
Vicksuurg 

Mississippi Minister's Project — Evaluation August 3 - 1 7 

fs con' idered our job to be three-i'old: (1) to be avarable as 
counselors to the COFO staff and Iccal volunteers. In this capacity, 
the first goal pas to establish rapport and inspire confidence in our 
ability to accept differences in re ieious committmat ahd our tolerance 
of a general critical attitude toward the institutionalized Church. (2) to 

thi the Freedoa movement itself and to ,-erve as teacher, canvasser, 
>r, contact, etc., just ly other COFO staff Member. (3) to 

contact the white community ana help e; Lsfr a continuing communication 
between E bhetic whites and the moveant, ad communication between 

,ro and white leader' . 

(1) ST 

In Jofo co annuity, wc ed the b* oriod, ana est blished 
ted to be adequate rapport with t in a mattej of three 

's. The workers seemed to sense our admir* bion for their abilities, 
energy, and en ce, fe c ae expecting to fhd a superior grade of 
j)erson in the project and found even more committment, courage, and 
character than we ezoected. The effectiveness of such a collection 
of brilliance and enterprize is truly dazzling. They a: e iy 
weak in group proccs , organization, coping with daily trivia, ad detailed 
cooraim tion of such resources as transportation,! man-power, and time. 
bore frequent staff meetings including evaluation and planning would 
focus the many talents, which are now so often scattered and dissiaated. 

In this group, dedicated to the equality of races, tnere is much 
maintanencs of sexual inequality — es tending to ignore the 
females a t< attempting to relegate the to the stereotyped roles of house-

secretary. The presence of a married couple in the role of 
mini star—counselor could (given -ore time) offset male-female conflicts. 

e girls found no hesi bation in to us Hfe/help in this ares.. 
Also, in a group unusually tolerant racial , there is noticea. Le intolerant 
of otncr differences, i.e. age differences, social ineptitudes, naivete-
in dealing with t pro community, etc. 

Counr took the form of providi cushion for tension, escape 
valves for built up hostilities, or a. buffer foil ior religious or 
soci ions. T as «,v̂ olveO. fro tost continuously rob 
to each ot er, from depressin me calls fro eats, frustrations 
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with transportation conflicts. Yet *ft«ss are always ready to rally to 
register voters, teach those nun . r knowlegej ad to help t 
threatenei tarassed. , of all the tensions, the greatest 
ir that e r a hindrance • • easily removed: the ace of 

ficient transportation, Che cars here are few end often fail to 
operate. If NCG could provide or registering out-of-state 
ve.-lidos, tacre a be no reason for the minister-counselor not to 
bring a car — t, not in this e.gect. 4A* ^V<~<£j! -rcjuur vufiftr£-

ter-cdunselor Should keen in mins that the vast majority 
of COFO workers are deeply committed to their task, highly moral and 
ethical in their own way, widely evangelical, and firm in their faith. 
Some have given up regular oatward practices of sectarian religion, but 
all are dedicated to God's Way in the world — much aore so than tee 
?a regular Church-goer. 



Individual contacts (confidential) 

Negro: 

Rev-. James Spencer — b^sley Math, Church 
Mrs. [bi I ghter ot. pres. minister's wives 
Mi . telps " 
Rev. Hbsie P h i l l i " chmn, Negro m i n i s t e r ' s a s soc . 
Mr. 2dd is Tho ias 
r. , Taylor 

Mr". Crump (Crumah Laundr/ett) 
Mr. LeviBrown 

. Bessie J0nes (not reliable) 
r. and fs. Triplett ( eth. C^.) 

James bice (2 yrs. - iford) 
rs. Jerrie on, Magnolia St. (2 ,rs. college) 

Mr. J. C. Hayes 
Jessie Smith 
Mrs. Chatmann Court S+. 
Dr.. Aaron Shi r ley M.D. Frank Summers (improvement league) 

White: 

Rev. Stuart Pood All Saints 'School, Episc. 
Mr, and Hrs. ' Ros eeyer PO ox 1193 
Rabbi blinder 1209 Cherry 
Rev. John Kist, S.U.D., 92b Seco'nd No. 
Rev. James Conner lob bawkins §%. 
Rev. Jenkins , All Sai nfes School 
Rev. Celcote " ". " 
Mr; barris (cf. Fr. Mist's list) 
Mr. Alec 
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8 feel that creat ive l i s t en ing in the counseling role has done 
much to diss ipate tens ioes . The workers themselves helped us es tabl ish 
our ro le , and each time we were ed in a counseling re la t ionship , we 
fe l t decorates! Tee fact that we*e» were man-and-wife team was evidently 
quite effect ive . Beyond the double man-hour resource, there was t .e 
example of bi-sexual tea i-work, ah the chance for youth to observe a 
working marriage. The l a t t e r evaluative statement would not have occurred 
to us, had not so many (giris especially) asked about our marriage and 

out our methods of es tabl ishing a non-competetive waking re la t ionsh ip . 

(2) THE ROBS ( [ R 

Cur first duty was to teach (the first week of our stay here) in the 
Freedom school, be did this together i one were engaged in 
another project, the oteer c ewer. be taught the classes in Sociology, 
Citizenship, and Negro History. The Socio. in a 

arvey in hopes of obtaining socio-economic data for at lea: t 
o le precinct in Vifcksburg. The members of the cfess carried out interviews, 
and carried them out very carefully aid thoroughly. Citizenship studied 

the new civil rights legislation in detail. Negro history was based upon 
a text-book, Bennet's, aeiore the Mayflower, an excellent resource. 

The most interesting eroject undertaken by us while on the K^PO^OO^ s-te**^ 
was a complete survey of the Negro families in the fourth ;recinct of 
Vicksburg. We erranged for the eographing of interview forms, instructed 
staff and students in their use, ns organized the canvass. The complete 
canvass took tte bulk of four days. Adequate tabulation and computation 
of the results will take longer, but raw data is now available on family 
size, house-size and facilities, annual income levels, welfare and social 
security payments, educat ona.I level, voter registration, FDP membership, 
occupational and housing patterns for a large segment of Vicksburg's Negro 
community: information not formerly available anywhere. The survey was 
received enthusiastically by the majority of persons interviewed - almost 
none refused to answer questions. Results were uniform whether the inter
viewee was wLite or Negro. Only a slight tesitancy was experienced near 
the top oi' the economic scale. 

Much was learned -aid much enc eat muse have been given t he egro 
sunity by our close association with it. be pray that the work will 

continue aeong our brothers and sisters here. A minister and his wife 
serve a unique function - andperhaps serve best as contacts to the Negro 
community. Ine iinister in the Negro community is greatly trusted and 
respected by virtue of his position. b persons lister, and a friendly 
and energetic minister's wife, can do more in that community than in the 
white*. Staff workers at COFO, members of the Negro and white communities, 
all expressed what we feel is genuine regret that we could net stay and 
work with them loip er. 

"Ivory tower" ministers can only reinforce negative impressions of 
the Church in our society. Tolerant, knowlegeable, willing to serve where 
needed, and flexible men can on the other hand reinterpret the Church and 
make it relevant again in stressful societies like COFO and Kiss, towns. 



(3) CONTACTS IN THE ITb C tTY 

Security precautions, initial fear, and transportation crises prevented 
us from making ny local contacts-as we has hoped we would. V/e did 
contact twelve ministers and one rabbi (white and Negro),, some of whom 
had been contacted before by minister-counselors. Some 01 this was a 
wsste el time, but we did find a substantial core of sympathetic persons 
in Vicksburg, who seem to be determined to continue a real contact with the 
project and with the problem of solving tee racial conflict here. Nancy 
met with all the Negro ministers' wives (16) who \sere in town during our 
stay. Two of the Methodist ministers seem enthusiastic about our presence 
here, but are unable at this time to contribute anything to the situation. 
There was a meeting of interested adults on Wednesday night to try to 
determine future action. About half-dozen attended, including one layman 
•nd two young people (his son and daughter). Many good suggestions were 
discussed and further contacts were attempted with little results so far. 
The m. st encouraging event of'the week i meeting with about 15 college 

dents who are mtive to t lecomaunity and who are interested in working 
out racial problems. An intelligent and rousing discussion terminated in 
one or two concrete decisions for action — about half-dozen white students 
from this meeting have continued to visit Freedom house arid work with the 
COFO volunteers on i projects as thee ca out being spotted and 
harassed by their t en. 

Liscouraging aspect oi the work in the . unity is that 
. theme £ ee is to be "I believe in it, but I c n't be reen doing 

ot it" or "a n the war Is over." An encouraging 
factor is that none of my fello- ists expressed any resentment at my 
pre- here. sir attitude was rejoicing tea: se meone was i.ere doing 

ie inter-racial work, sin t e 't because their re tied. 

LL 31 GGESTIl 

1. \ ainster needs to be in the project longer than two weeks. He should 
be tolerant of a variety of different attitudes toward re in and 
toward ei i personally. Ana he stould be quiet, patient, and be willing 
to listen more than he rner^c. 

2. Ministers should be riven more specific orientation in the s ied 
project and less general and generally useless philosophy of non
violence (which ii probably assumed by most volunteers). Ministers 
should communicate, if possible, with the project leader before entering 
the project. Our leader was awpy from the project more than he was here 
during our first days. Strings were much too loose and confused. Project: 
should play a larger role in defining the job of minister-counselor. 

3. On subject of NCC orientation of COFO staff volunteers, workers here 
generally express the need for more technical assists, ce in running 

leo, building toilets, ers. Perhaps a tee could travel from 
project to project to evaluate such specific needs and provide better 
training in these a tters. 

4. COFO workers need to be helped to be more aware of local leadership 
resources - how to snot the how to use them more effectively. Much 
effort is wasted satisfying their own needs to 1 direct, and too 
little is spent on t e tan [ of developing in .igeno is workers. 
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I haven"! had the sure or a orbing with you en ugh to be able 
to evaluate what the two of you have personal ly done here , but here 
are ray thoughts about the p o s s i b i l i t i e s of the ro l e of min i s t e r s in 
the c i v i l r i g h t s movement in genera l . 

In regard to the r e l a t i o n s h i p or" bhe min i s te r to members of the 
n ro j ec t , I e n ' t think there i s anything spec ia l to say. I think 
the be.- to ac t i s j u s t as you have done, in a f r iendly , 1, 

jr. I suppose you couD if: sreni i f you rein in to seme-
body in need of s p i r i t u a l counseling, but that seems un l ike ly . 

In regard to the Negro community, I think tha t l a b e l l i n g yourself 
s p e c i f i c a l l y as a min i s te r (by wearing a c o l l a r , e t c . ) i s useful 
because i t i s a very respected profess ion. I should think tha t the 

„e and place to be uniquely useful in a way t h a t i s d i f f i c u l t for 
other p ro jec t members i s when dealing with gather ings of Negro 
m i n i s t e r s , a c t i ng as a l i a son between other p ro jec t people and min
i s t e r s whom they are t ry ing to organize to do something, make 
announcements in church, e t c . I would think tha t most Negro min i s t e r s 

ild be more wi l l i ng to deal with a fel low-preacher than xthx with 
a col lege s tudent . Also a min i s te r could be p a r t i c u l a r l y useful 
perhaps when there were occasions when speeches had to be given to 
church congregat ions. To a l e s s e r extent some of these same things 
might be t rue when dealing with middle-aged and older women's groups, 
since these are people who probably would tend to respect and l i s t e n 
to min i s t e r s more than to young s tuden ts . 

As for the white community, I guess many of these same things hold 
t r u e , t a t i f they are w i l l i ng to l i s t e n to anybody, m in i s t e r s , older 
people, and church congregations would be more w i l l i ng to l i s t e n t o 
a min i s t e r . But here the problem wouli seem to be tha t white people 
are l e s t w i l l i ng to l i s t e n to someone who has been here for only a 
short time ("you people c a n ' t j u s t come down from the North "or a 
few days and t e l l us how to solve t h e i r problems"). Although - ps 
this objection won't be rsa ra i sed i f you stay in the background, 
s e t t i n g up meetings, cha i r ing them (which you did exce l l en t ly on the 
one occasion I saw), r a t he r than as ac t ingas a pa r ty to a l ialogue, 
which of course in the long run must be JCKB. between Vicksburg whites 
and Vicksburg Negrcfe. 

I say t h i s skep t i ca l l y , because I don ' t have much fa i th tha i a 
l a rge scale dialogue wi l l develope or t ha t l a rge numbers of whites 
are going to grant concessions to Negroes on the bas i s of t a l k and 
understanding. I wish i t could be so, but because I bel ieve tha t 
only well organized p o l i t i c a l and economic act ion wi l l be e f fec t ive in 
the long run, I view the m i n i s t e r s ' r o l e , l i k e tha t of other c i v i l r i g h t s 
workers, as iExfexxjptHgxa one of organizing, encouragating, helping the 
organisat ion of Negrcfe. Klthough n a t u r a l l y I think contact ebetween 
the two communities should be encouraged when i t does develope. 

The times when a m i n i s t e r ' s ro le i s going to be that i f f e r e n t 
from tha t of other p ro jec t workers a r e n ' t going to be tha t frequent, 
Ant I -' b he best way to ac t i s to t r y to be one of them, as you 

ve done. 
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