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WITH FEAR AND TREMBLING , I BEGAN WO~K AUGUST 3, AS DIR EC TOR OF THE SOUTHERN 

CHRISTIAN LEADERSHIP CONFERENCEo MV FEARS WERE BASED NOT ON L Y IN THE 

I MMENSITY OF THE TASK, BUT ALSO IN A CLEAR REC OGNI TION OF MY OWN PERSONAL 

L IMITATIONS. HO WEVER 1 THE GREATNESS OF THIS HOUR AS IT RELATES TO THE NE GRO 

COMMUNITY AND THE LARGER DESTINY OF AMERICA, AND PERHAPS THE WORLD, AND THE 

MANY DEVOTED MEN OF THE SOUTHERN CHRISTIAN LEADERSHIP CON FERENCE PROVIDED 

SUFFICIENT BALANCE TO WARRANT MY .ACCEPTING THE TASK OF DEVELOPiNG AND 

EXECU T iNG T HE PR OGRAM OF SCLC. 

THE LAST 60 DAYS HAVE BEEN FRU ITFUL AND FRUSTRATING; FRUITFUL, IN THAT WE 

HAVE SUCCEDED IN GETTING BEHIND US SOME OF THE BASI C ORGANIZAT IO NAL STRUCTURE 

THAT SCLC HAS SO SORELY NEEDED, AND FRUSTRATING IN THA T THERE ST I LL REMAI NS 

SO MUCH TO BE DONE. 

T HERE IS NO NEE D TO BELABOR YOU WITH T HE MINUTE D£T A!LS AS TO WHEN I REPORT 
~ 

TO WORK, AND HOW LONG I TAKE FOR LUNCH, OR HOW MANY MEMORA NDA HAVE BEEN S ENT 

OUT. RA THER, IT IS PE RTIN ENT ONLY TO REViEW WHAT HAS BEEN \ DO NE THROUGH THE 

NATIONAL OFFICE I N THE AREAS OF OU R BROAD PROGRAMe LET US TU RN OUR ATTENTION 

I N THIS REPORT THEN TO ACTION, ED UCATION, AND FUND RAISiNG WiTH A WORD Of 

PR EFACE CONCERNING THE STAFF AND NATIONAL HEADQUARTERS. THE AREA OF PUBLIC 

RE~ATIO NS IS NOTICEABLY ABSENT FROM THIS RE P ORT SiNCE MR. Woo~ WILL ADEQUATELY 

COV ER THIS PHASE OF SCLC 1 S PROGRAM. 



T H E S T A F F A N D H E A D Q U A R T E R S 

THE ST AFF OF SCLC HA S DOUBLED AND THERE AR E MAN Y NEW CONS I DERATIONS THAT 

AR IS E WHEN YO U HAV E FIVE OR SIX PEOPLE WORKING OUT OF AN OFFICE AS OVER 

AGAINST TWO· OR THREE ~ BECAUSE OF THIS 1 CLEAR-CUT LI NES OF RESPON SIBIL ITY 

HAVE TO BE S P EL LED OUT AND A DEFIN I TE CHAIN OF COMMAN D ESTABLISHED. THI S 

HAS BEEN DONE WI TH.A SPECIFIC ARRANGEMENT OF PERSO NN EL S UPERVISION AND A 

JOB DESCRIPTI ON RECORD IN WRITING IN ORDER THAT WE OPER ATE EF FICIENTLY AND 

WITH FACILITY. THE PROGRAM OF SCLC WILL BE EXECUTED ONLY INSO F AR AS THE 

STAFF OPERATES I N A STRAIGHT LI NE TOWARD THE GOALS OF OU R ORGANIZATION. 

THE NEW ADMINIST RATION HAS SEEN THE NEED OF CENTRALIZ ING OUR FINANbES IN THE 

HOME OFFICE, ESTABLISHING A SYST EM OF BUDGET CONTROLS BEC AUSE OF THE VER Y 

CHARACTER OF OUR WO RK8 AND WEEKLY FiN AN CIAL REPORTS OF A~L MONIES RE CE IVED 

AND DISBURSED. MANY OTHER SMALL DETAILS OF 0000 OFFICE t OUTINE HAVE BEEN 

ESTABLISHED BUT ARE NOT OF SUFFICIENT IMPORT TO BE MENTIONED HERE. IN RES UME , 

WE WOULD SAY, THAT THE SOUTHERN CHRISTIAN lEADERSHIP CONFERENCE IS BEING 

ORGANIZED ON A S OUND BUSINESS BASIS . 

OUR STAFF iS SMALL BUT WHAT iT LACKS iN ~UANTlTY, IT MORE THAN MAK ES UP FOR 

' ' 

IN VERSATILITYo MRe JAM ES Ro WOOD IS A MAN OF BR OAD EXPERIENCE, WIDE VERSATJLITY 7 

APTLY SUITED TO FU NC TION AS OUR PUBLI~ RELATIONS DIRECTOR, AN AREA THAT WE 

HAVE LONG NEGL ECTED . MRSe COTTON, TA LENTED AND PERCEPTIVE OF THOUGHT ~ NOT 

ONLY AF F ORD S OUR OFFICE COMPE TEN CE AND KNOW-HOW 1 BUT CAN REPRESENT SCLC EQU~L~Y 

AS WELL ON THE PUBLIC PLATFORM. MRS. 8RO WN 1 S AND MRS. HUNTER 1 S RECORD WiTH 

SCLC SPEAKS FOR ITSELF. MR& HARRY BLAKE DESERVES ESPECiAL MENT ION FOR HIS KEY 

ROLE IN BR !N G!NG THE C iVIL RIGHTS COMMiSSION TO LOUISIANAe 
I 

Too MU CH CANNOT 

BE SAI D ABOUT OUR PRESIDENT WHO WO RKS TIRELESSLY TO EXTEN D AND SUPPORT THE 



WORK OF 
• THE CO OPERATIVE EFF ORT OF THE STAFF 1 THE COUNSEL AND 

OF THE ADMINIST RATIVE COMMITTEE, THE S USTAINED SUPPORT OF THE BOAR D AND OU R MANY 

SUPPORTERS ACROS S THE NATION MAKE THE SOUTHERN CHRISTI AN LEADERSH~P CONFERENCE 

WITH THE HELP OF ALMIGHTY Goo, A REAL FORCE IN DETERMIN I NG THE DESTI N ~ OF AMERICA. 

E D U C A T I 0 N A L P R 0 G R A M 

OUR EDUCATIONAL PROGRAM HAS BEEN HIGHLIGHTED BY THREE INSTITUTES ON NONVIOLENCE 

HELD IN PETERSBURG, VIRGINIA, ATLANTA, GEORGIA AND BIRMINGHAM, ALABAMAo OuR 

INTENT'WAS, WITH THE COOPERATION OF INDIG~NOUS COMMUNITY ORGANIZATIONS, TO 

PROVIDE INTENSIVE TRAINING IN THE PHILOSOPHY AS WELL AS THE TECHNIQUES OF 

NONVIOLENCE IN ACCORD WITH THE HIGHLY ACCELERATED PACE OF THE SOCIAL STRUGG L E 

IN !960. WE AR E PERSUADED, THAT CERTAINLY, TO A DEGRE E , WE FILLED THIS NEEDo 

IT I S SIGNIFICANT TH AT I N T HE TRAILWAY 8 US P RO TEST THA T FOL~OWED ON TH E HEE~S 

OF SCLC 1 s INSTITUTE, THAT OF THE FIRST 12 PERSONS JA I LED , SEVEN HAD ATTENDED 

OUR INSTITUTE. You WILL REMEMBER THAT FROM T HIS PROTEST, THE LUNCH COUNTERS 

OF TRAILWAY Bus TERMINALS IN SIX STATES WERE DESEGREGATE 1 • .THUS SCLC PLA YED 

IT S ROLE OF AUGMENTING LOCAL COMMUNITY PROGRESS IN CH ANGING THE SOCIAL ORDERo 

IN ATLANTA AND BIRM INGHAM~ THE TASK OF PROMOTING THE INSTIT UTE WA S GREATLY 

LIG HTENEO BY OUR FAl'jHFUL BO ARD MEMBERS, DR. S AM WILL I AMS AND THE RE VER EN D 

FRED SHUTTLESWORTH~ MRo SHUTTLESWORTH'S AID WAS MADE DESPITE THE GREAT DURESS 

.-
OF H I S OWN PERS ONA L CIRCUMSTANCE TO WHICH I SHALL ALLU DE 

ONE SIGNIFICAN T MEETI NG I N WHI CH THE DIRECTOR OF FI CIAL LY 

ME NTIONIN G HERE P ERHAPS BE T TER THAN ANYWH ERE ELSE, FOR BY 

DE V IC E , IT MIGHT BE CONS I DERED 'EDUCAT I ON AL.' 

LA TER IN THIS REPORT. 

l EPRESENTED SCLC BEAR S 

~DT TOO LABORIOUS A 



THE PH EL PS- STO KES FUND , OF WHI CH DR . FRED P AT TERSON ' IS DI IRECTOR, I NV ITED SCLC 

~L ON G WI TH THE OT HER MAJ OR ACTION ORG ANIZAT J ONS (NAACP , l r GAL DEFE NSE AND 

E DUCAT I ON FU ND 1 CORE ) TO ~EET WITH A cOMMiTTEE OF THE COL~EGE PRESI DENTS, BOTH 

STATE AND PRIVATE. LEARNED IN THE MEETING THAT THE CO~ LEGE PRESIDENTS HAD 

PREVIOUSLY MET WIT H NAACP AND CORE AND ' HAD PLANNED 1 TO MEET WITH SCLC. TH E 
I . 

THE IMMnNENT R~ E-OPENING oF co LL EGES 

WH~T THE ROLE OF THE COL LEGE 

· MEETING HAD BEEN ARRANGED SPECIFICALLY WITH 

AND UNIVERSITIES JN MI ND, TO DETERMINE JUST 

PRESIDENT IS AS I T RELATES TO THE STUDENT MOVEMENT, AND HOW THE ROLE , ON CE 

DETERMINED, COULD BE BEST PLA YED. THE DEVICE BY WH I CH THE ROLE WAS TO BE 
DETERMINED ? OBSTENSIBLY WAS, TO LEARN FROM US OUR PLAN S FOR THE FALL IN RE GARDS 

TO THE STUDENT MOVEME NT . I MAY BE IN GRAVE ERROR , BUT I SENSE THAT THIS WA S 

AN EFFORT TO CON T AIN THE STUDENT MOVEMENT AND BY ADM I SSION IN THE MEETING 'KEEP 

THE DEMONSTRATIONS SMALL 1 o SCLC 1 S POSITION WAS MADE PERFECTLY CLEAR: WE MAKE 

NO APOLO GY FOR BEING A NONVIOLENT , MASS , DIRECT-ACTION ORGANIZATION , AND T HA T 

WE GIVE ABSOL UTE SUPPOR T TO THE ST UDENT MOVEMEN T. OUR PHI LOSOPHY TURNS ON 400 

PERSONS BEING ARRESTED AND REMAINING IN JAIL RATHER THAN TO BE COSTLY BY 

RE~UIRING 400 BAll BOND FEES. As FAR AS THE DILEMMA OF T HE COLLEGE PRESIDENT 

IS CONCERNED, WE ~UOTED OUR ILLUSTRIOUS PRESIDENT BY STATING . THAT 11 THERE I S NO 

PAIN LESS WAY TO HAVE A REVO LUT I ON . 11 I T IS THE CANDID OP I NION OF T HE DI RE CTO R 

THAT THE COMMITTEE OF COLLEGE PR ESIDENTS HAVE NOW A DEEPE R UNDERSTANDING OF 

WHAT T HE ST UDE NT MOVEMENT REALLY IS AFTE R T H I S FRO NTAL APPRO AC H AND ENTERTAIN-

, lNG FRANK CONVER S ATION WITH THE ORGANizATIONS THAT ARE MOS T INTIMA TE LY I NVOLVED . 

A C T I 0 N 

YOU WILL AGREE TH AT SIXTY DA YS I S NO T VERY MUCH TIME TO GET AN ACTION PROGRAM 

OFF THE GROUND~ YET SCLC WAS ABLE TO MAKE A SIG NIFICA NT ATTEMP T IN THIS AREA 

ALS0 1 SOME OF YOU AR E. AS FAMILIAR WITH THIS PR OJ ECT AS FOR WITHOUT YOUR 



.. ' 

COOPERATION IT WAS UTTERLY IMPOSSIBLE. lET US RECOUNT FIRST T HE CIRCUMSTANCES 

EXISTI NG IN ORDER THAT A FAIR EVALUA TION MI GHT BE MADE ON THE RESULT. FJRST 9 

.O NLY SIX WEEKS S EPARATED THE INITIAL CONTACT MADE WITH TH E PARTICIPATING CITIES 

AND 0-DAY? OCTOBER 3RDo SECOND , THERE WAS NO FIELD SERVICE; IT WA ~ A MAib ORDER 

J OB ALL THE WAY e THIRD~ IT WAS lN THE AREA WHERE THERE !S THE LEAST DRAMA AND 

ATTRACTION AND PE RHAPS T HE GREATEST APATH Y, VOTER R~G I STRAT IONe NEVERTHE LESS 

WITH TH AT STRANGE AMBITION PECULIAR TO BABIES AND FO OLS, WE BEGAN TO TRY TO 

EXECUTE FOR THE FIRST TIME, A COORDINATED AND SIMULTANEOUS APPLICATION OF THE 

NONVIOLENT PHILOSOPHY TO VOTER REGISTRATION. You ARE FAMILIAR WITH OUR STATED 

PURPOSE CONTAINED IN THE OCTOBER 3RD. MEMORANDUM FORW AR DED TO YOU F OR YOU R 

IN FORMAT I ON . 

WE HAD AGREED THAT THERE WOULD BE NO PREVIOUS ALERT TO THE PRESS, NO BUILD-UP, 

SINCE WE HAD MISGIVINGS ABOUT THE INFLUENCE OF THE AFORE- MENTIONED C I RCU MSTANCES . 

WE ORGANIZED THE TECHNI~UE AND METHODOLOGY OF ARRANGING THE DEMONSTRATION~ FOR= 

WARDED T O THEM AL L NECESSARY MATERI ALS AND A T IME -TAB LE FOR CULMiNATiNG TH E 

DEMONSTRATION. TWENTY-TWO CITIES WERE INVITED TO PARTICIPATE, FOURTEEN INDICATED 

THEIR PARTICIPATION AND THERE WAS A DEFINITE RESPONSE OF SOME SORT IN TWELVE. 

HAD IT NOT BEEN FOR TH E SKILLFUL PUBLIC RELATIONS JOB EX ECUTED T HROUGH OUR 
.·'? 

NATIONA L HEADQ.UARTERS, THE RESULTS MIGHT HAVE BEEN MISINT1ERPRETED . HOWEMER, 

THE IMPACT, FROM WHERE THE DIRECTOR SITS, WAS MO RE THAN HE HA D HOPED FOR. 

WE IN STRUCTED THE LOCAL CHAIRMAN TO GIVE A 12 HOUR ALERT TO THE LOCAL PRESS . / 

T HAT T HEY MIGHT BE ON HAND AT THE PLACE OF REGISTR ATION- 8:00 A 5M~ CST AND 

9:00 AsM. EST ON OcTOBER 3Ro. 
I 

.I N .ATLA NTA ~ OUR OFFI CE AL ER T ED THE NEW YORK TIMES 

AND THE WIRE SERVIC ES AND PROV IDED THEM WITH TH E BACK GROUND OF TH!S EFFORT 

SUNDAY NIGHT, OCTOBER 2ND . THIS SEEMS T O HAVE BEEN THE GENIUS OF OUR APPARENT 

SUCCESS~ PRESS-WISE, OUR EXPOSURE RAN MONDAY THROUGH WE DNESD AY. ! ILLUSTRATE 

HERE WITH THE CLI PPINGS FROM THE ATLANTA CO NSTITUTION AND JOURNA L oe••• • •••• 



.· . 
~ • J 

B .. 1 RM t••QI HAM FOR SOME UNKNO WN REASON (WITH MY TONGUE IN CHEEK) " AND SHREVEPORT 

WERE_BLACKED OU T. T HIS RESULT PERSUADES US TO BELI EVE THAT A PROGRAM SUCH AS 

THIS, WI1H PROPER TIME-SPAN 1 FIELD SERVICE AND LOCA L IMTEREST, HAS TREMENDOUS 

I 
POTENTIAL. 

F U N D - R A I S N G 

THAT WHICH HAS, BEEN DONE IN THE AREA. OF FUND-RAISIN G HAS BEEN ACCOMPLI SHED 

TOTALLY BY THE DIRECTOR OF FUND-RAISING, THE INIMITA BLE RALPH 0 . ABERNATHY IN 

COOPERATION WITH THE PRES!DENT 1 S OFFICE. THE PROGRAM HAS BEEN TWO-FOLD: THE 

SETTING UP OF 1 CRUSADES 1 WITH LOCAL COMMUNITIES FROM WHICH THE MOST SIZABLE 

RE SPONSES HAVE COME; THE OTHER HAS BEEN AN APPEAL LETTER, SOME 10,000 WH I CH 

NETTED PERHAPS A 5% RESPONSE. T HERE H.AVE BEE:N SOM E LARGE I NO IV I DUAL DONATiONS 

THAT HAVE CERTAINLY HELP TO SUPPLEMENT OUR NEEDS. I SAY AGAIN, THAT ALL OF 

THIS IS DUE TO EFFORT PREVIOUS TO OUR COMING. 

UNDER THIS GENERAL HEADING ~E MIGHT MENTION THE ORGANIZATION OF OUR FIRST -~TATE 

CONFERENCE OF AFF ILIATES, TH E TENNE SSEE CHRISTIAN LEADERSHIP CONF ERE NCE. THE 

NATIONAL OFFICE AIDED AND ABETTED THE 'W ORK OF KELL Y MIL LER 5MITH 1 OUR NASHV IL LE 

BOARD MEMBER AND SOME OF HIS MORE DEDICATED ASSOCIATES TO CONSUMMATE THIS 

/ 

MILESTONE IN ~CLC HISTORY ON SEPTEMBER ISTo INC LUDE THIS HERE BECAUSE IN 

OUR GENERAL PR OG RAM THE AFFIL I ATE PROGRAM IS GEARED TO SUPPORT THE NATIONA L 

PROGRAM FINACIALLY AS WE LL AS pROGRAM- WISE. 



r 0 0 T N 0 T E 

OUR CONSTI T UTION READS THAT WE ARE A 1 SERVICE AGENCY 1 AND TH I S PRE CLUDES T HAT 

THE KIND OF SERV I CE WE R~NDER MIGHT NOT ALWAYS FIT NEATLY J.NT O SOME CATEG ORY 

SPECIFICALLY NAMED. THUS, WE MAKE MENTION OF THE SHUTTLESWORTH CASE CREA~~O 

AT GADSDEN ALA6AMA~ THE DETAILS HAVE 6EEN REVIEWED MANY TIMES IN TH! PRESS 

SO THERE IS NO NEED TO REVIEW THEM HEREs SuFF!CE IT SAY, THE SCLC DID EVERY= 

THING IN ITS POWER TO GIVE THIS CIRCUMSTANCE EVERY POSS I BLE EXPOSURE 0 AN 

INVESTIGATION WAS INITIATED ON APPEAL FROM MR . SHU TTLESWORT H, THAT EMBRAC ED 

TELEGRAMS OF PROTEST TO THE ATTORNEY GENERAL OF THE U. S., THE INTERSTATE 

COMMERCE COMMISSION, AND THE NATIONAL OFFICES OF GRE YHOUND LINES. IT WAS OUR 

THOUGHT THAT NAT I ONAL PRESSURE COULD BE BROUGHT TO BEAR BY INVITING THE NAACP, 

CORE, AND OTHER INTERESTE9 ORGANIZATIONS TO CONSIDER THE FEASIBILITY OF A NATION-

WI DE BOYCOTT IN LIGHT OF THE CLEAR-CUT VIOLATION OF THE CIVIL LIBERTIES OF 

THE S HUTTL ESWORTH CHiLDREN AND THE MALTREATMEN T THEY S UFF ERED AT THE HANDS OF 

THE GADSDEN POLICE. I AM SURE THAT MR. SHUTTLESWORTH WILL AGREE THAT CERTAINLY . 

SCLC WAS OF SOME ASSISTANCE IN HELPING THE RESOLUTION OF THIS MATTER TO BE HEADED 

IN THE RIGHT DIRECTION ~ 

P R 0 G N 0 S I S 

I AM VERY MU CH ENCOURAGED BY TH~ TREMENDOUS POTENTIAL OF S I LC AND T HE POSSIBI LITY 

OF GREAT GROWTH I N THE COMING YEAR, ~~-CANNOT COME HOWEVE r , ON THE SHOULD ERS 

OF THE S T AFF AL ONE 1 IT MUST INVOLVE EVE RY MEMBER OF THIS BO ARD AND OUR RENEWED 

EFF ORTS AND DEDICATI ON I F THE CITADELS OF SEGREGATI ON IN OUR SOUTH LAND ARE T O 

6E DESTROYED AND THE REDEEMED CO MMUN I TY ESTA BLISHED& 

I EARNE STLY INVI TE YOUR CO UNSE L AN D GUiDANCEp AND YOUR HON EST CRITICIS~S AS 

W EL L ~ BU T MORE ESPECIALLY 9 YOUR PRAYERS ~ T HA T THE GOOD LORD MA Y US E ME TO DO 

H! S WI LL. 
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