Present et the meeting for part or all of t.ho times Huu coum. WD. H.th,
Wilbury Messrs. Sherrod, Jones, Bailey, Foman, Black, l‘unk Sxdth, Huum, I
?.ollnor, Mitohell, Barry, lma_onho ‘

Since this meeting followed upon the nmumn Regional meeting. of Mmr bafore,
it was decided to follow the same sgenda. Jimes Forman chaired the meeting. After
-au-uruing the ;-nuonl for the meetings, procudod to item 1.

1. x

1. Dica Diamond,

Attornsy Jones has dolmd the matter of Dicn's relsase because he mma t.o file
for a hearing on reduction of the bond until Wednesday, Mereh 1. Jack Greenberg of
the HAACP Legal Defense is dissatisfied with procedures, and set Wiley Branton down
to assist. Branton arrived on l'hur'ldly March 15. Several persons feel that ACLU
ought to get inwolved 'in the case, but Oresnberg is reluctant and feels 1t would
be better for just one group to handle the casa.

-The money 15 availabls to pay Dion's bond——either through, l}ﬂ- or thrw;h Conz,
via surety bond. But the hearing on the bail is set for Monday, M .27, snd no
‘action will take place until then. Dion has been talked to about. thc nuons for
follosdng ‘this procedure and apperently is'in agresment. '

2. The New York "Heads of Drgnnisnt_-i.cr.-' &at.‘wg.

- Jim Formen reported oo the meeting which he and MeDew attended in omén Conn,,
along with Wilkins, Morsall, Grsenbarg, and Chalmers of NAACP; Walker and King of
8CL0; Smiley of POR; FAatrchild of APSC; Young of Urban Lesague; I.n of NCCC.

Ll the discussion began Chalmers broached the subject of tensions between the n.r:lonl
organisations. SNCC appsrently is & thom in the flesh to many of the groupe, and
became the fhous of the discussicn. M.L.King made a plea for unity of the eivil

rights organizaticns, if unifomsity is not possible or advisable. It may be that

in some concrete situations, he said, only one or two should be: sctive rttlur than

all in competition.

Greenberg sxplained the nesessary mmm-m@mmmmmam
baped upen the tax problems. He and Milkins sxplained how this had oven caused a

gulf within the EAACP, for now lsgal suits and sctions are omiuodhrtham

and the local MSACP chapter is not even inwvolved.

Albany was discussed as a good case of tensions and pmhlm The scafliet between
the already present NAACP chapber and the groups that csme in was dealt with. Wilkins
admittodthat scas of the loeal conflict is dus to losal REACP leadership whioh-has :
not adjusted to the rapld ochanges in the alwll rights fisld, and tdd.tt.ld t.hnt tht

-pa¥ canl office was unhappy even with some of its own loeal people. : :
The disoussion developed into a discuasion bevwden KAAGP and the Dh'nt Acﬂ-ﬁl th =
The MAAEP approsch is so different that Wilkdns considere such actioms 29 the sit-dns
wwm“ departmsnt idiotio—the Juﬁu Doynrt-ut mlq m anly :r.lcndl 111

Tewnrds ths end of the mnlnz M.L.Eing raised ‘.ho quntl.on ot_nntt.-d !‘u-nh:l.u
tnr ciﬁl z-.lshin mu, bat. m 49 hesitant. tourd tm hlql 3




’_":g'ﬁl‘fgaamum«a ;i | ] & g

'-" what 4t might be. SEOC umed Albany u an aa:pla to point dut our difference, stressing
oug willingnese ta subordinate any special intereste we % have in a scncemn for
s united movement . MMACPR, for sxample,’is ol wﬁ to mn-r at the losal .
lewel; an4 gads 4t elear that it 18 opposed to mh ‘maited pro
Té_lhﬂ puhod on this ! um:u mdgit a’lur that he feels thqﬁ 1' - effort being made |
i ' | : aut of the pd turs. The afforts of O and XCLC in L
. Jim Lawson's speeshf at the SWCC
3 nud he tull)this is our goal also,.
i 5 4n; | that EAACP deserves mwuoh mors dredit even for’ the sction of the pnpt.
i tu ﬂm 3 4t is given oredit, };t prt aredit for the sit<dns,
dmum, sta., Dut has olq- | out by tuuuin .,publicit.y and by’ u;.
! failure of some looal pecpde to Bake i i
' The whole presentation was extremely me
*3udged to be significant for its honJlt
| M.L.Eing defended HAACP and its plése in the w1 rwm mm, vitog tiey ;,f. has
[l e deginite role wideh no one desires ta te. Thn'i is 'such a great need in geheral
1 A this timo that all the mnﬁ,m and ples jare nndad to attack the prohlcl.
i ""5'1; 8500 came in for a great deal of criticdiem, Pa dularly by Whitney Young for its lack
U] of traditional orgaaisation. He swes tu.ttlo i frerence uwm the approsched of SNCC
Hlnd GUEB, and suggested that the two igrotups g
(A
|7I

4| Jim Porman repcrted that later Rey Il;l.kinl privataly p11d¢|d HAACP's willingness to
i \cmrk with M, azd alwo wlth SCLC, l'Tlt made 1t clear thut. would not work with
i/ CORRB, . ' !

%
| i
.. ? T 1
g1 m Fhis meeting gives real om 'for self-analysis. Apparenily SMD( serves as &
h
|l
Ik

) outiing sdge of the whole civil rl.ghts movemant, #ince all the groups are wllling to
||l work with us and support us. But it reises the question olearly for ws to discuss the
| iways in which we do di.tfm--thon dl‘ seversl diltinnt. ways which mash be brought out.

' T;'W: It is glaar it CORE 45 willing to work wdth us, Singe 1t s New York based

bess sble to appropriate much of the activity of BMCC for its own image; its
lvllingness to work more closely lﬂ-tli us is lwiboli"d in thi money rscently glven
o BRC by comB. |

-. M: &&t ‘m the | tmiqu dﬂtlrmql of mr

},mﬂ I.o%ummammyusclur mlph. i '
! ‘ls ¥he other groups of *scasiﬂigr ars ine#tutim, with an inaftitution to mein-
_'tai.., apnd sannot taks o0 many m&-. Belare lﬁru.ng a8 project thay must see fairly
|1l jclearly whars it will lnd. SWOC is not tisd down in this way, and takes many more
|l vdeks. It oan simply go bo jakl at c.z-m.a pmh., 1ts willingness to sacrifice in
1 'I"f. lthil my ig-a vitally important tactis,

| 2. Sinse we do not have: tho _.pmnmx Bf buuding chapters at lossl levels,

u cax; mzk to form am-:nitv ) ots, .not'._or nuom.

,,_ m; m mm uaiqu difumon 1n -phuh

,t.iu glve ue freedom. And hclt of
' t.hh wag shm elurly at the NHew

2 t;ﬁz Om- W@Mmm and- laak of n:pom:l ;
WIBLsy means that we can’ mrk \dth all ;m"

1 BO mOre thm 8C1LC
working staff, 1_n

) Agroed, But. iﬁ is am;m with us.as an _' grat
“i‘m’} m ﬁ?@mg Bud 3088 1. also an ihusntod staff),




Atlanta Minutes _ o

‘fﬁ (centinusd) Our unique smphasis is that we estabidsh clear mnuty with the
cmmitybyuvinginutothcpdnttduunmnolmmmm.n
is only this way that we will be able to orack the !euth.InoﬂortoMld
upth-cuﬂdmuluhotthcloulcmltwum rull;r!.ddiuy

Bond: And when we leave, we lsave behind a community movement with loul ludcr-hip,
not a new branch of &HCC.

Baileys I questicn the uniquemess of lemy CORE is in many phou following the
same pattems, e.g. in Baton Rouge. The staff really stays for long perieds of time,
and works towerd building local leadership also.

t Would it be trus that eventuslly CORE wants to build CORB chapters at
each place? ¢

Peileys not necessarily.
gherrod: On what levels to people other than students participate in Baton Rouge?

+ The CORB chaptsr wes originally students, and mostly has Eninod 20, The
are thars but peripheral.

¢ In some way we must get around the 'limmr'otmmn student moveman
adultasmt be with us, not just behiad us, mnsnonldmht represanted on
. BExscutive Committes.

% I quut.ion the whole basis of the discussion. Theoretically SiCC is a
coo group =f for losal student movements. Before comparing to the various
organisations our uniquenssses and eimilarities we ought to decide just what SNCC
ig. The discusaion should move in that direction.

i Yos. What we have bean describiing in our discussion is simply the opertion
staf?. The secrifices made by our staff are our key sellingpoeint at the pressnt.

FPronk Sgddht We must then establish the relation of SHCC staff to SNCC.

%mnmaortmdgni pointe sbout SIKC is its abdlily $o work with
groups, then we muat bs sareful not to publicise just the actions of 8NCC staff,
but what happens to gpthers also. e.g., in Baton Rouge thers wewe others in jail besides

BYCC staff.

1 Bush senflicts could be eliminated if we establish a2 mode of operation so that ;
re is no adnfliect, md #c the staff has dimt:lon. To whom is the staff respousible? i

i We must go right into this question now. And in addition, hmﬁmtoour
on to other groups, we must be dareful about the value judgments we express about
othax- groups. They coms homs to roost. This care is sssenidal t.o our woridng wdth them. -

%zf W00 weys called upon to spsak about the other groups, what would fdt be its

Iomen One of sooperetion, All are nesded to get the job done. , |

Mgkt dny cenflictse? =
ma 3@&-: more thean ing bly exists hwutwm p-up.l.s, We would stress the positive }&-i"

S S
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" m* Tnisyshould be stated more often, Failure to make clear your iabation
%.r groups has &t times been hlmt‘ul to 3NCC. \

mu - emapler ‘,...,“* N

mn not go i.nto that now. This tdll be cleared L:p when \n[rotum to the
l\lbjlﬂt of thn discussion. [ Firet let's/have some qt.ory of how SNCC was -

" '-“', ﬁmn £5r now 1o tmolél o | uhrt « At rim our role was infomtim

]

| - dstributdon from one place to ancther, We th dmlopod a great structure, but it
: td.ld[bouuu we didn't have an office and pey F to haridle it. Mow we hav&’stmblod
. into cur preseni styusture and . We & “haod to itkirow out}he past\ and etart

i ; something new bat to put new life to the a-.rx utmt.m. .
I>~ :

I mg Eat o new is BHIC as .h#.thtor of bmgrm. m- is a grest additd on.
ﬂg; Bub now that 1s the bulk of rthe operaticn,

| .
% m: Hot entirely. There are ﬁwe peopbe in the orﬁqa now,
Eﬂ: But they have falled in cupplying in;romtion from other areas,

L e -,:~'_-
FELTTE

=il M Maat did the Con tukion say was mnfpc's rele? (Given Constitution)

i mﬂ’ failed Rd King in ﬂb'b gving lﬂ.t :lntomtion to distribute. SNCC had
1 %o begl: toinimtepmgm. | ; P

(Gmnl unnguﬂ.ud debate on who ean initiate program)
'mx The real question iss ds thyn s present need for SNCC? What needs should it mat
&ould :Lt again courdimi.e :lnforudfon from losal groups?

iawuh Iﬂ. | 8 ' L

| Mitenslls (resds from Gonstitution secticn on directives gun SHOC by the Conferengs).
|Can & G0 s work dnrln; the put yoar be considered as given it by the Conference? We
-';mlt be more mnndhla, ing our tasks jcarefully. ‘!lh;l- raises the qnut.ion 8z

3. e

-'"'—‘—-—“—'—""t.- T

& ' |

Wl Can we. ny 1n any uy that ithe 3outhe Ilﬂ.urd.ty protest wes SNCC, as the

i rence mld nmutt mt is nﬁ.\- wrelation to opontmw?u action by 100:1 gmupﬂ

' Lon by .ldnl groups which are autonomous
ration mmh used on scme of t.he Loul

i m: Km m e lml 3mup -nru :lt. is
J, WI ?hm m brohl& is W dmlop th-u
' | L. wat sunc is to bu‘ 2, _um.mil be its mode of operaticng

P Foiat) o =
Wferenas.




Atlants Neelfing : i ' 1 .

s (m—nﬂnd a8 background tho mm:-y of hwmc un a :
state organisaticns did not emerges outlined what is’ presanily happening
a fow losal witmstionsy told bow the ut.t.n- of voter registration came tdo be nddnd
to SHCC!s progrsmy sbout SNCC's staff and the nature of its communicstions and:their
changes. Noted how an omu.u t.ranling staff settled down, and the lack of visitation
at the colleges).
' The Conference itsall un have to nmr t.ho qmn)ﬂ.cn of the relation of local noup-
' o It 48 not olear what will emerge.

mﬁgﬁg SUEC should have one representative frem each state, even though
culd. e Conforsnce wo mn & attempt to form & coordim ting body from sech
protesting mup, with cne from esoh state acting as the coordimator for the state.
This means cemsumnicaticon on what the staff 1s doing would be possibls,

t Yos. And I suggest further, that one person from each group L the coordimating
committee, This group should elest an executive commities which is responsihle for
the dirsetion of the staflf and program. They would be responsiblegfor the ncnlctt.ar.
news, e%c.. The Bxscutive Uommittee has the power to hire and fire, sts.

m Whenn would the body mset?
Mongopgle: Twice & year, cne session to be legislative, one general.

' Beud: Quarterly; it depends on who pays the expense.
Blagk: Should thers be state organisations? Who shall select the 0.C. members?
Buby M Suithi One person in esch state shouldbe designfated as the state
coo to

émm How many groups are actually left, working autonomously with money, program,ets.?
s must alsc ask the question of the relation to adults) xwime are we concerned with
publistsing student activity. adulte, or what? Are we bullding a student ummt? ihat
Shall be S¥0C!'s nature?

Z&E&E’ What might be ths altemstive to bullding a student movement?

§ Qur concera must net be sither to build a -Mﬁt or an adult mt, but to
melfy the total movemsnd.

(Lt thds point & bresk was takeny and Marion Berry srrived)
After bresk: A
m:hmtammtmimmmthormﬂﬂtm -

Fireby sash lozal group shall elest a pereon nho mu e a :unb'r cf tlu
Coordim ting Committee. ;
m:awdamdtﬁunlun;mu;ﬂ
._M Any group| that has an individudl progren. .

; x_'l%at@_ M%@es ars: pmdm aluq In the Mtﬂi‘a a«-ﬁm to ba glwt-’ad 'lgr
* _\_mas ob ahs ﬁoordimﬁrg Comudtion? e

tha“hr :'vi‘*‘?*“ :3: FRoU, Aaﬂmhué(u S
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| atiants meting ; e b
il wz Kithist 16085 coe.from dach sUste: b N \

| Mooead va' re 1oadn¢ s g the structurs tat failed last tme, - |

‘Lor Mllcn-an‘ He makes all

s deme. (b t’d’iu- g Mdm—mklng pm-u (ne single all- . -
PUEPORS. advisery ul-&ﬂ'-n Md ?m;h. " y,
mm -uum. vertous mnﬁuw! = 1 =
Wumtmm i el UL S g =

‘Gw.rm ‘hr.tm dabes and hngthl condidered. necid-ﬂ to be sducatiomal &
w&nhﬂy program suggestions from the Conference to be mde to the Coordinating
Guuluu for acticn. Time:; Baster nm (in keejing uﬂ.ﬂa the t-mditiun.)

o ﬁmsd.tnung Committes: to M: !
| &, late Beytubar—-urly Oz ¢
" B. with the Conference. Eleo Mﬁn Oomtt.t.oe then.
Buderstdp from confersnse %o Oonference. :

3s Muﬁw Committes ¢o mewb:
8
b. Hd-sumpar ]
c. Wth the Coopdinatd ngik cum:‘.ttas
ﬁ. cmm&
8o canrereace

m ht shall m do at m Oen!amo about bringing thia strusture into bedng?

| Mq Letts firet work out the ideal, then we'll have to work thet problem out.

We habe to deal with the qmsticn of the autonemy and public imege of the local
gmup.

Baxpry | necsl groups have to ns.nu:li: leeal identity in ordsr to work locally. Perhaps
‘we cught o use esme nomenclature such as the -camn_gg the SWCC®. or "efflliated

' op pwhspa aven 'romm-d on%, |

Lml psvjects mm be dnm,undu lccal suspicesj sovrdinated ones under SHCC
Ausp ma : . |

Domdihs o use the m 'atﬁ.liltim 1n local releases beljs to give & wder context
' m@ ef muﬁ to %h@ astlon. PR

mg aw mﬁh an mc mj@at ﬁho uﬁazor a local gmp mtiomlly for publicity?

m qmmon da. vl:nt mapmdmutw wa Mu-npub].‘lcly and financially-for |
i -uw, Af not ‘the resoureesy-for all ‘
 mosna publists, finanses, ‘and | hsnl ‘representatici, Por mmmpls, there
’  finds Shre Iiu Nolt snd the National lawyers Ouild .
Mmm onutactqto lull groups.

, ey w11 have to have afﬂliatim

. ‘-"amwwmuwmm S
S miblel y for ME 9ftorde Mﬂﬂlm



‘ P
¢ SECC should bs pushed as the coordinating commdttee for the student movement.
t happens to students anywhere happens as part of SNCC.

Fopman; Soms groups went more formal relation.

M¢wm¢omdupmmmﬁotthtlunm]mwudmnt
t much moge then others. If a group advertised itself as part of SNCC, then
psrwnswmtoswctorwmnm ntmthnthalun gYoup.

Atlants Heeting

to with them vithout destroying the whole meaning of the student movemant.

(Prem tids point the discussion moved into a discussion of SNCC-CGAHR relations
and tenzions, absut »hich no nobes were keple

ﬁﬁ um-momummwmmamuw. losal group, we would not
&
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