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Oldham, Farmer, 'Rich, Carey, Peck, Coleman, M~ca.J:n~ Carter, Gdrtrl:er 
~~~hl~n' .. Mc.C~,s. Invited Observers: . Teer and Haiey. 

• • < • • • •• •. · • ;. i'·; ·· 

Present: 

'· · ;'_.j 

·. ' 
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.'Of.f:ice '.:.1'r.oc·edures ·Survey: · ·Mr~ l?iiP.Icl:~r; . ~epprted Qn a survey .o; .. the Nation~l Office 
by. the .:firmpof :Ap:fel , and ,._.Englan.<;l.~~- ;f_o.1; ~h.e purp'Qse of p·~~m,qting ·$reater :effi­
ciency in staff operations.. He P.~e~~~~ed .the. '.recomnend~tiops £:or chang~s in 
clerical procedure . to the INAC as well as a suggested off'ice layout. • · 

·,' 

Staff R.eorganiza-t·io~: ~ng ·:;t~e· z;~q~n.~atto~s . of . the ·effi~iency elq)er~s were: 
.·· &okkee'p'ing ·weu1d ·,l)e s.et up ,~s a s~par;ate . dep~~tment. Direct mai ~ ·and . ape cia 1 

fundraisiog should be combined under one head, .. · .Mr. Farmer. asked the C.ittee 
. . .. · , ~. . . . ' . . . I • 

for permission to place these functions under Community Rela.tions headed by 
· Mar:Vin . Rich ~ith two assistants, 9~ . ~ -. short-tet1D basis • . Fun4-raising w~uld 
. ultimateLy .... became ~ · a~parat~ : d~par,tment. · 

' .' . . !, ' 
The F·~.eld Director, pointing. out that . t~e func'tto'na · pf th~~ depar~ment have 
irici•eased ·to the poin.t of becoming .uJ?-w!edly, sugge.sted that it be divided into 
(a:) Department ,of ;QrganizaHon, . and. (b.) .Program and .Training. Accordingly, . 
Mr . Fatm~:r asked.:: the Action'.(:ommittE!e Is permissi9~ to na~ j:i.~ McCafn a~ head 

· of • the. ·Department of Organizat~<>nr ·. Goa.:~on Carey ~o~ld he a~. , . the Departm~nt of · 
Progr~m and Training. · (Depart~nt. Assis~ants) Fredricka ~eer will ser-Ve as. 
a!lsistant · to . Jiin'McCain and. Nor~~n: Hill ~.s a~sietant to Gor'<ion Carey. · 
(Functions) :_The · Program :,:and Tra~ning Dep~rtment will . han~ i.e Actiori . Inst:f.tutes, 
developtt~ent of·"-J>irect Action ProJects, . and lend a{9 to CORE chapters in develop­
ment :.of such projects locally. ·The Organiz~.t~on oep_artm':nt will work direct.ly 
with CORE Field personnel, and ~br.ough its field staff, qirect organizing and 
develOpment of CORE chapters and .s.ervice. chapters . in ali possible areas of their 
operations. · 

The Community Relations· DepartmeQ.t, following staff reorganization, would com­
bine public relations and ftn:ldraising. Jim Peck' .will devor;J .more time to public 
relatione; Bill Larkins will become assistant on' fundraislng~;: 

Mr• Farmer reported that .the present office manage;r, Cynthia .Hon;ire. has t old 
him that the increase i~ •taff, e~c. now ~lace~ mcire · de~~nde upon her time 
thant she is able .to give. Aqthorization wae granted to hi're a new · office ·. 
manayer . . Mise Homire will remain with. the . organization in another capacity. ..; 

~ 

The Action Committee was asked by the National ·Dire.ctor to 'authoriz:e hiring of 
an assistant for himself to assume some of the. mounting load of this job. His 
duties would include trouble shooting, ... ~peaking engagements~ organizational · 

\ 

~etings, much of t:he desk work which m~st be handfed, and settin(up c'oU:ncil 
seetings and conventions. Permission to name such a person was given, and 
lt'chard Haley. was · named for this. position. . . · . 

. . . . . . . . . 
The Comnittee discussed in cietail the possible effect on the Fieid ·staff of 
moving Haley and McCain ip.to the National Office, ·arid it was pointed out that 
much of their activity would still be in the Field. Too~ with addi'~,ional people 
to assume some of ~he load of the National Office, all of the e·xecutive· staff · 
wo~ld be abl~ tb get into t he Field more often. 

I .. 
.! 
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A recommendation to the Commi ttee"was that :.Fra~:' Robinson ~f Su-:nter, South · 
Carolin~ be hired as a Field Se~retl:lry.- . Ji._.~cCp~n, who has worked extensively 
with Mr. Robinson in Sumter and' Dr~ · Freder~~' C:-. .,,James feel tha~ he would..,be 
excellent for the job, and the . Committee approved the recommend~tion •. 

. . :. i 
The consensus of the NAC was that the pr~osed '7-lJ:flP~~s were not · only advisable, 
but neces~ary • . Motion to adopt wa.a made· ·by · Leroy .P~~ter, - secpnded by Laverne 
McCu~ings and unanimously accepted by the CoimDitt~e. and will go into effect 
as of February · lst~ · xnvqj.ved are three shifts of present office personnel and 
two add{tions to the ·s'taff. · · · 

J, ~ : ~. ; 

Richard Haley reported to the Committee on Hunt~vil)e, Alabam(l and requested . 
pe_rmis.s;~n to return to this city and engage in more· direct a~t'ion which ~y 
lead 'to jail. He requested that . be be allawed _'to · re~in in jaiJ for: _t;~e pe!-"iod 
of h~s sentence, feeling that-". this is necessary ·to ga_~~ , Ji~.~ded .!support in the 
community if the CORE program is to succeed. : · · · ~ . 

' . ' . 

... • ' •'" ' I 

Nation~l - Chairman, Charles Oldham, discussed ~ith the Committee a re-evaluation 
of coRE· policy with regard to jail and ·bail, pciinting p~t tile ~ecessi~y o£ _ · 
r ·etu-rn'ing .to the "going to 'jail and serving sent·ence" : philosophy· of the organi-
zation, t .o preser.ve 'its character. I -.~; .. ·· 

Julius Hobson Memo: Mr .• Hobson' a memo presented an evaluation of the Route 40 
project and indicated some conflicts between Juli\lB Hobson. and imembers . of the 
Field staff in the pirection of this p·roJect. Mr •. Farmer read ; the entire riiemo 
to · the Committee· and his reply to Mr. Hobson. The issue seeme~ to hinge on the 
respons'ibilities · and authorities of r·egional -offi~ers vis a vis the Field staff 

" . . I . 
assigned to·· a : project, and on the handling of press releases oil national pro-
jects. ·The Committee discussed at. length' the position of tHe ~egional Officer 
in a · Nati6nal CORE project; and the implications of the er_rors ' made in imple­
menting the Route 40 projee, and- it was agre,ed that a clarification of the 
d~ties of the Regional Officer in su.ch circumstances was needed. It was further 
agre·ed that National and Regional CORE projects come under the jurisdi~tion of 
the National Office. Nationai' Chairman, Charles Old~am, suggested that the 
position and duties of the Regional Of~icer ·be spelled out by the National . · 
Council, February 10-11, in Cincinnati, Ohio. It was further suggested that . . 
Mr. Oldham bring to the Council a statement of policy on the relationship of 
National Projects to the National Office. 

' 

The .Committee adopted a motion that the ColliQlunity Relations Director.send a 
memo.· to all CORE chapters on the importance of correct handling of p_ress releases. 
All press releases on National Projects must be cleared with the Na~ional Offic~. 

I ·. 

Community Relations Report: Marvin Rich repqrted that he had viewed the CORE 
Freedom Ride film and feels that i~ is well done and will be a credit to the 
organizatio'n. Twenty-two premieres have been set for February 12, most .headed 
by CORE groups. The film will be shown at th.e National Council meeting in 
Cinci~nati. Available at the film showings will be CORE literature and Jim 
Peck's book, Freedom Ride. 

The Community Relations Director asked the NA.C for permission to make tapes . .. . ..... ,·, .. . 
available for radio stations. Tnis was unan;t~?~.sly granted. 

Fund-Raising: CORE's income since the beginnit;l~~~f the fiscal.; year was $460,000~ · 
The. organization borrowed $90,·000. Total expenses, including 1 bond, amount to · 
$565,000. Total cash on hand amountsto $26,000·· . Bills amoun~ to $34,000. A 
contribution of $5,000. was received today frOm the United Auto Workers. A 

• • ·.. t 

cocktail party with Father Robert L. Pierson as. guest of honor on February 7th 
·~ · I 

~ -'· ~ ' 
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is expected to bring additional -funds; •, Other smaller fundraising events are -
planned irt the near future. 

"--"" Marvi,n Rich reported that Jim Peck' a book on the Freedom Rides is scheduled , 
for '.blication February 9th. National CORE wi-ll receive 50% of the sale price , ·-' 
on all books which it se11s. 

' . ' ' 
~!£!!2.nal Program- Report: Gordon Carey repot'ted to the Committee that a package, _ 
would be presented to the Na~ion:al Council fo·: its approval which would -
(1) Suggest a continuation of the Freedom Rides to wipe ;out discrimination in 
interstate' travel facilities. (2)· Extend the Route 40 project into otljer states. · · 
(3) Seek to change the image-of the non-white in America through television, 

- radio and the ·theater. (4) ,Seek improvement in retail hiring. (5) Seek improve­
me'Jit in airline flight crew hiring. (6) Possible libr·a:-y read-ins. (7) 'continue 
activity against segregation in YMCA Is. (8)· Seek negotiations with nation·al 
chain stores. -(9) Ho~sing programs. ( 10) Voter l='egistratioQ activity. -(11) De­
segregation of schools. 12_. Continue lunch counter project.(l3) Home cooperative 
industr;f.es _.in ~ywood County. 

Organization P-lans: Jim McCain gave a repbrt on suggestions which he h~s ·.drawn 
up to aid the,. Fieid· staff iri more effEktively and effici~ntly carrying ::o,\it its, 
program. The suggestions include visit's to groups · to ' acquiant them _wid\ -organi~ 
zational procedu~e, giving suggestions ·'for local activity and advising -them., of ' 
assistance they may, expect from the ·National Office. · 

.Staff: ·(Provisionals. ~.9 P-~~manenta) - Field Director, Gordon Carey, made a 
motion that Henry 'rh.9m8.,~ 'and Elton· Cox be made' permanent members· of the Field 
Staff' and this. mot '~ on was adopted by the Committee. He reported to the. I' ' 

Committee that Edward Blankenheim qad tencfered an- oral resignation for family .. : 
reasons, and at the same time asked the or~anization to consider re~tiriog him ·.· · 
at a future date. .The oral ~esignation was to be followed with a letter for:.. 
malizirig the matter; this letter has not been received to date and the Coilliilitte·e 
accepted_ the oral r~sign~fion.-

,.-
(New Staff) - In addition to Frank Robinaon, the Committee was asked to 

approve the -hiring of Mary Hamilton as a Field Secretary.: Miss Hamilton, a 
Freedom Rider from California, has for the past few months been working _in 
the National Office on a tempprary basis and was recommended on the basis of 
her dedication to the CORE program and her organ~zational abilities. The 
Committee so authorized. 

' ' ' 
Chapter Affiliations: Gordon Carey recommended affiliation of eleven ne~i 
chapters: Seattle, Washington; New Haven, Connecticut; San Francisco, California; 
Denve!r, Colorado; Alexandria. Virginia; New York University; Bergen County, 
New ~rsey; Bigh Point, North Carolina; Tuskegee, Alabama; Baton Rouge, Loui~iana.· 
Some of these still have to coinp lete requirements and the recommendation . was-· on . 

• . I -

the basis that this is done by the time of the Council meeting. Motion ~ae made 
and adopted for affiliation of these chapters on the basis recommended. 

\

The matter of affiliation of a Dayton, Ohio CORE group was again discussed, and 
the Committee felt that another ':'isit bya CORE Field Secretary was needed. 
This was approved and the findings will be brought to the National Council for 
its decision. ! 

Affiliation of a Detroit Youth CORE group was brought .to the Committee. · The 
affiliation was rejected. A letter from Anna Holden concerning . this group was 
read 'to the Committee as well as correspondence between thJ President of· the 

, I 

group and Field Director, Gordon Carey. 

I' 



A lett.er received from ·~National S~cretary, Anna l:olden, was read to th/' 
, .. . Committee, together ~'ith Marvin ·Rich's re.ply w.hich attempted to clarify .· 

. qu~ations raised by Miss Holden. Among these was the matter of the sa.laty of 
the .National Director. The minutes of. · oecemb~r 15th stated th~t Jim I.;Farmer 
had been granted an increase in salary of $1000.00 annually, wpich mean·~ . that · 
Mr . . ~ Farmer will receive $1000.00 additionalt over a yeaf • s period -. . not that 
he will receive $1000.00 additional each tear. Miss Holden's ~ett:er'made 
add~tional recommendations for a ·re-evaluation Qf ... ~.he matter o~ serVing . 
j~il sentet1ces. This was in agreement with statmeQtB made earlier by . . . 
Na.tional Chai'~m.an, Charles Oldham, and approv~~ by . t~e Committ~e. Another 
issue was the .matter o~ind:hviduals ralsing moiiey·. in t~e name 9£ CORE. Marvin 
Rich. pointed . out · that i .t is . most difficult if not iu:pos,Sibl.e t~ control this • . 

. ~While some of the . Freedom Riders have raise() th~ir oWn bond mc;)Dey ill this . 
!DaJ;lner, ·.there is no doubt that in some cas~$·, .. such ... appeals to ~he public• have 

... b~en mirde unscrupulously. We have publicly deno.un~e:d such unscrupulous ·· appeals 
· ~ ·.when they have come to our atte'ntion, 

. " . ' 

· Jim· Farmer. p~ese.nted to the Committee .a request received from ~. Henry L. 
Gerner, currently working on his doctorate. at the Pacific Sch?ol of Religion, 

-to do a motivational study on the Freedom Ri:_d~,;;~, . <Besed on th~ committment that 
all information will be held in strict profes~torial ' confidence~ eucha -study 
was authorized. The Committee also authorized the National Director to pre-
p~r,1! a cov~ring letter which will be sent with ~· G~rner 'a q~estionnai~e to 

1 each Freedom Rider contacted. · .Another stipul~tion in the authorizati'on . of the 
. ~t~dy is that names of individuals will not ' a~p~ar ·~·n: any published material. 

Council M~eti't!g: A third of the CORE · Chapters h.:we alr~ady advised that they 
· ... will send representatives· to the meeting in Cinci:p.nati', February 10;..11. · 

.Fredricka Teer presented a proposed · agenda, which . will be sei;lt to all chapters 
aft~r revi sions . · 

Offi ce Space: Mr. Farmer advised the Committee t hat additional office spac e 
. iS badly needed and requested permiss:f.on tQ negotiate for such apace in . 
COR,Ji:' a present quarte.rs. Permission was granteci • . 
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