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HANGUPS

SOME COMMON HANGUPS OF PEOPLE WHO
ORGANIZE OTHER PEOPLE INTO COMMUNITIES

Two Defininions:

= *
1. PEOPLE: Men, Women, girls, boys who need to breathe,

eat, love, be loved, sleep, learn, forget, and grow the
world over. Everyone who reads this paper 1s a people,

2. COMMUNITY: A group of PEOPLE (see above) which has

discovered that all the pedple in the group have common

interests, common experiences, and have developed a com-
mon language, Having these three things in common, all

the people declde to trust, love, communicate and aot

as a so0lld unit in moving toward their community's com-

mon interest--whether it is food, fresh alr to breathe,

roads, better schools, or a more democratic form or
§overnment.

Two Kinds of OEan'u'mi

The process of organizing people into communities, as young
people have come to know it, is new to most of us, It is
much different from what pald soclial "agents" (not people)
do to people they work on., Current books and college
courses on "community organizing'" have no relationship to
what most young organizers are now doing in the field.

How Did This New Kind of Organizing Develop 7

The student movements of the early sixties influenced, to

a great degree, the development of this new organizing pro-
cess, The Student Nonviolent Coordinating Committee and
then the Students for a Demooratic Soclety learned much

from the techniques of the radical labor organizers of the
thirties and forties.




These organlzers

* placed high value on treating people as
people (not as "cases")$

* developed the style of complete personal
commitment and honest communication;

* gdopted the method of organlzing against
local or national power blocksj

* set the goal of bullding strong new
leadership and independent political
forces (i.e. a new community) in places
where there has been self despalr and
no political activity.

Compare these values, styles, methods and goals with those
promoted by college social work courses; the Government's
anti-poverty program; and older liberal groups. These
established groups teach their organizers to

* paintain objectivity with their "cases;"

* develop professional commlitment and one
way communication;

* organlze a consensus within existing
political forces;

* achleve more secrvice programs to keep
"those people" qulet,

Two Dirrerent VIEWS Of PeorLE ano COMMUNIT\ES

The male or female organizer who subscribes to the newer
style sees himself as no different from the people he works
with. Therefore he has faith in their talents and leadership
just as he has faith in himself.

The agency organizer sees a wide gulf between himself, as

an agent, and the "cases" he works with. He has been taught
to maintain his objectivity and professional detachment.
Therefore he develops little faith in the talents or leader-
ship of his "cases"--and usually loses what faith he has in
his own creative talents.



-Fe

The new organizey believes that some people are poor
because of what the "system" has done to them--not
because of thelr own personal "weasknesses,"

Compere this view with the older, egency organizer who
belleves that the system is always right, but some people
have just not been able to find their place in it, Therefore
we should "organize" them into the system on to Community
Action Boards (but just one third of "those people" on

the Board, please!) settlement house programs ("Aren't

the 1little girls®! pigtails cute?") and so forth,

The new organizer believes in the definition of "community"
which 18 at the beginning of this paper, He feels that
there 18 no community until people with common interests
and experiences develop a common languege to express them-
selves, And 1t is his job to help them work out this
common languege,

The o0ld organizer, on thé other hand, feels that a community
already exists, The problem is that some people have not
become a part of it because of their own weaknesses,

The chart on the next page may help us understand why people
have such a hard time talking about. community organizing
these days. They are usually talking about two totally
different things!

Hangups Of PEOPIE WhO Organ)ze_

Even though the newer style of organizing allows the organlzer
to be more honest with himself, it still creates many
problems for him,

This booklet 18 to help the new-style organlzer prevent,
understand and deal with some of these hangups. The nine
hangups described in the booklet are:

~ INTRUDER. ... ... ... ManiPuLATOR. . . ..
Ler Mhe ProrLe DECIDE. ....... B/UES..

AnTi- THEORY. .. ...ForceT Assur Me..
JouN JeWovAaH......We-TuHey....... ..
..o dowwy Greeny GianT. .
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Two Diererent Views Or
PeoPLE ano COMMUNITIES

Faith in People (myself)

Fear of People
System causes poverty (no faith in them
or myself)

"Those people" should
find place in system

Community means People
with common interests,
experiences and

language Community means

geographical aresa

LEap To Two DirrerenTt

Y
People are people VALU ES People are "those people”

Personal commitment; STY Professional commitment;
~ Nest two-way communica- LES Stilted, one-way communication
tion; people-people Agents-cases

Conflict organizing; Congensus organizing;
Organizing against power METH ODS Organizing within existing

blocks; political orgeniz- power blocks; non-political
ing orgenizing '
New leadership A‘ MS More services by same
Independent political old political

forces forces and leadership
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INTRUDER amd SHorT-Timer Hancue

One of the most common story plots 1s the intruder plot. A
story with an intruder plot 1s usually about a town, family
or some falrly stable grouping of people, coasting alonz in
1ts own pecullar fashion, Then somebody intrudes. The story
1s about how this intrusion affects the town or family.
SHANE, THE RAINMAKER, ELMER GANTRY (Burt Lancaster likes
intruder roles), PICNIC and THE MUSIC MAN are all based on
intruder plots.

Sallors call a man who is only going to be on board for a
two-year-hitch a "short-timer." They say he has a short-
timer's attitude toward the rest of the crew, the captailn
and the ship.

Wwhen we go into a community, most of us are not as sure of
curselves as Burt Lancaster when he plops into the middle
of a town and announces, "Here I am to save the day!" First,
we're not sure how long we're going to be there, and we
feel that the rest of the community is saying that we

have a "short-timer's" attitude toward them. And, second,
we're not sure if and how we'll save the day.

Burt never seems to worry about the fact that he will only
be there for a short time, And he always seems to know
exactly what needs to be done.

When we worry about how long we'll be on board, 1t prevents

us from making personal promises to people we're not sure we
cen keep. And 1t makes us feel gullty for being able to leave
the poor community anytime we want to (particularly if we are
from a comparatively rich background), and we know the people
we are working with are "stuck" there forever., (Of course
they may not feel stuck—it's we who feel stuck,)

When we worry about if and how we'll save the day, we are
really worrying about our own skills as organizers. In the
case of the young organizer, much of this 1s based on his
youth, He is Just not sure of what he wants to do with his
own 1life, And even 1f he 1s, he 18 not sure how to do it
because he is still learning.

Now anybody that has ever watched Burt Lancaster come boppin'
into a town knows that he doesn't have intruder hangups. And
he doesn't have short-timer hangups, Because he knows what
he wants to do and he knows how to do it., Of course he is

an intruder. Of course he i1s a short-timer,

All organizers are intruders, just as a graln of sand is an
intruder in an oyster., The oyster must deal with this
intrusion—and sometimes i1t does so by coating the grain until
it becomes a pearl,
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Of course organizers are intruders. Our objective is change,
and if we do not intrude on the existing systems which are
operating to keep a community from forming, then we are not
doing our Jjob.

So part of the solution to the intruder and short-timer
hangup (besides deciding about our own values and goals)
is to:

1, Accept our role of intruder.

2. Figure out what our job is.

This leads us to the next two hangups, "Let the People
Decide" and "Anti-Theory."

LeT Twe Peorre Decioe Hawoue

If just one-tenth of the time that has been spent by "organizers"
telling each other to "let the people decide" had been spent

out in the field talking with "the people," the poor of this
country would probably be organized by now. "Let the people
decide™ became a motto of SDS shortly after it was formed and
began to work in poorer areas., But it soon became popular

as an exocuse for not making declisions, not dealing with

our own insecurities, not dealing with our lack of knowledge
about how our oountry runs, and not dealing with our inexperience
as organizers,

It was always much easier for us to say, "Well, we can't

make any decisions here because there are no people here,"
(we're people, aren't we?) than it was to say, "I feel scared
because I don't understand what I'm supposed to be doing."

Of course the people will decide., We don't need to let them.
The people, including you and me, will decide, in the long

run no matter whe lets us. The problem 1s getting accurate
information to make decisions from. The problem is under-
standing how power works in this country so that decisions can
be carried out after they are made--by people,

Perhaps the real problem 1s developing the courage to make
and carry out the hard decisions,

Sometimes "let the people decide" was given as a plece of

wise advice from a "veteran organlizer" to a new organizer who
was teaching new ideas to the people he was working with.
Sometimes organizers with good 1deas which "the people" had
every right to know about, but which they had been consciously
prevented from knowing by the schools, churches, press and
other brain-washing institutions in this country, have been
scared into not talking about these ideas,
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We, as human beings and brothers and sisters to the other
people in this world, do not have the right to keep our ideas
to ourselves. If we know a life-saving fact (such as where to
find a poison antidote) we have a moral obligation to tell
our brother or sister whose life is in danger (someone who
has been poisoned) that fact.

Rather than claiming we are not "people" and therefore
can't decide anything, we should analyze more closely the
reasons why we young organizers have been afrald to talk
and write about our 1ideas,

AnTi- THeORY HaneLP

Why have organizers in thelr 20's and 30's been s0 afrald of
studying political, social, economic, organizing and
revolutionary history and theory? Why are we afrald to talk
and write about these ldeas?

It 1s not because we don't belleve in scientific theory.
Our generation has learned the usefulness of studying a
system, developing an explanation for how forces within
that system interact (that 1s, a sclentific theory) based
on the evidence from our study, then continuously updating
the theory as new evidence 1s discovered or developed in
scientifically controlled settings.

We know that 1t 18 quackery for one person, whether he 1s
a doctor, lawyer, or teacher, to mess with the life of
another person, unless the "expert" has some theoretical
training and understanding. And yet there are many of us
who have begun organizing other people, deeply messing in
theilr lives, without any kind of theory about how our own
s8oclal system operates.

Why has our generation accepted the theory of non-theory?

ﬂ\e Yadic&l Chr0m03°me- Radical comes from the Greek

word meaning "root.,"

In every soclety there are radicals--people who believe 1in
and work toward changing the roots of 1its social system 8o
that 1t operates for the well-being of everyone, not just a
privileged group. Radical ideas and methods are carried from
generation to generation by what we'll call an "r-chromosvne."
It usually needs three favorable conditions to carry on the
radical strain to the next generation.

1) A number of people setting examples by actiné
on their radical convictions

2) Avallability of written radical ideas

3) Some respectable sanction of these activities
and ideas.

Here we are interested in why this r-chromosome has had such
a rough trip from our parents! generation to ours,
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ouUY COMd-Wwar Pablum

These military reactions on the part of our government

to the post-war situation became part of our dally child-
hood diet. During our early school days and puberty we
read and heard our parents talking about the "Iron Curtain,"
'the Cold War," "Brinksmanship," and then the violent
McCarthy poison of the early '50's.

Although our country's Declaration of Independence and

Bill of RBights have inspired radicals all over the world;
although radicals led the fight for the abolition of slavery
for the improvement of mass education, the defeat of fascism,
and the guarding of civil l1liberties) during the 1950's

when most of us were reading our first newspapers and books
we did not hear about any radical activities in this country.

Instead, we read about a United States Senator named
Joseph McCarthy going on a '"commle-hunting"” campaign across
the country. We did not know that a "communist" was a
radical who believed that the economic system of our
country forces vyast numbers of people here and all over

the world to live in terrible poverty, and that the way to
fight poverty was to change the economic system, We

never were told what communism was all about. All we
heard was that it was bad.

And we saw on TV officlal blessings given to book-burning,
book-banning, and the imprisonment of radical teachers

and writers. Even certain folk songs and singers became
suspect. Hollywood was under attack., Terrorism increased.
Cld friends became suspicious of each other—then turned
agalnst each other, We saw, but we didn't understand,

the three conditions for the successful passing on of the
"r-chromosome" get picked off--uh-one, uh-two, uh-three,

During our adolescence we could not know that this madness
may be caused by the people who meke money from our large
corporations, who did not like the ideas that were being
spread around the world by "radicals." All we knew was that
1t was better to keep our mouths shut, don't use certain
words, and don't read certain books.

And so there was a generation of radicals that did not
happen. And we, the children of this silent decade, thought
we had to provide our own radical history, since we had

none to go on. We started this in the student civil rights
movements of the early sixties, and the anti-war and campus
movements that are picking up steam now.

)
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But we are not the first radicals in history. And we do
not need to learn everything by experience. We can also
leern some things from books--books about the great labor
struggles in America, Marx and Engels' economic analyses

and theories, Lenin's theories of imperialism and organiza-
tion, and Jefferson-Jacksonlan theories of democracy and
histories of revolutions around the world will all help

us to develop our own theories to explain what we experience
dally in the field.

Of course we have hangups about reading certain theories
and historles--because we have been ralsed during a decade
in which, in splte of the First Amendment, dissent in this
country was socially and legally outlawed.

But freedom i1s a constant struggle. And just because the
words that most of the world uses to talk about radical
activities and i1deas haw been declared off-1imits, it does
not mean that we should regress to some primitive sign
language, or some beautiful, smiling, loving, flower-
tossing stage. ‘

JOWN JEHOVAH “ANGUP

God is all-knowing, all powerful, ever-present., 3So are some
organizers, At least they see themselves this way.

It is easy to fall into this trap., If one goes into an
area where people have been isolated from new ldeas, methods
and people, an orgenizer can meet all these needs., He
starts driving people around, playing with their children,
answering thelr questions, and solving thelr problems,
Pretty soon, people want to name their children after him,
Husbands/wives become jJealous of him/her.

In short, during the organizer's honeymoon period, he
becomes God.

This adoration sometimes goes to an organizer's head--
and he becomes John Jehovah, He bops gll over the place,
doing things for people. Then, on the seventh day, he
rests, He looks around and discovers he has organizsd
his own little community--in His own little image,

Remember the definition of community--a group of people
with common experiences, common interests and a common
language, Well, when an organizer crestes a community 1in
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his own image, 1t usually 18 not based on the two basic
foundations of common interests and common experiences.
Everyone may te talking John's language, but John Jehovah
has not had all the experiences and interests of the
rest.

We sometimes become John Jehovahs because we rarely get
the opportunity in other settings. And we all 1like to
be loved and depended upon.

But we can't teach anybody anything by doing it all ourselves.
And we can't help develop a common language for a community
untll we discover what its common interests and experiences
are,

Forcer Aeour Me Hawncup

Many inexperienced organizers throw themselves into their
work so completely that they physically and emotionally burn
themselves out in one or two years. This 1s caused by

1) Not understanding our own importance to the
movement.

2) Never having done anything so important
before in our lives,

3) Getting too wrapped up in other peoples'’
problems.

k) And sometimes, because we don't like
ourselves, We want to destroy ourselves or
become "workhorse martyrs."

"Forget about me, I'll work all night on this pamphlet....
I'11 go here....I'11l do that."

Signs of the "forget about me" hangup are easy to spot.
Organizers usually begin to dress sloppily and come later
and later to meetings, as they lose their self discipline.

We have become so used to submerging ourselves, to con-
stantly working for the lnterests of others, that we have
forgotten that we have bodles, minds, and souls which
need to be taken care of.

We are important., We must take care of ourselves, We
must rest, recreate, read, and ruminate. It is important
to our sense of balance., And we do nobody any good by
burning ourselves out,
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ManiPULATOR HANGUP

Manipulation is one of those words that has developed a
very evlil connotation, like propaganda and social planning.
It used to mean the "artful management of people" but

more recently manipulation means the "tricky, deceitful
management of others,"

Many good organlzers of the new school, who have seen the
results of our soclal system's manipulation of poor people,
have sworn a vow against manipulation (instead of the
social system). Thelr fear of decelving someone has
sceetimes been carrled to ridiculous extremes--to the
po2int where they are afraid of influencing people,

These organizers belileve that anytime they do anything

they must tell all the possible alternatives and glve a
completely balanced and objective view, If such an

crzanizer 1s talking to someone who has not read much,

iie must be even more careful, In lact, maybe he shouldn't
tz1ll them any ldeas, because he dcesn't know about the
oppoegite viewpoint and it should get a falr hearing.

MMaybe he shouldn't even be in the same room with somebody elise
because hls presence may influence him,

Some organizers get so hung-up about mamipulation they
never say a word., Thsy gradually retreat into a corner
which becomes darker and darker. Thelr silence, of course,
is very manipulative,

If we were to analyze our soclal actions we would find we
are continually planning, propegandizing and artfully
managing people. All we can do is to try to understand
our own tlind spots and be honest about our own goals

and values,

The people will take care of themselves,

We- They Hawncue

"We're in the same boat, brother
And if you shake one end

You'lre going to rock the other
It's the same boat, brother."

The folks, the local people, the beautiful people are they.
We are staff, fleld men, goof-offs, young people, field
secretaries, neilghborhood workers, outsiders, professional
community development specialists, whites, Northerners,
agltators, foreligners, intruders and, most important
non-people.
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We adore they. They are so lovely and strong, living in
their poverty. Let's sit and 1listen all night to their
problems. Don't show them how to get organized to solve
their problems, Rather, let us admire thenm.

Get off 1t! They're people. We're people. We're all
people. Communities are made up of people, remember?
After we find out what our common interests are--after
we have some common experliences, and after we have been
able to construct a common language which will make sense

out of these experiences and interests, then we'll have a
community. :

But this can't happen as long as we keep percelving, thinking
talking and acting as if they were our children, parents,
cops, therapists, criminals, or patients--or as if we

were their parents, children, cops, therapists, or criminals.

Jowy Green Giant Hancue

This 1s also sometimes called the Sargent Shriver Hangup.

It is characterized by a constant, nagging thought about
"the money might get cut off." It is particularly prevalent
in the U.S. Government's War Against Poverty, but it is

also found in areas in which organizers get thelr money
from some of the larger foundations--such as Ford, CIA,
Field, Southern Reglonal Council, etc.

It seems particularly stupid to labor under this hangup,
since the i1dea of organizing is to free people from having

to worry about this hangup--such as getting cut off welfare
if they speak out.

This hangup often gets mixed up with the anti-theory
hangup we discussed earlier. This has led some of us to
believe that the U.S. Government 1s not completely serious
in its War Against Poverty.

Brues Haneup

- Everyone gets the blues, But the organizer's blues are

the worst blues of all.

Organizing has more disappointment, more dliscouragement,
more knock-out blows to one's ego than any other job you
can think of. Organizing against the system that brain-

washes and hog-ties people in our country is particularly
frustrating. ‘
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Usually we are strong enough to ride through these blues,
If we have people we can talk freely with, and if we have
some soclal theory to help us understand the long view of
where we were, where we are, and where we're going, we
can usually get over the blues in a day or two.

But sometimes the organizer's blues hang on. Then we

look for answers inside a bottle or pot; or we go on

more and more frequent vacations "to get ourselves together.,"
Except we always feel twice as bad when we get back to

work,

When blues hang on, it is usually because we have been
dishonest with someone close ‘to us. 3ometimes they have
done something that made us mad--but we never sald anything
about 1it,

Sometimes the blues hang on because we are plumb scared to
death., But we don't tell anyone about that.

Counnce To Be Fres

In fact, all the hangups are caused because we are scared,
And the only known antidote for fear is the courage to
work in spite of the fear.
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