
NOTES Dll !'IISSISS!P!'I S'!'AFF M.El':I'ING 
Greenville, N~vcmber lh-16 

/ Mississipni Operati ons : rundown by Moses 

c IJ( '-

Began i n HcComb in 1961. In sll!llm. r of 161 began id0a of staff. Stayed there until 
Occc her 161. D\!c 161 came to Jackson and ran Smith campnign, Mlpod set up Free: 
Pross, recr uited work ,rs from Jackson, N'\shvillo, ~!Comb . Curtis Hayes and Hollis 
:4atkins went to ilatti•"sbtJrg in Fwb 162 and st."lyud through tho summer . Rest of the 
staff worked in Jackson through Juno. In Junu VEP monlly C!lme throughand from JmHl 
through August •62 SNCC, CORE, NAACP worked in Jackson and SNCC set up summor projects 
itt Or0enwood, GreenVille, Vicksburgh, Ruleville, Hattiesburg, Clo>veland , Had J3 staff. 
Also that summvr began workshops in Mt. Bul oah, 2 weok long workshops for local people 
wi th h<.!l p of Highlander. T~,is was bvginning of s :ysturnatic traininl!• \~ork continued 
front August to Feb . 26 larguJ;y as it h<1d that summ()r . Thu decision was made in August 
to work through COFO: political decision sinco SNCC couldn ' t gut all tb€> money and 
because on a long term basis ccrr~ration butwocn groUps would be nuud0d. On F0b . 
26 Travis was shot ar.d Branton announced a cr<~sh program in Groenwood so staff was 
pulled in. Fir st ti~ staff '•as shifted without group dociliion. From Feb• 28 to 
J)Jly •63 everyone t<as in Grovnwood. Staff grc.'W to 3S With recruitmont ~Greenwood 
p<lople. NAACP began its Jackson drivo. Peo_plo wont back to where they wure before 
in July. Also during the summer tho mock election (affadlrvits) dGvel op6d and was 
administor od and t ho Washington march happEmed. Mid-September a staff meeting in 
Greenwood was held and the decision was made to create a stateWide program. 20 cities 
would be worked. Last two W<leks in Sept. w\tro spE~nt roorui ting for tho COFO I!IGeting 
October 6 which would give approval to the program. At that me<>ting decision was mado 
to run Henry. 

Problems for meeting : 

-·· Get over all vie-w of where C.R. movement is <1nd what are the main foeti around 
the country. 
- 14hat is Missi:>sippi 's place in that context. 
-~ i-lhat program should bi! developed on the basis of ttli.s . 
(Zinn was to have talked on first of these as basis for discussion. He didn't and what 
ho:: did say l e-d to discussion of a dii'forcnt sort. sch) 
-- Other problt<ms to b<> dealt With: concept of staff and need for responsibility to be 
more delegated; nc~ds for thu program if it is to be carried out; agents for chango; 
how to pull off tho program -- how to m.:~t problems that might arise. 

Zinn: 

" CR mov<a®nt seems to be at a l ull. 11 have learht<l over th;o pas £,.-.; y~;ers that th.: bard 
core areas hav .. special probl ems . T~chniques that work other places won ' t here b .. causa 
1r~vament has not any power. Must ei thi!r hav~ viol~nt revolution, or ability to attract 
powar from another soucc -- i , o:>. , Fs;deral govt . Federal Govorrun"n:t won ' t make social 
economic changes in South now but might roakO change in tbe totalitarian atmospher which 
represses protest that might l"'ad to social and t>conomic change, 

Federal Gover nment has the pow~r to give protection, they simply choose a cons6rvativa 
int~pretation of the laws that "xist. Problem is how to generate enough pressure to 
change that interpretation. Sug~estioos for that: suits gn plannoo b&.:~1a; bringing 
down promii't<:nt people to observe, abstain from voting in Northern ghettos , prt>sli con,. 
ferences fe>r foreign press, acti on at UN , getting tbousanas of students down for 
summer and making it so hot gov•t will have to move, have somoonc run for Congress and 
demand to be seated. 

J 
Plans for the Sta to: Moses :' 
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I Existin11, Progra1115: 

1, Tougaloo l•lork Study Proj..,ct -- nt.<lds J to 5 mo.e<l studvnts. 
2, L,turacy Project 

\ 

J, SCLC citizenship program -- stuff will bo;: swt to offices e.roung tD. stat" about 
the progra:n. Staff should help this .:xpam. Hiss HUghes to .C':J!low up. 
4, R1:.letillc Home Industry Program -- local peopl£ making quilts.. Davu D~nnis and 
Joanne Bowman to help oxpand program around tht:! state, IJI'ite up Ruleville as case 

y ~ got ;!.ni'orl1l!! tion out to staff. 
Federal Program3,Projact --· gr~ out o£ Sharecropper's Fund Conforeoco. I~oa is to 
~ Rork force-into each county to organize people into committ~es to try to take 

advantage of programs that are available. Need someone to do outline of how to this , 
what prograns are available, ete. J,..ssie M"rris, CJ,arlle Cobb, Jessie Harris to work 
on this project. 
6. Rcseru.:ch Pro&ram -- Field pooplo can write for information and should send in t.:ports, 
also. Jessie M rris "o coordin~te work-study p~ople to work With him. 
1. Library at Greenwood -- G oenwood L;brary now ov .. r nowing. Needed: books must got 
uhannol ed to branoh hbrari~, t17 to gbt a library department (maybt> AU) to com<: catalog 
books, have branch l~brary poople come up t o l•;arn how to do their libr:rrios, train local 
pe;>ple '.:.o run tbe libr ary. B,rbara Johnson arxi Jan~ Stembridg;.~ to work on this from 
G~·eenwood , Local staff should ask for help when when they' re roady to set up branches . 
a; Ideas for programs on the model of tha Work-Study Projoct: --a. Law Students: get la~T students into South for a y .. ar doing practical legal r"'search, 
Osc~r ~haso·to do proapec•us, _ v 

~-b· Archit~ · :e St-udents: B av~r Project -- Boo M ses talked to teacher at Hampton 
and •Tillinvesolgati; possibility of architucture students to design and work with 
local p eople in oonstruction of community Ctlntcrs or other community buildings , 
9, Pr, _ SSJ.onaJ. Projeco·: Need to g .. t good students out of the state and into docent 
sc]l0.olL-in,.~0pes. thao they 'll com.:: back. Need to recruit for this. Oscar and Dona 

·R±ehtl~R,- ' - .. 
-1~ S<::)lo~arships and Counse~g_: l'!;Y"'he:r" we, bav,o: offiCQ9, We StJOuld havo r~"'l<>rS out 
·ror peopl~ ~rho s:wuld go on the schOol. ·· Carol t'ld!Tit and Bill w,re to set up program 
-· .th<~ •. 1n • ...,... ¥ .<Ja, . _ . . _ .. . . • ,., 
.I L . . i"ro~·k wHli. h:!.gh schooJ dropo)lts,: Can get high scl)ool dj.,Plolllfl., ih' M,~.ssi.siHppi by 
,Passi..'lg_ tt

1 
r-est' if you hal'-'Tl't fj.nsht:d high" s9hool. N"~:"d 'tio _pr:;.pare. lfid.s , ~ :t.ak., this test . 

Also tu~or'i\'lg work ' is n<=t!ded ~<:l:tll staff. Carol }jerrit and, Bill l~ar~ . ·· 
'12. l;nstUu.to for Policy Studies: i~ill get up to s 1x SJ.ICC~rs ' jobs with ·congressman 
and :senator~ and )lo1A. evenin!l s~roinitra as ml:ans 9.f tra:4'Jin~ pe&plo .fQI' 9f£ices, or "1:9 . 
act .as lobbYists. B'~gJ.ns February. I tDr0stcd JNoplo : Ivanijo" D9nalB9n,' Jcrty Bray, 
'Fran,k Sllll.th, Charli't: Cobb, Di ck f;_cy, B"ona F.{chard, Huntvr M rq, . .- ·. : 
1,3, fill!!, RAD, NASA, 11DTA: Jcssi~ l".orris ' . . 1 ~· • '· . ..' 

:1.4. Shartlcropp.-rs Fl:.lld Confbrcncil-: SCF is tilling to hold con'fercnce' for Mississipp'11
, 

,go;t' ,F,dc~Jll ;pi:Ojlle to come c,iown, etc. n., vv, Dennis ,has bc..,;n ~rorking on this put, , cfn,!t, 
1

" 

find a ~'1•-ice to me:e t. ;~ill work With Jcssi~ to try to hold confertlnoe in January iii . ~' 
Jaakson', r·tMr pr¢.gra.ms abovu (13) will b<> developt.'d o;>,ut, pf this. .. ; •. •. 

11 
., 

~· :·leliare l'>rol!:;raln .... food and ·c; l.othil)g . . • . ' : , \ , .o 

l6., ,COFO litlWillet;t~..>r -·- Cliff,, V"'ughs~ 1V'i~lle Blull , , Claude "N'aver ~ wor)< on ~tt;\:n_g out~--'. 
sta'tcwido com newslett.Llr, s af:f can .wri'to for this. ' . . 

' ' • 'I • 1 • 1 1 I l '\"\ 

All ~f th.a above must become institutionalissed. N0ne of abQV§! are offe:red to Negro 
copumm;i. "toy in tha stata and task of tho staff is to gvt them ~oj,n~ o!'. f.,,prrl"anellt, b?-Si~, 
Must .t~a ad-fantagv of lull ~n action to work on thum. 

( ot l I 

Politicai P'll't..;y: . Groa:t deal of disc1,1ssion re: wh.lther to· s.~t u~ party. Unres~l~d·, 
Decisl.on made, howt.VuL', to o;gal').iZ<l CO,FQ. al<:>ng poliiiidal distric.~, -~<ils~ .. , · ' 

·-· ,. .. , 
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VEP: N funds available for Mississippi. Had been promised $12,000. Branton says 
- "<l • 
feeling is . that too much, has been spent in ~ississippi. Co~d be b ucause of pressure 
trom other CR· gpoups or pressure from f'e4s . SNCC ,will pu'l( up $121000. 

u 
,. 

'IIMCP:· 11uch' discussion. Decision .mada to 
not activcl,y work against CgFO programming. 
talk With E'iers vhen local. probll)ms arise. 

ask of NAACP only their nama and that they 
They ·will r emain in COFO and Jackson will 

Funds: Aa o·a , beginning CQIU:, SCtc, Nf.J,t:Jf/ , WElD vil.1. be asked to give money will be 
'informCld of SNCC 1 s contribution. 

. ' ' ~ 

Stl,\dents :f'ro Summ<.r: Much discussion on wheth~r t o have students, what racial composi-
tJ.on of summvr group shou,ld be, administrative problams of large numb~..rs of peopl e , 
wnether their prosuno~ would f orce federal acti on, how to deal with repurcussi ons . 
D cision delay-ad on q ullBtion o.f; how man,y stuqont s can be hnndlod in th<> SUJ!Ilnvr until 
we can f:i:nd out 1) Whe t her we can ge:t Legal D~f ... nse Fund, ilCLU to support l;,gal problems 
and help with s tratQgY, 2) Whathor wo can get help on food and clothing to deal with 
financial r epurcussl.ons to Negro communit.y. 

Justice D;partment: For the first time during mock elaction JD had advance P"'opla on 
hand ··- Sl'lnt peopl e ll'hvre votemobil.-s w.-N going. A1so f or first timo supported political 
e.tion of this kind as l ogical ext.ansion of vot;rr registration and untitloo to same 
protect. 

v I 

!.12.:.~ .... gistration: G, t po~.>pl who can 1 t pass test to rC:gist at il) mock r>egistration. Keep 
accurate rtJcorda, us;;,Northern state proce~ure_of some kind. N t to replace atten:pt s 
at registration. Organizing llldthod • 

. ~~t~iosburg: S~ong colll't, ord.E)!' \'.har<?~ , Will try to ke!lp man~, ~eop~~;~ dRWp{. , 

'N.hita SJ,~donts' Rol!): Much ,dipcusl!ion. D: cisi.dn to ~ chob"!~ rolas on pe.Sis of qualified 
people~ Wi ll bcgih· project ' in white conunuility. Mii-iam Cohen, Mendy Samst.,in, Jo Ann 
Bo~, P~:t, R~ to go to Bj_lorl to f eel gut poss:j.bili.tie;;, talk w;l.t)1 unions jlnd otbvx: 
p'l'!o~lt; i!l Va~hip,gtOh tb' try; 'to ·1:\~lp, co!lt,actS. S,Till fce;l..ings a,bput need . /Q,T'. l~d.ership 
~o bu tlegr~., ~~~ no specific dcpfsions .~d~; about how whiws should b<> linrl:wd. 

COFO 
' . 

COFojonfere~co! .D1ic;,mbc,r_ 1{ 1!::. Momos to O'-' done on.: 1) By- laws for COFO, Constitution, 
2)_ W~llaro program, .3) R 'J?Ort on q lJll)a.ign~ u) freadpm R~gistration, 5) PQJJ.-.t.ax p,O;lyl!).;mt7 -1) 'Funds ~ .: · · ' • . , __ _ 
o~:, • .,. r . 

1&. "t• ' 

Strtictu,ra for COFO · . " . • ' 1,..... • 

'· 
l • .J. •• • • 1 

l .r .. pres'in~tiv;s f,roq1 each ·~ist).'ict to be elQct~ py Distric+. 
Council ·' ' 'r 

.j . .~. 

1"'o"'r"'f"'i""c"'e""r""s""' · 

l"ropres"Emtati.ve rto~l.dach civU rights group 
, O;f'i'ic'-'l's (Prt>{lidcnt, s"'pr~~. tr.~<f!:mre::) 

r.: ocutive Dil'i:lctQr .' -x • L.. -, ' I 

t .I.._ l 

ecutivo Co1111lli ttoo ----o-

,, . 
' M:aa 0 1111llitteoa 

y~~.K~r.r ·t 

~~ 
.. 

i. ~~ ., ... 
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j5 SNCC 
8 CCRb 
2S SCLC teachers (2 nights a w~~k) 

NMCP trying to get 10 field work~;rs 

Dispers enn~t 

lst District: 
l.tth 1l1str1ct: 

Jrd District: 

5t h Bistrict: 
2;ld DiStrict: 

Task: 

·-
F ank Smith, Holly Springs. Can usc scvural people . 
J"'people- in Cg.nton (0. P'llymona, Lenora, 1 local) 
2 people in Mlridian (Suarez and Cohen) nc~s L people) 

Jackson ..:. 5-B work study pc:oplo (part time) 
McComb-~mclaurin (needs 1 purson) 
Natchez -- G. Graen (nc~s 1 p~rson) 
Vicksburg -- Jessie Harris (needs 1 purson) 
C. Gl enn, Green, Guyot, Shelley, Jimmy Shaw, (need 3 people) 
Greenwood: B. Johnson, Jane Stembridge, Di.ck Frey, Slnith, King DaviA, 11-tltthe 
l!.mma Bell, Mary, S8 m, Willie Peacokc, Mrs . Johns~n, B''rbara, t1rs . G stem and 
15 citizenship tcachurs • 
Itta Bena: Willie McGee, Nick Hampton & 7 Citizenship teachers 
Holmes Co: 6 citizenship schools 
Panola: Willie Blue 
Clarksdale: Jame~ J0 nes 
Tunica: D;ckie Flowers (needs ona person) 
RuleVille: Mx-s . Ha:mrner 
Cleveland: MacLaurin 
Indianaola: 11 (needs a car) 
qevuland! Lois 
Greenville : Cobb, Ivanhoe, Runter_(need three roplaac~ments) 
Jackson Office: Jo Ann, M0 ndy, C rol Morrit, Cliff V ~gh, Pat Ryan 
Jessie M ~ rr' s, Lois c'"affee, Davtl0 D,nnis Mike Sayer . " 

For next few months work vill be done d~veloping area councils. D1strict council m"atings 
will be held prior to ':.]l)f:J meeting. GreenVille is to hav~,. ready COFO outlinoJ (by-laws 
aod constitation) for these mc~tings . Jvb Will b .. to organize people into groups . Jossio 
M rris, B0 b M ses, Aaron Hnnry should bo available to float to thtlSO mo .. tings in dif­
~orent aruas £o giv., content to tho mV4tings and h~lp with organization, 

Campaign RoPort_s : 
Should be. sunt to Jackson office as part of building COFO 
organizing: should include : 
1. Na111.- of loaders -- ppen workers, plain G»VOlopcs, typos on difi'c:rent lists 
2- names of peopl" w!ID. cast votes 
3. list of meeting places and polling places and polling places that were available, 
4. list of all churchus, the Sul1day they mc. .. t, the pastcn and the kuy contacts , 
$. pbono books -- circle names of N.,grooo 
6. list of organizations and evaluation of how they will work 
7. name of police chief and sh.,rtff. 
8, incidents and arrests from .::ach are!). 
9. critical evaluation of tht: campaign 
16. matorial and clippings. 

Needs for s.::tl;ing up Jackson office: 
above plus nam~s of ev.ryone who's tried to tegistvr. 
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Because of complaints about lawyvrs, mus t havu me<lting with someone from NAACP during 
COFO confarence, 

s..,all revolVing bail fund set up with bail money that is now O.oating around for bail, 

WitTS ~ine coordinator is needed. 

Much discussi on of difficultiss of Ore~nwood project, 
discu.ss problo1ns . 

Jerry Bray to \rt.velo'and recruit on campuxes. 

,.. t ,.. 
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':c1 1 ~r ·.:·~tj r. • •• 1 ·- . •.. 
tJ.;C~tS .~ l _ 

\ta11<!l '<J' l • C)'"II' 

\ 

G oup moved to ~ro~wood to ,.. 
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