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UIOU at ~'DIUCrc:a 
To COU Coavaa~Ml'"· ···- hpteaaber 1-&~. ·J.~l 

The J 'J ycnrs since COBB was founded have aeen the organbatioa ~·· fraiaa a 
• . :~1 . 

dozen or so isolated idealiete t~ one of tbe •or..alt ....... t .tlttaat otY11 . ... . 
· ~ ·· 

right~ organizatio~a in America's hhtory~ All Who have .h .. a part tla t·u 

growth ~hould have a justifiable aenae 'of pride • . We have aen thfll CDml Mt~ . 

of nonviolant direct action beoome aa widely accepted nov al it oaca w&l 

.. . 
Probahly the three factora contributing IDOat to . our organi•atioa1e p,baaa.aul 

dcv~Jopment hnve been: ··-
I, The l't>ntgomery Sua Boycott which populathed the ooa.ioleDt teob.Df. .... 

2. The southern s_tudents' Sit-Ins which captured the 1..,1nat1oa of the 

nntion nncl tiH! world, nod 

J, The Freedom Ri~es, initiated and executed by OORI ltlelf. 

CORE chapters, members, officers and staff have done a flna sad dedicated job 
I 

in nurturing an idea. responding to evente "and providing leadar1~p ia a D.W 

thru~t for equality. 

. .. 

as well as serious problems. Thia Convention vould be ra.!a• ln ltl dutlea 

tf it didnot come to grips with both • 

. 
The oppor.tunitie~ arc obvious. COR! ie vall known and relpected. A• .• 

organi z .1tion it is admired by its friends and feared by the eD-'.11 of _ltl 

~;o~Jls, lt: would bt! d!.f(i.cult to ~i.nd n person at all .'t.ive to the r·~o~rol4tlona 
fight i1l America who ia not aware of CORE. Conaequent ly, ve h..,e an opportaDity 

to build the organization aa never before. 
. . I 

There h ·hardly atJl1 o1ty ip tha 
. •;." 
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nation where a CORE Chapter could not now be established if we hsve the . etaff 

available to aend in. 

\•11. th t h:I.s n ew promin enr.e, we. have ll res ponsibility no t only to build our 

organization, but to provide Imaginative and creative leadership in the fight 

for equality. This 1a expected of COR! now. and we must DOt fail to come 

through. 

Moreover. CORK cannot now be ignored by our si•ter organizations in the civil 

rights struggle. In epite of inevitable problems which will arise from time 

to time, ralatioua are baaieally good. A cooperating relatiouahip axiats 

between CORB and the other civil rights organizations, and such coopuation· 

is desired, not only by ua, when it iuv.ives no compromise of principle, but 

also by the other organizations·. 

The problems are perhaps less obvious than the opportunitJes. A study of 

organizs.tions tells us that whenever there is orga nizational growth th.ere is 

a heightening of internal tensions. In the vernac ar, tbe11e are "gravina -

pains". Conflicts which mq have seamed little in tbe paat uow loom 

enormously because so muob _le ~ •take. Divergent vievpointa become abarpened 

and controversies multiply. 11*, above all, we mu .. not allow any lntarual 

organization's attention are those based upon 'rincLplEJand techniques. There 

are bound to be. diffara~as Qf opinion in those regards. Were it DOt ao, it 

would be unhealthy. But we do justice to ueither ourselves nor oar csuse ·il ve 

yield to tbe t~atiou to indulge in pettiness, or viadictivenaaa, or ••llieb 

quarreling. Whatever differenceso· exist .must be d lt wlth on the high level 

and tn the spirit w~h has been characteristic of tK and its dedication to the 

spirit and practice of nonviolence. 
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Another "growing pain" is the dt:ffic4lty of maintid.aing a ~th: aDd 

cff1cir:ntl y operating organization in the midst of fev~iah growth. aDd 

:J c l.l. \· i 1 y . As the. other staff t" c port s ind icate, our growth has ·been in tarms 

of oq~ anizati on al prominence, popul&r support, .chspt'ar development~ f..noOIDe 

nnd lll.1dg.et. The pace ha8 been more ths:n mortal human baiuga can lteep on 

t or n[ . Machinery, procedures and organi~at6onal ay&t~,conaeque~tly, 

h .w c not kept p Ace with our growth. 

01 1r <•wn destnsct ion if not remedied 

This situation may hold ' the seeds of 

fort~ While we must ~~tain the 

wn r m f'>p irit which has been traditiona l with CORB, a larga organi~:atton, as 

we arc be c oming, is not viable if it functions as it did when much amaller. 

The s olution, I think, will a(e in the direction of tightenina ~p: of our·· 

str uc tur e and moving tO\Iard increasing departmentalization. TovSrd the end 

of increasing the functional efficiency of the National Oifice, an expert 

u11 ,,ru<: t:dure !j lor voluntu1·y organL~Htlons is bcin,~:; brought in aftor Lnbor 
I 

Dny to make a surVey and offer Eecommendations for change•. In ~gard to 

nny needed structural changes, the Constitutional Committee at tbia Convention 

wi. I l hnvc rc co!TITiendations. 

I r.hul.l not attempt hero an evaluation of the Freedom !.idee. In tNVerY lcs• 

senGc they spenk for thomsolvos in their impact and effoctivenes.s • . They .have 

galvanized public opinion as nothing else haB done. They have plummeted CORB 
;I 
•1 

four - squar e into the civil rights arena, and they have colt ua mid our 

suppor ters a sizable fortune. (337 Freedom Riders have been arreated to date 
. . !j ' 

I . 
i n .J acks on, Ocala, Tallahassee, little Rock and Houston. LegaletraD8JOrtatiou, 

hnnd :i.n p. Rnd other .c;upporting expenSeS have ~Oomed 0V8r 'rv0 lbm4r8<1 ·Tbouland 

·: 1 
! Dollars.) 
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While cont1nu1ll8 tg tll8et our coaaittments on this importat phaee of our . . 

program, we must not be fdeterr~d from thinkins and planniq aheed to aiad.~ar 

thrusts in other areas, such as all Places of Pu~lic Accommodation, Roue1QB, 

Employment, Schools and Voter Registration. To map nonviolent direct action 

FJ~ l." t,t cg ie :~ in t ho!'l e progrron arear> l.s a ma j o r par t: c f t he responsibility of 

tl's CORE Convention. 
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