
SUMMARY OF STAFF RETREAT ~lINUTES

Friday- Nov. 6th

fUiBhB@ ~fBit~fi~dfh~ f;ason for the retreat - need for the
entire sta~f to meet, sit down, and deeply ~naly~e the essence
of the organization and its relationship to the communities
in which we work.
Jim called for unity and internal' cohe.s ion and a consensus of the
group that all gathered here to be considered the coordinating ,
committee. The cooddinatine comm. to elect representatives
to the executive comm. and a call comm. to be elected to decide
when the coordinating comm. should meet and who shaull meet
with it.

,Workshops met, ,and the steering committee drew up an agenda
on wh~t people ~anted to dis~uss. It'was detidedto break the
retreat into discussi6ns on goals, programs, and stiucture.
Saturday- Nov. 7th
Who are we working for and'how do we work in the field?
These following points were made:
a) Should encourage local groups to build local organizations.
b) We weren't teaching local people~butlearning along with '

them.
e) We should stimulate, tiach, and th~n move. Point was, made

that w~ must recognize that developing and teaching sometimes
takes years and this must be a~cepted.

d) Along with being organizers, IV;'; must be teachers too.
Frank Smith felt that the basic pr. ,:emwas "how do we think
about j3eople".~\:hen \I1econs t ait Iy ,:-::e the distinction between
staff and local people, we isol~te o~rselves and cannot speak
to the level of local people.
Most of the workshops agreed that:
a) ~hei~ is a prime Loncernfor educatin~, ourselves and other

people. It ,is recop:nized that SNCC has failed to transmit
it,lSi't' 5 beliefs to peoo Le w it h whom :we work.
b) We should work to develop local leadership.
c) ~'1e do not and should not wo rk within the "system".'
d) There is a need for coordination between Atlanta and the

field, for Atlanta exists for the field.
e) Orie workshop felt the need to seriously discus~ the role and

problem of women, and thus of men, within SNCC, for the
problem is deeply rooted as is the problem of race.

It was suggested by workshop XI:
Areas of training should be: functional skills; programs;
principles of organization in different areas; idealogical
probing - need for materials and a research library; and
training by staff in specialized areas.
It was felt that there was a need for a,mobil~ teaching c~ew
and that education was the most important ~rogram for us to
undertake. Mendy Samstein wa~ appointed as chai~~an of the
e ducat i.ona l program.
Sunday- Nov. 8th
What does it mean to be a revolutionary?
We do not want to build black machines - thus, we need to know
what we are doing. We need to realize that we are ignorant of
much. Need to seriously assess what has happened as the result
of the Convention Challenge and the ~ummer Project. People
are very confused on FDP - Johnson means Freedom. Concern was
felt about what are our long range-goals - work within the
two par"'y system or build a third party1 Other people expressed
feelin. that we must realize there are steps and we can't know
everything. Pe must work with what we.hav~ at the present time
and build from there, but at thesame tlme to be aware of what
we want to do.
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Sunday (Continued)

,Program workshops directly related to organi~tng'l~ ~i~iblto be
, held':yOter'reg,ii:stration." public, a,q~omodati(;:ms,,; cornmunit y .cerrt er-s ,

f r'eedom schools~,pblitical;' pr-og r ams-, adult, ea.'ucatibri~.i;::,' ,
Support' programs':' communi,e:ations,research" 'campus', fOS', and
education.: '
It' :~:a's:'{el t, \-J<?rksh6ps.shou Ld .maka spe c i.fi.c, pr-opo'sa Ls , 'but' not manda-
te, al1'd 'to' say' :·t;fu)at:knowledge; ~N,as ·n~'eded -'.t:0' c~rry -dn pr-ogr-ams .. , . . .

':';:

:M9n~day .:J
-Di~cu~sibn 6f 'wbrk area workshops: , ,: \ r ;.-

,free~om School proposals and discussion: ~
There is a' n'e'ed f or- adequate, orientation of f. s . teachers.

'. 1.. ." •.•. ;. •• ,' •• ", f, :.. . ...

Localpeop'1e, e specti aLil y :those lnv9lved,.~n ,la~t summer' s: program,
inustbecome,:an,integral part of the,f.s,.program.<'
The idea f or- residential schools is important. "'There should be
~ore than one. Perhaps, one f.s. can be held in the north to
.irivoLve Southern kids w i, th students from Northern ghetto areas .
The 'f. s. pr-cgr-am vshouLd be expanded allover the South.
,The staff should consider f. s,.orientq.tio'n to take, place' this
winte~; and outside the South. ' " . .
There should ,be a'closp.vJOpking r-e Lat i.ons hi.p bet")8'en the f. s.
staffs and the rest of project staff. '" : :':,' ", ,

, Emphasis' should be on citizenship curricili.lum; should encourage
"sel'r-express ion as Hell as, training young people to be organizers.

"

Points made' .i.n discu·ssion: "," " '~'\'r

Emphasis during oriendIcliticm .ses si ons, should' be on teaching methods.
If' a -Class 'is silent, fau;!.t lies with teacher, no t t st uderrt s ,
Ide~ of edUcation should be, revolutiona,ry; kid~ sh6Uldbe
center of educational process" k ids:sh()Uld, p Lan 'cur-r-LcuLum
themselves; wha t is needed is materials' for them, not a,SNCC
pLariried cur-r i.cu Lum , ,', '" ',,'

" Sh6~ld h~v~, curriculum;for g~idelines" for teacher~ to'use
fle~iblyand tr~at~vely~' " ,
Can use curriculur.1,for oombination of freedom and information.
Sho~ld prepare all-kinds of~aterials fo~ t~~cher~ for:necessary
Lnf oi'rna'ti on and give: them free~;~m to, di.scar-d what they' don't
~r'ish" to use. ' :',: " " ,'" ":~: ';', ',':
In Chicago f. s., , hav e already begun to d'evel6p ,materialis.
I·Ie 'shou Ld 'think in terms of what the 'children warrt to learn.
The? oniy way' ,to teach kids andt9', Lear-n froin them, 'is ,to find
out "that' th,~'ywant to know, Teac,hers;.must .be '-fflexlible and
w iLl i.ng to try many differnt appr'oachk!g;:'thdt 'lta!k~' !time.
Staff people should be ~~le,to f~n~tion in the f.s. program,

,th'ey'hav~ much to, 'offer, the young people.' ,:~:
It is'hopedthat the f.s~ coord,inat"or Hill tr-avel a:rourtd.
~othCobB~nd:FeatherstQDc 'sh6~ldc06rdihat~ the~rogram together •

....

Fede r-aL Pr-ogr-ams:" '" .r , ~,.",:

It 'is'~ a' techtrical area" and staff shou Ld be educated about
di f f er-errt 'aspects' 'ofthe federal programs. ,,-,
'.']orkshop 'waritsrceearoh staff: to inve8tigatefeOIe;r:aI:~programs
and mot i.ve s behind programs, andvt he n explain-them' +o iwho Le
staff to see what He expect to get out of' 'them';';.!:"
The educational committce should r-cwei,te gover-nmerrt publications
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Federal pro~rcGs (0ontinued) "
to make them plain for both local and staff people.
People "who know" aro not ,)i,ly~hoseHho have the technical
knowledge dbout federal programs, but also thos~ working out
in th~ field trying to I!l~keuSe of the bills Congress has
passed.
\'1e'should ex am i.ne o','rattitude' i~oward the ~edeRal government
b ef or-e 'V7,) '~xaminc details of vari ou s progrmms.

Labor 2T'J FI:1plcyment:

Th':rs is a noed for m(.lY'I',~cochn icaI knOt,11ede"in this field.
Can ~OrJTl"fT'2,-:>,}om lecals" to give wor-ker-s pract ice in or-g an i zi.ng,
Do la.bor Droblems mean unions? '
As w i.th -tl;,; f. s. should f i.rid out viha t people wan t themselves,
talk to r:-.:3oplo,find out t,;':}l,.] t.hcy f eeL about +:hcir jobs.
ArC:.v]E.O: reaLly cape.bLe tc t,',kingan anothe~-'~rr'~rarrt?
loJe are not Y'(;2.(11, ';'1E'! Lack experience..and know Ledge ,
lic are ready to, t2.k~(ilielc:bol"p~:---;blems,as He did voter rep;istr-
ation ? years ar:=' on ~!;lp:JzY st o-nac rrs .
Problem of organ~zing farn workers is related to problem of
land refor~. La~or unions are organi~ed ~o get the dollar,
not ~o deaL wiLh tot~l ~~'=jlc~3. Should organize the unemployed
around ~~ilding roa~s~ nos~Ltdls, 2t~. Anj to pressure
fc!d':;R&l~~,-:vernme~,;~to aLkev iat-: in::.(!diateneeds of people.
It is not 0::,:"'" jeb 'to cz-gan i ze un i.cns -;:001.' big international
unions; we need morc than labor unio~s. We should develop
approach of organizing people to challeng.:;unions.
If w~ organize people, all should deicde Hhere to focus attentior
We mu~t remeI!lberthis is a new program.
A man's job is central to,his'life, He must deal with his work,
for economic and political problems are related.
Those inter~sted in this area should beF,in to work and
researc~ on pro~ra~s.

Community Centers:

Th~ people workin~ on c.c. workshop didn't have enough know-
ledge or axperLence , and so di.dnt t discuss programs in c v c ,
The workshop asked for sup;·~t of Johnson's 20-page proposal
for training pr6gram for loc~l people and staff. Was to be
a 6-week training period.
It would be on-the-job t~aining program. A site te consider
is Batesville.
Yhat is the purpose of the c.c. and how does it relate to our
whole programs? Before we can accept training program, we
need to discuss what they are and why.
Should change the name to !freedom centers", wherein the freedo~
schools couid function and give more cohesion to our overall
program. "
C.C. should have varied programs and shQuld be entirely run
by local people. The c.c. can do what no present institution
can -- allow us to speak and relate to people on all age l~~els
and arvund many issues.

Discussio~ cut off for lunch.
Later that Monday:
Forman's working p~per on structure was handed out. A concern
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for pressing time element people f81t brought about. halt of '~~
prograM discussions.
Propssals for working papers were briefly explained by
Forman, Casey, and ~ary Varela.
Some conflict arose on question of northern staff. It was
pointed out that Friends of SNCC offices are staffed by
volunteers, but northern staff should be coniidered just as
rest of staff is.
People expressed concern for geographioal represtnation:
different areas have different problems, thus brings a need
~or balance. Others felt that there was no need for geograph-
lcal representation and feared that it bred a loss of feeling
that we are all one, doing the same things.

Tuesday

~uch concern with lots. of people leaving the retreat. It
was mentioned that we must realise we are not a band of
brothers -- we all come from different backgrounds and
people are leaving as we talk of .structure and some people
don't know what government is.
Suggestion was made to break into workshops along seniority
lines. This was opposed becuase it was felt that older
members of the organization operated in entirely different
spheres than most of us do now.
Need for st r-uc t ur-e to carry out programs, but wha t happened
to programs?
Expre~sed concern for people to express their needs.
Concern with demoralization on some pro~ects because of lack
of needed materials and information. Question are to whom
do you go when things are needed? If you are new to organiz;
ation and you don't know people individually, or don't know
Jim, what then? Now, only Jim can decide or get you what
you may need.
There was basic disagreement on need and fUGction of executive
committee; One point of view -- no need for executive comm.
if decisions are made by people on local projects and those
on program ccmm ittees.
Another point of iiew -- E~0cutive comm. should be mainly
administrative - should deal w i,th fund raising, HATS line
installation, make interim political decisions.
Still another vi.ew -- Executive comm. should function to
covrdinate various parts; that is, program coordinators to
b0 responsible to executive comm.
There was some concern that we were imposing a structure with-
out regard to people's needs. Some felt that a small group
should deal with problem of structure.

ll!ednesday
Workshops on structure held all day.

Thursday
People discussed motivation behind development of proposals:
Structure B--- started from needs - personnell.finance committee
Also, from how to deal with desires of local ~eople •. Under-
lying B is acceptance that each person can be responslble for
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Motivation for structure B (continued)

his job and eachcan have power to amke decisions.
Opposition to B:
People can't make meaningful decisions be cause they lack
the knowledge; Doesn't deal realistically with outside
wor Ld ; No check on personnel/finance committee; Ir.Iecan't
exist from coordinating co~m. meeting to coord. comm. meeting
without an interim body; local DeoDle should not make
decisions in SNCC, but in their ioc~l organizations.
It was agreed that coordinaing comm. should meet 3 times
a year.

It was said that B could service a movem~nt whereas A and C
W0re built to become institutions. Most felt that power
~ust be del~gat0d to somebody responsible between coordinating
conm. mc:c:tiniJ,s.
Idea of executive secre~~riat:
3 people to rotate - 2 in field, 1 ln office-to handle small
problems of finance and resources.
The: interim committee in A is like prof,ram hang-up man in B.
Others expressed n~ed to have someone pull things together,
to see that others do the job.
It was said that we have hard time thinking each person can
be responsible and thus9 need to have someone in an over-all
position.
There is a need to have staff write about what they can do
and a need to inform people on how things got done before.

l~hat kind of structure we are to have was left hanging.
It was said that we weren't really ready for not havreng
someone to watch over us, but we should recognize the need
to start making it possible for people, everyone, to make
dscisions, and to be responsible for themselves, and thus
for ot her s .

Decided to corrt inue until next staff meeting with Courtland
Cox, Ivanhoe Donaldson, and Jim Forman in their respective
positions, program directcr, administrative assistant,
and executive secr-e aar-y , An d to work on aduce t i.onaI
program, hold mobile workshops, and get educatio~al materials
out to people. A planning committee of volunteers is to
meet to plan the general format and place for the next
staff meeting.


