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In 1961, '62, "63, ard "6 we wore faced with the simple problea of
trying to dbattle with Negro apathy, which did not exist. How do you get
Negroes to reglster to vote whon they know in fact that they're not golng
to be registered, that the entire power from the courthouse to the jury
system was designed not to work for them.

liow we're in & period of transltion, both a» a wovement and as a
group, the pecple here. And I thick this is a microcosm of the people works
ing, trying to organize in Kiseisolppl, who vary from people who are funce
tionally 1lliterate to peopls who have college degress) who have different
orientations, different backgrounds, different aspirations, differect
intorests and cbviously different frames of referance. You combing all
of these seomingly irrelevant and vague instances and you arvive at the need
to politically organize by people most of whom have an cbvious disdaln for
political organization,

The reastion to the congressional challange was a historical, I think
doop, Significant distrust of the democratic process. A meeting was beld
in Hattiesburg. Most of you weran't there; thooa of you who were remecher
it well. It was an arguncnt that went of for three days. The simple unders
surront was whethar oF not we carry out the challenge. Two months bafore
1t was brought up in Hattlcsbur;, 1t was brought up 4n Atlanta, whare 1%
was presented to the BECC staff, and they turned thumbe down cBllectively,
80 we're dealing with the question of whether or not political erganization
within the conventional institutional fram of the distribution of power
politically is possible by this group. I think, as I in a very biased mane
ner presentod last night, thers are two alternatives. W¥e organize politically
or we woric outslde the system.

Nouw, the strategy 1s age-old. A 1ot of us have worked for § years,



some for two, some for one on the simple fundamental of politics in
Misplssippi, and that's voter reglstration, But in voter registration
you bring in the force of the first, 14th and 15th amenduents and you
bring in the entire procese of organising for the right to organize.

Now a lot of w are tired--emoticnally, psycholegically and physically.
But I'm willing to argue that what happens politically in the next three
monthns with us will to a large extant deteramine whethar or not the concept
of independent, i1ssue orlented politilcs can happen in this country. I
don't mean in Mississippi, becauss at the time everyone that's attempting
to arganize is attempting to find pomo means of finding an answer in the
political marass that we call the Republican and Democratic party. Three
yoard ago I think we all could perhaps predict, but i%'s here now, You
can plek any three alphabets that you want at rendom and you can find

8 poverty program %o fit into it. ©Now we are going to be faced with
doaling with tha *65 Voting Rights Act which is going to be implemented
Just an much a8 thes firet anmendment is implemantede-no more, no less,

And I think we"re going to be constantly faced with a difference in oriene
tation.

Now, to lou King the Democratic Party is one thing; to Phil it's
pretty much the same thinz, Eub to the gentleman who was here and to a
lot of other pecple it's quite another thing. We are going to be forced
to deal almost consistently ambivalently with the queation of politics.
How do you tell psople that John EKennedy 1o not a groat man? Or do you
tell them? And 1if you tell thenm, at what level? I3 1t ethical to ine
volve peocple in an election and to get involvsd in an slection which
hundreds of thousands of pooplo are going to get involved in and do that
with the purpose of attempting to prove that the political framework as 1%
exists cannot work for certain people? Is this ethical, 4s 1% politically
expedient, and if so should it be dona?



The question was brought up lant night of the freedom pooterge-
Freedon means Lyndon (FDP Freedom Vols posters). Ny only answer to
that is, who in this country could freedom mean? Now ad long &d elec-
tlons are personality-oriented, then the people who would liike to ses
pelitios really function in the way that it should and can, I thiok can
arrive at one conclunicon, and that 1o that it's an impoasiblility an
loog as we vote on personalities, lNot the whols question of voting on
issusse=pnd I think that'a right now a dream that a lot of us would like
to see happen. But I think that tha strategy of FDP will be quite simply
to worik within the existing procedural steps, political steps, attompting
to revamp or ochange them on every level. Now whother oFf not that can
happen depends upon the kind of work and the kind of encrgy that wa can
release around the political regime. :

Right now the aregumect 4B quite real: how do we kuow that the
FOP won't differ from the traditional Democratio Party only in color?
And quite frankly we don't. Dut I think there are two simple questions
involved here and that's the use of powsr and the misuse of powar. Now
ths ctratepy as far a8 reapportioncent, oo for as voter regictration, the
qussiion of political classas--these are musts, they must bs dons, thay
are going to be done by eomeone, I think that 1t's oecessary at this
tize to really attempt to conalder « « « I would argus that every per-
son involved io Opoeratlon Nzadotart 10 not only a prospective and pro=-
bablo vots for Johnson, but that the parentsa of each ohild involved in
any way in Headstart 18 two votes for Lyndon Johnson, And I thinik it
offers another possibllity and that is that those two parents are also
two democrats. Now the problea then Locomes a question of what is the
identity of an institutlon that has in fect controlled this state and
a large extent the politics of the country. Now yesterday we we wenb
through how do you investizste an institution, Do you jJudge it by what
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saye, latent or manifest, or do you Judge 1t by what it's actually doln_.
¥You know I think that if at any time we can begin to do one thing
internally that we are demanding over and over again of the rest of the
country, that we will have gone a long way. And that 48 work on issues
and programs and work through tho personality differences. I know that
thare are a lot of personal differences , a lot of deep-Soated animosi-
ties, and I'm sure they have some basis, COthorwise, they wouldn't exist,
Bhit I think that when we beglin to really be aware of the fact that
demonstratiors as such are on the way out, ocivil rightes s such is on
the way out; the gueation now will be an attempt to gain political power,
and an attempt to Bee that it's not misused, And that eimply moans, how
do you got not only the right perscrality or the right individual in
offlice or in power, but I think the guldeline ocould be established where
that person, regardlsss of who he cr ghe happens to be, would in fast be
answerabla to a procesa, to a structure. lNow a lot of us have troubla
with that term. And I thinik that the trouble we have with that term
will depend on whether or not we are prepared 0 accept one political
azliom, And that 18 that tha oaly poweor that you have 48 the power that
you're prepared to give to somocne eloe. I would question whether or
pob that's poasible, becauso 1t's icopeselible to think of the Freedom
Labor Unlon in Shaw and not think of lLeroy Johnson, 80 there's the
whole conbination of how do you objestively analyse politically what
18 happening without going into the parscnality eyndrome, We must do 1t
and whether or not we do that I think really determzines what happens
politically in this country - not 4in IMissiesippl, not in the south -
because the concept of what we are presently falling at doing 13 a concept
that no one else has attempted to do. And that's cpen up the political
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process as such to people who by thelir very entrance into 1t have .
change it. ¥You cannot think of Missiesippi politics 4f you register
250,000 Negroes in the sa=s frame of reference that you thought of it
wher 6,000 Nogroes wore reglstered to vote. So the move will be to
release a8 such energy politically as pozsible on every stage froa the
parent-guardian law to the food stamp plan to registering Negroes in
the unemployment agenoles far the simple sae of having thea go down
there, that the law says that they should be registered and that thoy
should receive certaln benafits - thay're not going to receive those
banefits but they should recister = and they should then demand Jobse
as agents of the unemployment agency.

liow, the questéon of the possibility of a sellout by FDP, I
think that that in quite a posoibility. I think what we have to look
at 15, who 18 there to Pell out to. [ow Lif we tried, we ogouldn't sell
out to the Mational Domocratis Party. They won't have us. Now that
does not, however, mean that we cannot use the lNationmal Demooratic
Party as an usbrella in the gams manner as we used votar reglatration
in 'Gl, We sald to the country in MaComb and elséwbere that wo want
to rezister people to vote, MAnd that's one of those 1llly-white, purl-
tannical, acceptable entitics that, you know, overyone should be regloe
tered to vote, law and crder, what have you. Now we're saying that
we want all of tha political power that political partless ocoupy in
this country. We don't any more, we don't want any lesa, That's a
different thing, quite different. So theroe's the need for the umbrella,
And there's a reed for a broader usbrella,

And I think there's also golng to be the need t0 revamp or change
the way in which we Judge what we're dolng, how we're doing 4%, and
whether ﬂ not 1t's belng dona effectlvely. Because until the organie
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zers in Mississippl are prepared €0 leave the counties they're woriciog
in, turn thelr worlk ovcer to fomeone elte, hope that 4t doesn't dis
whan they leave, then, and we must de objsctive about 1%, we are slmply
bullding parochial kir_ doms of irdividualistie, perronality-criented
power. The organizers have power and that power can be ussd negatively
or positively. Let's aszums that Jesse's working in a county. A pro=
&ranm 18 then discussced, JetBe dirpgress with 1%. Leroy Johnson goes
to that county and Leroy Johnsen 45 immediately upon entrance into
that county faced with two problems, FNuzber one, ha's golng to have
to treat Jesse gently beceuse be's invading his territory. Number tuo,
the reaction of the peopls that you attempt to organize is going to be,
“If this were really a good prograp, we trust Jesse, we knou Jogse,
Jezse would have told us sbout 18.* Or perhape the prograa gets
launched and 1% gets moving, the people accept 1% and wori on 1t,
relecte energy, and then there's the question of why didn't Jesse tall
us gpbout thisy

Bo the basing of orgzanizera and thelr worik in one area 19 a problea
that goes very deep becaume 1t"s hard to face people in an area thab
youlre not knoun, It's herd to deal with new people. It's hard to deal
with new progra=ms. We're golng to conotantly be faced in an attempt,
I would hope, $0 give more and more power = and I use that word constantly
fcause that's what we're taliing cbout; we 're talicing about the din-
tribution of power. To mo, that's what politics is. It has been misused
tradisionally in this country end whethor or not it's going to continue
to be traditionally and casually end completely misused depends on, I
think, the type of political crganizing we are attempting to prove
exists, if oot woris.





