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Report to Warren }!cKenna frol!I Georg-e R, Phelps 
on work as minister-counsellor in the project 
at Shaw, }lississippi . July 23, 1861+, 

I arrived in Shaw late afternoon of Jul:, 11+ for a stay of ten days . 
At that t i me this project itself was only ten days old and I the 
f i rst M- C in its exr,ierience . This is not to say , however, that 
some of the workers having been in other projects .had not kn:n·m a 
H-C . In fact, there seemed ::'ro m the first to be a good-natured 
acceptance of m:r presence by all the volunteers - I was at least 
a friend oft.he cause . no one questioned why I was present, although 
I doubt that any of them bad any notion as to why I was there . It 
was evident, however 1. that the last thin'G in t '· e minds of these yo~ 
volunteers was tha :: I was in their midst to minister in an)' way to 
their O\'m needs . At the first mass oeeting on :ie"lnesday night I was 
asked to give ai: openin r; anti closing pra yer, whic h is more o•,viously 
the :'unction r:,f a minister . 

I t has been hard to avoid ti:e feeliill! that I am a fi=th - wheel in the
various functions of the project . ~.is is understandable inas~uch as 
eac h of the vol unteers has bis own assi ,mnents and is busy going abou t 
perform i ng tt them . It is natural that the leadership should feel 
reluctant ever to ask me specificall:,r to do anything . ·Jhen they 
scheduled the kids (vo l llilteers ) to cle an up the center, I insisted 
tha t my name ~e inc~uded , and it was . I also h~ve attended all staff 
meetings, but □7 counsel at these is assiduously avoided , which also 
is u::i.derstandable . However, the- few times I have c ontri" :uted a point 
o::- a qu estion I have been received and dealt with respectf •lll y . Hy 
persr:,nal contacts with the workers .has been constant and most re 
warding . In facii, my personal conception of my job as :l-C has been 
to concentrate my efforts on being a paster (in whatever sense ) to 
these young college peop le . So~e of them ce loyal to the ch urch 
and understand its shortcomings , mos~ o= them are rebelling from the 
church and Chr is tian faith as t!?e ·· understand it , and a few are -0ut
right a theists confessing to be so . In one instance I was able to 

~ ~,berform a naturai oastoral function wi th one of the Jewish girls who 
, : ~as s;J.ck simpl:i;t by· helping her to di a gnose her co.ndition and support 

:fug he-r in her distress by showing emiathy and ;l1'111ng comfort . 

It should be _pointed out he:-e that when I arrived t he project was in 
the throes of snme confusion for lack of clearly defined l eadership . 
Ther-e were six ~een volunteers, seven being girls . On t ll-e mor ning of 
July 15' a long staff □eetin:; was held wit.ti Stough ten Ji Lynd present . 
In the cours; of this long discuss io n much o:' the hostility and ego
centric concerns o= the- young people were revea led . This surorised 
me to discove r t:iat these l)eo;:ile \iho had denicated t heir s um:ner lives 
to this kind of a cause could - be so ceught up in their own feelings . 
Lead"Srship was a problem si□ply because some of th~ kids cou1d n • t 
stand t he se nse of pers-0nal respect wl1ich would oe lost if certain 
persons (anybody actually) were to be given ai:.thority over them . Then 
I s aw these kid s as the l '.l,1 9 , 20 year olds tha t the y are with all the 
problems and tensions we expect in adolescents of this ag e . As a re
sul t of this meeting th ree boys were given leadership sub ject to the 
autho:-ity of Joh-~ Bradford, project leade r who was s_pending much time 
organ i zing the ,-,ork in tfound 3ayou . Also ;;h e Freedom School ci:.rricu
lum was re - 3djusted ~o make it less academic and more praotical in 
terms of poli tica l ac t:ion and ideaol ogy . The air was cleared fo r 
the t;!.me being and there seemed t .o be a better suiri t at work . ·:1ally 
Roberts, 1/ho nad written Stoughton Lynd such B deuressed letter the 
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da:r I le:'t Jackson and we read in your o:f!'ice, read his letter to the 
grou p at th.is meeting and the kids made their com111ents. It hel 9ed him 
greatly and b:' the en d o.:' th e day when ! asked how he felt no,•1 about 
thia1s he S!lliled and said tnat he felt much better and thao!cea me for 
as:.:1n1;. Re has been fine ever since with no more {!uestion of his 
leaving . 

On 3aturia·, and 3unday I went, at Brad::'ord's re (!ues t , t:i J.!ound 13a~•ou. 
F.e 1-ras sure ClY pres,;nce t!'lere an'.l. m!'" g.oin~ t o chu::-c'.:i there w.oul 'i help 
the cause . I did this glad to !'eel th.it I cQul c be o::' hel9 . I wsx:t 
to the Bethel Het!lodist c:1u:.·c!1, ,-,as inVited b;:r ;>astoi;- Jones to l:)e on 
the pl atfor:n with him, to :read the 3cripture l esson 1md, at t',e ve:r~ 
er.d :,f the service (a::.'ter ~-,o offer~gs and a s;;r,I'!:: appeal "or an 
ai::: conditioner: to speak . I 1;:r~e<i -he :,eoy l ~ to s,_,,:r9ort t''e new 
-i:;roject in ever·· wa:• the., coulj including financiall7 . "'e"ore I 
le:'t I gaYe Bra~o:-d 130 :or us e in t!'l.e project as a gift fr:,n oe.:;ile 
in !llY own church, :>elmar ?resb;'terian, Jel.'llar , New 7or.ll:. 

Tb.is week Joh!'.l ~&dford ca:ie into 3ha1;1 f-:lr the tmrllose of llcl1ing a 
star: ::ieeting to hamle some o: the complaints he' :i. '-een get tine ::'rom 
the volunteers about ~~e leadershin an1 ~:ro~ra~ he ~e . ~e also deciie1 
that a number oi' people ~r-0m tl:is proja;;ct m.:ist be t ransferre d to 
Clevel.;nd . ..U: ';!lis was !::andled with much tension , 0

)Ut with :final 
acceptance :r .il l and, again, a good spirit t-0 foll:,1•1 . It was at 
t'.lis meetin~ t!1a:: =c!-: tall: o::' !:lostili;;ies came ou; ~r-l ]:)eople talked 
freel7 and directly to 11ac:: other . I to-0k this oc::.isi::m t.o s,.1ggest 
that a.s E- C 1 wouli be more than available a.s a li ason ~etwee:1 l ea1e r
shi~ aru:l volunteers and/or as a listener to host ili~ies . T~is pro 
posal was rejected nicely . One girl I noticed was s '.:.aJrir,.g her head 
negatively as I made the suggesti.:,n . One of th e ±'el.la-S indicated tl1at , 
at least for hi-o, he b.ad to :mow someone · a long time bef ore be could 
talk confider~tially to anyou e . Of e-0urse, I unde=stand. ';he d'.rnamics 

,/J.f counselling and \•that he said is true ot' .ill o~ us . It is interesting , 
~ .:d,owever that right after this meetine:, a g!'oup o::' ::'ive or six of the 

· boys gathered with me at a place where we eat and we got into a g:>od 
discussion or. a number of si:.bjects not related to the project . '·ifiat 
I noticetl about th:!.s was the obvious interest of the boys to engage 
in -talk with me. I am impressed with the sensiti-vity of these kids 
and with their ulti.:ilate willingness to cooperate in spite of their 
personal outlooks . 

For want of a car I have not made any et::'ort to contact the white 
cornmuni ty or tne wtite lllinisters . 1Iowever, part of mv reluctance at 
this point de:!'ives from a lack of conviction that contact with the 
white coomuni ty is significant or particularly helpful to the work here . 
I have asked fn n and_re_peived some helpful ideas .from t'.le volunteers . 
And n01·1 that ~en.ry Bl(ril is here \·li,tb a car, we may be able to catch a 
few of the white minister s . ~t any rate, Henry may see this as part 
of what he would l ik e to do . 

I thoroughly be l ieve in the :1- C idea even though I oyseH' do not .feel. 
that in 10 days 1 have been very effective . Eowever, I do feel that 
just my triendship , getting the kids t-0 call me Georgei and just being 
here is l!lOre helpful to all than ce.n easily be seen . '1P sure that 
my- presence helps in keeping up the general morale of the group . 




