
retelistion by county suvthorities forced SilCC to orgenize food end cloth-
ing drives for nesr-starving femilies, OSispension of commedity distribution
sand the desperste economic stete of ilississippi's liegroes have led to expand-
ed food snd clothing drives and the establishment of three distribution
centers, It is realized thet much more comprehensive programs are now ne-
cessary to teckle the terrible poverty end deprivetion to which the Hegro
commmnities of lidssissippi ere subject,

28 8 result, this summer EB/'CC es launched o massive, peace-corps
Lypy operetion in liississippl, Scores of teschers, iechnicisns, nurses, =
ertists, end legesl sdvisors heve been recruited to come to lHississippi to
stef? & wide renge of progrems, These progrsms cen be divided generslly
into four main sress: freedom schoeols, commmity centers, voter registiration,
end speciel projects:

1. Freedom Schools: Plans are being mede to set up e2 many Freedom Schools
as cen be realisticslly made to worl, The number will ultimetely very
sccording to the smount of housing that con be found in s locele, the
presence of fecilities, and the recruitment of gualified stef personsl.
Recent projections cpll for roughly ten daytime Freedom Schools snd two
or three sway from home schoola, The dsy Preedom Schools will for the
most pert draw 10th, 11th, end 12th grede students from the locele end
operste five deys a week from roughly 10:00 A.l!, te 5:00 P.ii, Curriculum
for theae will cover a wide sres: Seminars in politicel science snd the
humenities, remedial worlk in reading, meth, snd besic gzremmer; clesses in
journalism end crestive writing, A school newspaper might be started.
Vhenever possible, studies will be relsted to the society in which the
students live, Awey from home schools would follow essentislly the seme

gro m with specisl emphasis on political studies, They would be sttended
y the more sdvenced students from scroas the state,

The Freedon Schools stand ss an integrel pert of SH0C's voter-
registration activities, They will provide politicslly emerging com-
punities with new roung lesdership end constitute s real attaclc on the
presantlyr stifling svetem of aducetion existing in the state. IT this
progrem succeeds, the basis ulll heve been leid Tor a cadre of student



leadership eround the stete of lliaslasippl committed to critiesl thinking snd
gociel sction, Thé program will succeed if it is given support by the people
of the Hertk.

Hote: The Freedom School in Iattisburg, lilss, hes 600 students end the school
in lleridisn, Hiss, hes 200 studenis!

1I. Community Centers: Community Centers, like Preedom Schools, will be set up
in @5 meny places as fecilities, funds, housing, end quslified steff personnel
will permit, These centers will begin to provide the services wiich have been
denied the Megro Community of Iiississippi for so long, The Centers erd _steffed
by experienced teachers, socisl workers snd nurses., They sre providing instruec-
tion in pre-natel care, infant care end general hypgiene, They ere providing e
culturel program for the community -- wovies, drematics, dencing and musie.
They are offering prngr&mn in literscy, sdult educetion, end vocationsl training
and serve es centers for politicel education snd orgenizetion., The thirty
thoussnd books ccllected heve been disperzed to the centers sround the state,
Reports from the South say thet the Commmity Centera sre jemmed every dsy with
young and old slile,

III. YVobter Registration: Thevstrugile for freedom in lississippl sen only be
won by & combinetion of ection within the stete end & heightensd awareness
throughout the rest of the country of the need for msesive faderal intervention
to ensure the voting rights of Hegroes, This summer's progrem will work towsrd
both these ohjectives, The appesl for voter registretion workers was extended
to students snd workesrs throughout the country..

These workers, whose numbers depended on the Tunds which could be reised
and how much housing could be found within the stete, will be involved in o
summer long drive to mobilize Hegro communities of !lississippi and to assist
in devsloping local lesdership and orgsnizetion. They ere involved in sn effort
to encourege as many Negroes s2 possible to attempt to register, They ere sasist-
ing in 8 cempaign, lsunched in Februsry, to rezister over 4000,000 Hegroes on
Freedom registration books resembling as much »s possible the official books of
the stete, The Freedom regisirstion books will serve es the besis for chellenging
the officisl hooks of the state snd the velidity of "oficisl" federal elections
this fall, Pinselly, voter registration workers are assisting in the summer
campaigns of candidates who sre running for office, (Freedom cendidstes),

IV, GSpecial Projects:

8. Research Project: If we would eliminste rooclal oppression, we must alter fun-
damentally the structurs of political snd economic power in iississippi. In

arder to do this it is necessary to callect informetion on verious sspects of the
state, '@ must have & realistic picture of its egomomic life, discover which
Northern Business interests sustain oppression there, revesl the extant of foreign
ownership of plantations, end generally find the true structure of iissineippl's
suppreasive political and ecomomic lif'e. Huch of the necesssry reseavrch can be
done outside of Mississippl, However, aome of it is heving to be done within the
state, Skilled personnel sre cerrying out this program of ection research,

b, Vhite Communities: Until now there hes been no systemetic sttempt by people
intereated in the eliminstion of hate and bigotry to worlk within the whilte com-
munities of the deep South. It 1la the intention of the iiississippi Swsmer Project
to do just thet., In the paet yeer, a significant number of Southern white students
have been drawn to the llovement., Iising students Prow upper Southarn stetes like
Tenneasee, snd occasionelly netive ilississippians, SCC lopes to develop programs



within Hississippi's white communities., Thape programs will deal directly wit
with the problems of white pecple. ''hile slimost all Hegroes in Missisaippi
are denied the right to vote, statistics oclearly indicete that & mmjority

of whites sre excluded s well. In addition, poverty and illiteracy csn

be found in ebundence emong Mississippi Vhites. There is in fect e clear
eres for Southarn white astudents to work in, for in meny weys !Miasissippi

hee imprisoned her whita people slong with her blacizs. This projects will

be pilot snd experimentsl and the results sre unpredicteble. But the

effort ta organize and sducate the whites in the direstion of democracy

end dscency csn no longer te delsyed.

c. Lew Student Froject: At lesst 100 lew atudents sre in Hississippi
launching @ massive legal offensive sgainst the official tyrsmny of the
etate of liissiesippi. Llew students are dispersed to projacts srowmd the
state to serve es leas) advisors te voter registration workers end to locsl
people. UOthers ere concentreted in key ereas vhere they sre engeged in
legal reseerch and ere beginning to prepsre sults sgainst the state and
locsl offticiels end to chellenge every law thet deprives Fegroes of their
froedom 8 Americen Citizens.

It must be understood that the civil rights workers in Miesissippi
and the people who are housing and feeding them ere fecing grave personsl
danger 81l the time. Arrests and physicel sbuse, bombings send shootings
are ¢ pert of every day lif'e. These people are possibly the most
courezeous people in cur country todsy and the work they ere doing is
vitally importent. Ve in the North should do everything we cen to support
thea.
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