
STEP l -- E'O'n TO GET A COORDINATE:D PROO!IAM S1'AR1'ED IN YOUR OI'l'Y OR COUNTY 
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HAVE A l'RE'PIANNTh't DISCUSSION·mTH ~FEW INl'ERESTED H:RSONS 
i. DiSCUf!s ttle Negro votirii status of your area li\Slde and out. Don•t 

pull an;y pWlchea. Try to farm a true picture of your communi ty ' s 
voting babita. 

2. Sell the Coordinating Group movement. Shaw how a program, based on 
coordination, can make yours a progressive area. 

J. After aellin£ yourselves on the idea, plan a meeting for all 
interested citi~ens and organizations in your area. 

HO\ol TO PlAN A tlF.E'l'JNG FOR li'llliW•.STED CITIZENS .UID ORGAJIIZATI~S 
l. Set the date, tilne and place for an mterested citi~ens .Illeeting. 
2. Appoint a tE!mporary .,,..irnlan to call this meeting. 

(a). Among other th:ir .,s, this chairlllan shouJ.d be. a substantial and 
-.rell-llked person in the community. 

(b). For obvious reasons, the chairman should not be the head of attl" 
political. group or a person usual:cy' identi.fied With a. political. 
party. 

GETTING IN'l:ERESlEl l'EOPLE '1'0 THE I~ING 
1. Sciid a letter of iiiVitatiO)l to the tollawir!,g in your area: 

(a). All qualified voters in your area. 
(b). All poll tax payers in your area (this is in reference to those 

states >lith i;he poll tax larr). 
(c). All registered voters in your area. 
( d}. To the urlnisters of all churches. 
(e). 'I'o the presidenta a£ all organizations (fraternal, soc~, labor 

or political.) regardless a£ their size or prestige in the com­
m~ty. Through. personal. contact have thesa l eaders invi.te 
their l'iembership to be preaent. 

2. Set tiP a telephone conunittee to follow up the letter nth. tel ephone 
calls. 

3. A f!W deys bdore the m.eeting: 
(a). K1ve the ministers rnske churcn annoimcements. 
(b). Pass out leafiets about the meating at cburch and from door to 

door. 

V, DON 1T !-\ISS ANI OF 'i'BESE: S'l'El'S 
¥he one you arirl.t may be the spark plug to a bang-up meeting. Good meetings 
are PIANNE:I;l not born. 

VI. :nrVI'l'K YOUR FOLI'l'ICAL ACTION DillECTOR '!'0 HELP YOU 


