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,la~king among Negroes in the Delta area; here again this is a result of the de­
grading effects of segregation which have produced a ·.total breakdown and disor­
ganization of society. By providing these services, the school.we propose could 
accomplish two things: ( 1} provide vital community organization in the area where 
it is located, and {2) serve as a model for those who attend its workshops to go 
back into their home commumties and set up similar programs there. 

Additional Services that this Educational Center Might Provide: 

(I) If a farm location can be included in the school property, this 
institution can provide a place where people deprived of their livchood for crivil­
rights activity can live and eat temporarily until they can find a permanent way 
to remain in the state and work for a new Mississippi. 

(2) This institution could also provide a conference center where 
other organizations devoted to progress and human rights could hold residential 
meetings. 

(NOTE; We do not expect to be able to put into effect immediately all of 
these plans we have outlined , but we do believe they can all be accomplished 
eventually. Our first and basic objective will b e to set up the residential wo rk~ 

shop program , with development of community service extension activities, etc .• 
to come later . ) · 

STAFF 

The two of us are prepared to devote full time to directing this 
school. Both of us are on the staffs of civil rights organizations, which w e 
believe would continue to pay for our maintenance while we do this work. There­
fore, we would require no salary. 

The Highlander Research and Education Center, which has the long 
experience of Highlander Folk School to draw on. has pledged to lend us staff 
personnel, and several of the civil rights organizations have promised to let us 
have the services of their staff members. We also believe much helpwi 11 be 
forthcoming from various pacific action groups and church groups which are 
dedicated to nonviolence. People from the staffs of all these groups would 
continue to be supported by their own organizations, so no additional salaries 
would be required. 

In addition, there is a great reservoir of talent available to us 
among young. Negro and white students who are eager to work in the civil rights 
movement in the South and will do so if only they have a place to stay and some­
thing to eat. Many of these people have special skills such as journalism , the 
law; the social sciences, and they will be happy to make these available to us 
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for a summer, for a year - -- or in son1.e cases, even for longer. 

Thus, we would expect to staff this school --- at least in the begin-
ning mainly with people who would require no salary. The only'jobs, in ad-
dition to a secretary, for which paywo uld have to be provided would be a cook 
and a maintenance reason -- and these jobs could be used to give employment to 
people who have lost their jobs because of their civil-rights activity in the Delta. 

LOCATION 

We have a possible location in mind if money for it can be obtained. 
It is iri Mound Bayou, Miss., an all-Negro town depicted on television recently 
by NBC. The site includes two acres of empty land and eight small houses 
located across the road. We could use the houses immediately for residential 
purposes, and we would like to build on·.the empty acreage a building that could 
be used for dining facilities, meetings, large gather.ings,, etc. More buildings 
for expanded program could be added as we_ go along, but the important thing is 
that we could start our program immediately on this location by the construction 
of just one large building. 

In addition, we hope eventually to buy some farm acreage nearby 
and develop this for an extension of our work. This would enable us to provide 
a place to live to a number of people wh) are put off the land for civil- rights 
activity. These people could farm the land, and gardens could be developed to 
raise some of the basic necessities and help us to feed the people who con1e to 
the school and others who might live there .. temporarily. Larger-scale farming 
might eventually make the institution self- supporing "in part. 

BOARD OF DIRECTORS 

We are in the process of setting up a board of directors 
which will administer the center and its program. 
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BUDGET 

Estimated Initial Capital Outlay : 

$ 20, 000 Purchase price of Mound Bayou property 
25,000 Cost of building to house meeting, dining, cooking 

facilities, etc. , and to serve as activity center. 
(This is estimated cost of initial and essencial 

unit of such a building, enough to permit us 
to start our program . We are counting on 
much voluntee~r labor.) 

5, 000 Initial outlay lor equipment and furnishings 

$ 50,000 TOTAL 

Estimated Operating Expense for First Year: 

$ 2, 600 Salary for full-time cook 
3, 250 Salary for full-time maintenance man 
3, 250 Salary for full-time secretary - bookkeeper 
3, 000 Fund for social security for paid employes and 

provision of hospita 1 and medical insurance for 
paid and volunteer employees 

3, 000 Food, etc., for volunteer workers 
;-,24, 000 Twelve residential workshop~ (approximately one a 

month), each to last five days and each to include 
about 50 people, at a cost of about $2000 each. 
This figure should pay for maintenance of partici­
pants at the workshop, transportation for partici­
pants , transportation for consultants, literature 
and material, an e xtra cook to be~ hired at an hourly 
rate and cleaning personnel to clean the premises .:. 
well both before and after workshop . 

3, 000 Initial literature and mailing costs 
1, 000 Travel expense for recruitrnent for workshops and 

follow- up work. 
$ 43, 100 TOTAL 

Thus, the total estimated need for funds for the first year of 
operation is about $93,000. · However, if we are not able to raise this 
entire an'lotint but can get enough to acquire the property, we can at 
least make some sort of beginning toward the program we envision. 
The important thing is that a beginning be made and that it be made 
NOW . 

If you desire further information about this plan, or wish to help 
with a contribution or n<nnes of others whom we rnay contact. please ad­
dress us as follows : 

The R cv . & Mrs. James Bevel 
611 S . Chri s nnn 
Clcvcla nd, Mississippi 


